
 

 
 

 

 

 
 

D5.1 

Dissemination & Communication Plan – 

Initial Version 

WHITE RESEARCH 

31 / 01 / 2023 



D5.1 Disseminat ion and Communicat ion  P lan –  In i t i a l  Version ,  January 2023  

 Page  2 

 

P R O J E C T  I N F O R M A T I O N  
 

 

PROGRAMME Horizon Europe 

TOPIC HORIZON-CL5-2021-D3-02-03 

TYPE OF ACTION HORIZON Coordination and Support Actions 

PROJECT NUMBER 101075659 

START DAY 1 November 2022 

DURATION 36 months 

 

  
 
D O C U M E N T  I N F O R M A T I O N  
  

TITLE Dissemination and Communication Plan 

WORK PACKAGE 5 

TASK 5.1: Dissemination and communication 

AUTHORS 
(Organisat ion)  

Sofia Michopoulou, Pol Camps (WR) 

REVIEWERS All partners 

DATE 31 January 2023 

 

 

  
D I S S E M I N A T I O N  L E V E L  
  

PU Public, fully open X 

SEN Sensitive, limited under the conditions of the Grant Agreement  

Classif ied R-UE/EU-R EU RESTRICTED under the Commission Decision No2015/444  

Classif ied C-UE/EU-C EU CONFIDENTIAL under the Commission Decision No2015/444  

Classif ied S -UE/EU-S EU SECRET under the Commission Decision No2015/444  

 
 

 

 



D5.1 Disseminat ion and Communicat ion  P lan –  In i t i a l  Version ,  January 2023  

 Page  3 

 

D O C U M E N T  H I S T O R Y  
 

VERSION DATE CHANGES 
RESPONSIBLE 

PARTNER 

0.1 10/01/2023 The first draft is ready for internal review WHITE RESEARCH 

0.2 19/01/2023 Reviewers’ feedback All partners 

0.3 20/01/2023 
Adjustments based on the incorporated 

feedback are completed 
WHITE RESEARCH 

0.4 24/01/2023 The final deliverable is sent to the coordinator WHITE RESEARCH 

1.0 31/01/2023 Version ready for final submission 
WHITE RESEARCH, Q-

PLAN 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

LEGAL NOTICE 

Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the 

European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for them. 

© ALFA Consort ium, 2023 

Reproduction is authorised provided the source is acknowledged.  



D5.1 Disseminat ion and Communicat ion  P lan –  In i t i a l  Version ,  January 2023  

 Page  4 

 

 
T A B L E  O F  C O N T E N T S  

 

 INTRODUCTION ........................................................................................... 8 

 ABOUT THE ALFA PROJECT ....................................................................... 9 

 DISSEMINATION STRATEGY ....................................................................... 10 

 Overview ............................................................................................... 10 

 Objectives ............................................................................................. 11 

 Target audiences ................................................................................. 12 

 Key messages ...................................................................................... 15 

 Key assets ............................................................................................ 17 

 DISSEMINATION AND COMMUNICATION TOOLS AND CHANNELS ..................... 18 

 Dissemination channels and activities .............................................. 19 

 Promotional material ........................................................................... 21 

 Digital presence ................................................................................... 27 

 Events ................................................................................................... 35 

 Publications .......................................................................................... 37 

 Roles and responsibilities .................................................................. 37 

 Synergies with other projects and initiatives ................................... 38 

 MONITORING, EVALUATING AND REPORTING .............................................. 42 

 Monitoring and evaluation .................................................................. 42 

 Reporting .............................................................................................. 43 

 TIMELINE AND IMPLEMENTATION PLAN ....................................................... 44 

 CONCLUSIONS ......................................................................................... 47 

ANNEXES ....................................................................................................... 48 



D5.1 Disseminat ion and Communicat ion  P lan –  In i t i a l  Version ,  January 2023  

 Page  5 

 

L I S T  O F  F I G U R E S  

  
Figure 1. Overview of the ALFA dissemination and communication strategy ................................................. 10 

Figure 2. ALFA’s target audiences .................................................................................................................. 13 

Figure 3. ALFA’s Stakeholder mapping and types of stakeholder engagement ............................................. 14 

Figure 4. ALFA’s communication activities ...................................................................................................... 19 

Figure 5. ALFA’s Logo without tagline on the left and with tagline on the right............................................... 22 

Figure 6. The colour palette of ALFA’s Logo ................................................................................................... 22 

Figure 7. EU Flag and funding statement ........................................................................................................ 23 

Figure 8. ALFA leaflet - exterior side ............................................................................................................... 23 

Figure 9. ALFA leaflet - interior side ................................................................................................................ 24 

Figure 10. ALFA poster.................................................................................................................................... 24 

Figure 11. ALFA Presentation Template – front slide ..................................................................................... 25 

Figure 12. ALFA Presentation Template – presentation slide ......................................................................... 25 

Figure 13. ALFA Deliverables Cover Page Template ..................................................................................... 26 

Figure 14. ALFA Letterhead ............................................................................................................................ 26 

Figure 15. ALFA Website Sitemap .................................................................................................................. 27 

Figure 16. ALFA’s Facebook Homepage ........................................................................................................ 31 

Figure 17. ALFA’s Twitter Homepage ............................................................................................................. 32 

Figure 18. ALFA’s LinkedIn Homepage ........................................................................................................... 33 

Figure 19. ALFA’s LinkedIn Followers Analytics ............................................................................................. 34 

Figure 20. ALFA’s Youtube Homepage ........................................................................................................... 34 

Figure 21. The four stages of dissemination and stakeholder engagement activities .................................... 45 

 

L I S T  O F  T A B L E S  
 

Table 1. ALFA’s key messages per stakeholder group and needs ................................................................. 15 

Table 2. ALFA's dissemination channels and activities ................................................................................... 19 

Table 3. Tools and channels used for the identified target groups ................................................................. 21 

Table 4. ALFA Social Networks and Target Audiences .................................................................................. 29 

Table 5. ALFA project’s events ........................................................................................................................ 35 

Table 6. ALFA’s external events ...................................................................................................................... 36 

Table 7. Partners’ responsibilities per type of dissemination activity .............................................................. 38 

Table 8. Indicative list of relevant networks ..................................................................................................... 39 

Table 9. An indicative list of relevant European initiatives .............................................................................. 39 

Table 10. ALFA Key Performance Indicators .................................................................................................. 42 

Table 11. ALFA Reporting tools and frequency .............................................................................................. 43 

Table 12. ALFA's Gannt chart of dissemination and awareness raising activities .......................................... 46 

 

 

 

 

 

 

  



D5.1 Disseminat ion and Communicat ion  P lan –  In i t i a l  Version ,  January 2023  

 Page  6 

 

A B B R E V I A T I O N S  
  

D&C Dissemination & Communication 

DCP Dissemination and Communication Plan 

DST Decision Support Tool 

ESCOs Energy Service Companies  

EU European Union 

GDPR  General Data Protection Regulation 

GHG Greenhouse gas 

KPI  Key Performance Indicator 

NGO Non-governmental Organisation 

NIMBY Not In My Back Yard 

RES Renewable Energy Sources 

SMAs Social Media Accounts 

WP Work Package 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



D5.1 Disseminat ion and Communicat ion  P lan –  In i t i a l  Version ,  January 2023  

 Page  7 

 

Executive Summary 

This deliverable presents the Dissemination and Communication Plan (DCP) for ALFA, laying out 

the strategy that will guide the consortium’s communication and dissemination activities carried out 

during the project’s life cycle, with the aim of maximising its impact throughout the project and 

beyond.  

Overall, this report delivers a comprehensive outline of the entire communication and dissemination 

plan. It also serves as a roadmap for the management and monitoring of the dissemination activities, 

with a focus on reaching the greatest possible outreach of the project’s activities and results to the 

targeted stakeholder groups, as well as to effectively and fully draw on the stakeholder engagement 

for the updating of the project’s activities and actions. Additionally, this document outlines several of 

the required steps to be followed, in league with the organisations involved in other work packages, 

for the purpose of supporting the fulfilment of their objectives and meeting the project’s dissemination 

goals. 

In particular, the present DCP reports about the following: 

• The introductory overview of ALFA; 

• The dissemination objectives of ALFA;  

• The main targeted audiences; 

• The dissemination tools and communication channels which will be used by the consortium 

partners aiming for maximum visibility and public awareness (i.e. promotional material, social 

media, website, newsletters, events organised by the project, external events in which 

partners will participate, scientific and non-scientific publications, synergies with other similar 

projects and initiatives); 

• The reporting templates of the communication and dissemination activities, which need to be 

completed by partners throughout the project (event reporting, template for participation in 

external events/conferences, and the overall dissemination reporting template); 

• The key performance indicators (KPIs) for the monitoring and evaluation of the dissemination 

activities carried out under Work Package (WP) 5: Dissemination, exploitation and 

communication; 

• The roles and responsibilities of the partners in respect to the project’s communication and 

dissemination activities; 

• The time plan portraying the various levels of dissemination and stakeholder engagement 

activities. 

All partners are expected to actively participate and contribute to the implementation of the 

dissemination activities according to the dissemination and communication strategy, while White 

Research, as a leader of ALFA communication and dissemination activities, will closely monitor the 

dissemination actions described in this document and provide all the necessary support to the project 

partners. 
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 Introduction 

To ensure the successful implementation of ALFA, it is critical to disseminate and effectively 

communicate the project's vision and results. This document provides a detailed overview of the 

project's Dissemination and Communication Plan (DCP) and introduces the operational framework 

for its deployment.  

In particular, the main objective of the ALFA’s DCP is to define the actions to be carried out and the 

tools to be used for the promotion of the project’s vision, activities and results to a wide group of 

stakeholders. The ultimate goal is to reach audiences at both local, national and international level, 

as well as to set up a vibrant community with a well-developed combination of online and offline 

activities. Further, the DCP is oriented on stimulating and enhancing the consortium’s awareness, 

with reference to ALFA’s activities and results, by reaching out to the pre-defined stakeholder target 

groups. 

In that context, this report provides a specific plan of activities aiming to raise awareness around the 

project and support ALFA’s implementation in line with the contractual obligations. Doing so will 

further help to achieve the successful unfolding of the project, in accordance with the contractual 

commitments that the consortium has agreed upon with the European Commission. Furthermore, it 

will support the consortium’s efforts towards the exploitation and sustainability of the assets 

developed during the project. 

In particular, the DCP offers the answers to some fundamental questions about the communication 

and dissemination activities of the project: 

Accordingly, this document approaches the fundamental elements of an efficient dissemination 

strategy by: 

• Bringing in multiple objectives of communication and dissemination activities; 

• Defining and assigning to the partners the actions and obligations required for the 

communication and dissemination process; 

• Establishing key target audiences; 

• Displaying the primary information of the project and laying out the main assets; 

• Enumerating and presenting the tools and communication channels, which will be used to 

reach the target audience, as well as, the requisite actions and resources; 

• Outlining the internal monitoring, evaluation and reporting of dissemination activities; 

• Distributing an indicative schedule of promotional activities that will occur during the life cycle 

of the project; 

• Delivering the applicable guidelines and the corresponding templates for the greatest 

promotion of the project’s results even beyond its closing period. 

Communication and dissemination activities will be carried out through the entire lifespan of the 

project (M1-M36) in an effort to raise awareness of the project’s activities and performance, as a 

supplemental feedback mechanism, which will lead to greater refinements of the consortium’s 

functions. Hence, the partners should focus on communicating the messages and findings elicited 

from ALFA, while engaging stakeholders across a wide selection of both online and physical tools 

and channels. 
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It should be underlined that a well-developed and effective dissemination strategy requires the active 

involvement of all partners, who devote time and resources with the intention of spreading 

awareness about the project and successfully interacting with the intended audience. 

Additionally, it should also be emphasised that this document and the associated recommendations 

(see Annex I: Dissemination guidelines) are adaptable to any potential changes and updates in 

accordance with the project’s development and the knowledge gained via the project’s numerous 

activities. As a result, the dissemination, awareness raising and communication strategy that is 

presented here is dynamic and it will be reviewed at regular intervals in order to account for any 

challenges or opportunities that may arise.  

An updated version of the DCP is already planned for M18 (interim version) and is anticipated to 

expand upon the knowledge gained over the first 18 months of ALFA, whereas the final version is 

scheduled to be delivered in M36, coinciding with the end of the project. 

 

 About the ALFA project 

Production of biogas from livestock manure can help to reduce greenhouse gas (GHG) emissions 

and support a more sustainable and circular bioenergy system. However, this potential is largely 

untapped mainly due to lack of awareness and support measures for market uptake. 

ALFA aims to increase the use of biogas from livestock farming as a renewable energy source and 

reduce GHG emissions caused by the decomposition of animal waste. The project will support over 

50 livestock farmers in adopting biogas solutions and provide information and tools to reduce 

investment risk and support financial frameworks to allow for scalability.  

Moreover, ALFA intends to raise awareness of biogas and bioenergy among the general public and 

provide science-based information to livestock farming decision-makers. The project will be carried 

out in six representative European (EU) countries focusing on overcoming barriers to biogas 

adoption, such as limited awareness and inadequate financial frameworks. The ultimate goal is to 

enhance the wider uptake of renewable energy systems and increase the share of bioenergy as a 

baseload energy source.  

By performing the intended actions, ALFA aims to reach the following goals: 

• Analyse the state of play, identify regional differences, and investigate framework conditions 

to identify drivers and barriers to biogas adoption in the EU livestock farming industry; 

• Co-create ALFA support measures which are replicable and effective in driving biogas 

adoption in the livestock farming industry in accordance with the identified needs and 

challenges; 

• Deploy ALFA's biogas uptake support measures in real-world market conditions across 

European countries to facilitate the integration of renewable energy into their final energy 

consumption mix; 

• Evaluate results and use evidence to communicate project results, provide policy 

recommendations, and promote mutual learning, and exploitation in order to scale the 

livestock biogas ecosystem across Europe.  

In all respects, ALFA intends to improve understanding and social acceptance of biogas 

production facilities through a suite of educational material based on existing research findings, 

as well as to support livestock farmers and stakeholders in tackling barriers to the uptake of 

biogas systems and technology in the livestock farming industry. Additionally, ALFA will 
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collaborate with relevant initiatives and provide tools to aid in the replication of its own project 

results, ensuring their long-term viability for supporting the uptake of circular bioeconomy 

practices. 

 

 Dissemination Strategy 

The ALFA DCP was developed to establish a clear plan for dissemination activities and facilitate 

project’s objectives and goals. This is a horizontal action, meaning that the DCP is connected to all 

parts of the workplan and its respective activities. 

 

 Overview  

Widespread visibility and active dissemination are paramount to maximise the impact of ALFA. Thus, 

a tailored DCP is developed as early as M3 and updated in M18 and M36, outlining the approach to 

disseminate and communicate the project’s outcomes. The DCP establishes clear guidelines for a 

range of dissemination activities that will take place throughout the project, considering the following 

dissemination key elements illustrated in Figure 11. To ensure an effective implementation of the 

communication and dissemination strategy, the key elements will be reviewed at regular intervals.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Overview of the ALFA dissemination and communication strategy 

 

 

 

1   Inspired by Fig.1 of: Gaillard, M., and N. Germain, “Deliverable 9.2 – Dissemination and communication plan”, DTOceanPlus, France 

Energies Marines, 10 December 2018, p.10. 
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The following subsections present the overview of the Dissemination & Communication (D&C) 

strategy, starting with the first subsection which outlines the objectives of the DCP that will be used 

to ensure the effective monitoring and implementation of the project’s dissemination and 

communication activities. Subsection 3.3 introduces the target audience to whom we will disseminate 

the project’s key findings and outcomes, whereas in subsections 3.4 and 3.5 the key messages and 

key assets are presented respectively.  

Section 4 is dedicated to the means, channels, and tools that will be used to reach the identified 

stakeholders. Additionally, the allocation of roles and responsibilities for the dissemination strategy 

will be clearly defined, within this section, to ensure the smooth and effective implementation of the 

DCP. Lastly, the next chapters unveil a robust framework for the assessment of the strategy along 

with a timeline for the dissemination and communication steps. 

Aiming to ensure the successful dissemination and communication of results, the DCP constitutes a 

guidelines document that presents the tools and actions which the consortium partners will navigate 

to successfully engage the targeted stakeholders. It is important to note that the DCP is not a static 

document, but rather a flexible strategy that may be reviewed and updated as needed throughout 

the duration of the project. 

 

 Objectives 

The ALFA DCP outlines a comprehensive dissemination strategy, which takes into account 

numerous important factors throughout the project’s lifespan. It, therefore, serves as a horizontal 

document that is linked to every section of the project work plan and its associated activities. 

Overall, communication and dissemination actions should raise project awareness and provide high 

visibility to events and activities, paving the way for the effective promotion of the project’s vision, its 

actual unfolding and its results among a wide range of stakeholders. In that way, the DCP assists in 

the success of various work packages, as well as, the exploitation of the project’s results, while 

supporting the project’s impact through the exploitation of knowledge generated by the project. The 

DCP is strategically essential since it outlines the expectations in relation to each partner’s 

involvement in the dissemination process, as well as, the required dissemination tasks that should 

be carried out throughout the project. 

In general, the D&C strategy of ALFA aims to accomplish a number of high-level objectives: 

• Communicate the project’s aim, vision, activities and events to a wider audience 

• Promote the project’s actions and the novel solutions it offers; 

• Raise awareness of and build capacity on biogas uptake amongst a broader group of 

stakeholders; 

• Widely disseminate the results of the project (ALFA support measures, Decision Support 

Tool, Knowledge Centre, Biogas Forum, Atlas Map, etc.) to the public; 

• Define partners’ responsibilities in dissemination activities; 

• Encourage participation in relevant conferences and other events, as well as, the involvement 

in the project’s activities; 

• Monitor and fine-tune the project’s dissemination activities and events; 
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• Ensure that the key messages of the project are communicated to the target audiences in an 

effective and clear way; 

• Increase the engagement of the relevant stakeholders through a series of relevant activities, 

events and conferences; 

• Establish synergies with other relevant initiatives and projects; 

 

To ensure the achievement of the above objectives, the dissemination and communication strategy 

focuses on the implementation of a realistic action plan with the goal of involving as many target 

audiences as possible, while also providing the option of flexible solutions where necessary. The 

existence of a well-defined methodology that refers to what we want to disseminate (vision, news, 

achievements, results), to whom (stakeholders, target groups), by what means (strategies, tools, 

channels), and when to disseminate are key elements of a successful D&C plan. 

Taking these into consideration, the following project dissemination and communication steps are 

defined: 

• Determine the project's goals, as well as the communication channels and tools needed for 

maximum visibility and promotion; 

• Determine the key messages and assets of the project; 

• Connect each communication channel to the appropriate target audience and define the tools 

and methods for project dissemination; 

• Specify each partner's roles and responsibilities so that they actively participate in and 

manage the project's dissemination and communication activities; 

• Monitor key dissemination indicators and make necessary changes;  
 

 Target audiences 

The primary goal of dissemination and communication activities is to disseminate information about 

the project's vision, the outcomes, and the problems solved, in order to maximise the project's 

impact. Hence, it is essential to define the target groups to whom the D&C plan is directed.  

The main stakeholder groups deemed to be the most relevant for ALFA in terms of the relevance of 

their field of action are illustrated in Figure 2.  
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Figure 2. ALFA’s target audiences 

 

Following that, a brief description of each target group is provided, so that the recipients of the D&C 

material can be clearly represented: 

• Livestock farmers, farmer groups and associations, agricultural cooperatives, biomass 

owners  

• Transmission and Distribution system operators 

• Biogas and manure processing technology providers and technical advisors, such as 

ESCOs, suppliers of digesters for farms and associations (e.g., EEEC, IAEE) 

• Business, financial and policy advisors and networks (e.g., EEN, private consultancies) 

• Policy-makers (EU, national and regional authorities) 

• Researchers and academia (including R&I projects) 

• Civil society (citizens, action groups, environmental associations, NIMBYs) 

• Financial institutions and individual investors 

• Energy agencies and biogas associations (e.g., IEA, IRENA, WBA, EBA, AEBIOM) 

• Local professionals (e.g., planners, designers, installers, craftsmen) 
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ALFA uses the Stakeholders Classification Model2 to ensure that the list of targeted audiences is 

comprehensive, simple, and easy-to-understand. This model categorises each stakeholder group 

based on specific parameters such as: 

 

• The level of authority of each stakeholder; 

• The stakeholder's interest in the project's outcomes; 

• The extent of the stakeholder’s active participation in the project; 

• The stakeholder's influence over the project's design, potential changes or modifications, and 

outcomes. 

 

The parameters mentioned above define changes in communication tools and messages. Figure 3 

summarises these parameters and how the various types of stakeholder engagement are classified. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3. ALFA’s Stakeholder mapping and types of stakeholder engagement 

 

 

 

 

2 Emerson Wagner Mainardes, Helena Alves, Mário Raposo, (2012). “A model for stakeholder classification and stakeholder relationships”, 

Management Decision, Vol. 50 Issue: 10, pp. 1861-1879. 
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 Gender issues 

Gender neutrality will be a key aspect of the communication and material used by ALFA during its 

implementation. ALFA will equally target both men and women in its dissemination strategy and will 

track the involvement of women in events and project activities to monitor progress in gender 

equality. Concerning the project’s activities they will be promoted in a way that encourages the 

participation of women, as well.  

 

 Key messages 

The project-related knowledge and information to be disseminated includes: (i) vision, objectives, 

strategic relevance and key facts. (ii) news, achievements and results; (iii) events held by the project 

or in which partners will participate to present their results; and (iv) key project results and assets. 

The key messages communicated to the target groups are an essential component of an effective 

dissemination and communication strategy. Project messages should be consistent with the concept 

and vision of the project, but they must also be tailored to the specific needs of the target audiences. 

Due to this, different stakeholder groups receive different messages, though ALFA’s key messages 

will be continually updated and optimised based on our experience from the monitoring of 

dissemination results. Table 1 outlines the project’s key messages per target group and their 

corresponding needs: 

Table 1. ALFA’s key messages per stakeholder group and needs 

 

 

Target group  Needs  Key messages  

Livestock farmers 

Support services, access to finance 

and tech services to help them invest 

in biogas solutions; Complying with 

the evolving regulatory framework; 

Increased profitability and energy 

self-sufficiency; Data on market 

trends and innovative biogas 

technologies;  

▪ ALFA provides tailor made business 

and access to finance services as 

well as tech support and consultancy 

▪ ALFA offers practical seminars and 

webinars in order to build capacity 

▪ ALFA provides easy to comprehend 

science-based information to raise 

awareness and acceptance among 

farmers 

▪ ALFA provides access to an 

inventory of successful cases of 

livestock farms taking up RES 

▪ ALFA provides information about the 

biogas market and innovative tools 

to capitalise on them 

▪ ALFA establishes an Engagement 

Platform and regional Hubs 

connecting key local actors of the 

biogas value chain 

▪ ALFA provides a Decision Support 

Tool to calculate the potential 

benefits of biogas solutions based 
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on the specificities of each livestock 

farm 

▪ ALFA offers free access to a Biogas 

Forum for networking and good 

practice exchange 

Biogas end-users 

and grid operators 

Access to safe, clean and affordable 

energy; Regulatory compliance;  

▪ ALFA will stimulate the increased 

production of biogas leading to 

higher offer and more affordable 

prices for Power Purchase 

Agreements 

▪ ALFA develops a virtual Atlas Map 

illustrating the successful cases of 

livestock farms implementing biogas 

systems and other spatial info about 

biogas 

▪ ALFA provides findings on the needs 

and challenges for the uptake of 

biogas in each region 

▪ ALFA contributes to meeting 

regulations and Renewable Energy 

Sources (RES) targets 

Tech providers & 

advisors 

Information about the evolving 

industry trends; Grow their network of 

clients; Improve their consulting 

services;  

▪ ALFA assists the access to new 

markets and opportunities arising 

from the support of biogas uptake 

▪ ALFA provides information on new 

digital tools and practical services 

that can be used to access biogas 

market opportunities 

Policy-makers 

Actual data on the current needs and 

challenges of the biogas value chains; 

Develop a policy framework that will 

assist meeting energy related targets; 

▪ ALFA contributes to more informed 

biogas policies by providing 

evidence-based recommendations 

▪ ALFA supports the REPowerEU’s 

targets for EU’s renewable energy 

share 

▪ ALFA develops a Knowledge Center 

and Decision Support Tool to assist 

the design of effective biogas market 

uptake measures 

▪ ALFA offers a replication guide with 

practical guidelines, tools, and a 

methodology for setting up market-

uptake support measures 

Civil society  
Communicate their concerns and 

challenges about biogas installations; 

Access to clean and affordable 

▪ ALFA offers informative material and 

tools to raise awareness on the 

socioeconomic and environmental 

benefits of biogas production 
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energy; Access to accurate 

information about the biogas systems; 

▪ ALFA raises awareness on the 

importance of enhancing the 

integration of renewable energy for 

climate protection 

▪ ALFA will consult civil society in its 

identification of challenges, 

perceptions and concerns about 

biogas in livestock farming 

▪ ALFA results can improve the rural 

biogas production systems 

 

 Key assets 

The ALFA project will have specific assets that can be of interest to different stakeholder categories. 

Although these assets will be defined along with the project activities, the following have been 

preliminarily identified as key project assets: 

• ALFA studies, regarding the framework conditions in the target countries along with the 

stakeholder’s needs and motives and successful case studies 

• ALFA Hubs, acting as our network of regional facilitators and local actors to overcome 

language barriers and ensure responsiveness of our target groups; 

• ALFA business, financial and technical support services, tailored to the needs of the livestock 

farming industry designed to support the uptake of biogas technologies and systems; 

• ALFA tools, including the Knowledge Center, the Decision Support Tool (DST) and an Atlas 

Map, aggregating information useful to the design of biogas market uptake measures; 

• ALFA Engagement Platform, including its Biogas Forum for networking, mentoring, and good 

practice exchange amongst biogas stakeholders internationally; 

• Informative specs, materials and tools to (i) raise awareness on the benefits of biogas and 

tackling misperceptions and (ii) build capacity for taking up biogas solutions in practice; 

• Replication guide, providing practical guidelines, tools and the methodology to support 

interested actors in setting up and/or better attuning similar market-uptake support measures; 

• Policy recommendations, offering insights and guidelines to support national and EU policy-

makers in improving the current framework conditions and other public interventions; 

• Open data collected/generated by the ALFA monitoring & evaluation framework, 

encapsulating the novel knowledge produced by the ALFA market-uptake support measures. 
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 Dissemination and Communication Tools 

and Channels 

The ALFA project will conduct a European-wide campaign to raise awareness, encourage 

measurable actions, and promote the uptake of our results. Key communication methods include: 

• Graphical identity: The creation of a graphical identity (including a logo and templates) in the 

beginning of the project (M1) to ensure consistency in all communication and promotional 

material. 

• Promotional material, newsletters and video: The development of promotional materials 

(such as leaflets, posters, and infographics), which will be developed by M3, will be 

supplemented with evidence and success stories from the project to communicate its 

benefits. A newsletter will be published at least every six months, and a promotional video 

will also be produced at a later stage in the project. 

• ALFA events: A series of events will be organised to align the ALFA biogas market uptake 

support measures with the needs of regional facilitators, build capacity for biogas 

technologies and systems, facilitate connections between stakeholders, exchange 

knowledge, discuss policy perspectives, and disseminate final results.  

• External events: Participation in external events relevant to target stakeholders to exchange 

knowledge and communicate project value propositions and results. 

• The launch of a web portal in M4 (February 2023), which will serve as the primary online 

platform for public and consortium communication to inform about the project, and as a 

repository to offer access to ALFA’s results. The website will also provide a link to the 

Engagement Platform and its tools. 

• The Engagement Platform, as a separate virtual space linked to the ALFA website, will 

provide access to the different information and networking tools developed by ALFA, namely 

the Knowledge Center, the Biogas Forum, the DST and the Atlas Map with successful cases.  

• Social media: The ALFA project established a presence on social media platforms 

(Facebook, Twitter, LinkedIn, and YouTube) in M1 and will augment this presence with 

promotional material produced throughout the project. 

• Synergies with other projects and initiatives: The project will continuously identify and 

establish synergies with relevant research projects and regional, national, and international 

initiatives.  
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 Dissemination channels and activities 

The ALFA DCP will use a selection of tools and channels to ensure that the project's activities and 

outcomes are effectively promoted to a range of stakeholders. The following table provides a 

summary of the different dissemination channels and activities: 

 

Table 2. ALFA's dissemination channels and activities 

 

Channel Description 

Consortium 

networks 

Project’s outcomes will be disseminated via networks and initiatives, to which 

our partners have access, as well as in networking events, in which they 

participate. 

Third-party events 

ALFA’s partners retain access and will attend major industrial exhibitions, trade 

fairs and shows in the field of agriculture and renewable energy to disseminate 

outcomes. 

Project events 

Several events, such as co-creation workshops, awareness raising campaigns, 

mutual learning workshops, awareness raising campaigns, field visits, a final 

dissemination event and a policy roundtable, will facilitate dissemination during 

ALFA. 

Communication 

activities 

ALFA’s communication activities (web portal, social media, synergies with other 

key projects, etc.) will disseminate key project results (see Section 2.2.1.3). 

 

 

Furthermore, the following figure provides a comprehensive overview of the different tools, channels 

and planned dissemination activities is presented to depict the means by which the DCP will be 

implemented. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4. ALFA’s communication activities 
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The ALFA promotional material and graphical identity include: 

▪ Project’s logo 

▪ Project’s visual and graphical identity  

▪ Trifold leaflet  

▪ Poster  

▪ Presentation template  

▪ Publication template  

▪ Letterheads  

▪ Promotional video  

▪ Ad hoc promotional material (tailored to the project’s activities and needs – if needed) 

 

The ALFA online presence includes: 

• Web portal  

• Bi-annual Newsletter  

• Press-releases 

• Facebook account 

• Twitter account  

• LinkedIn account 

• YouTube channel 

 

The ALFA engagement and promotional events include: 

▪ Organisation of the project’s co-creation workshops, full-day seminars, mutual learning 

workshops combined with field visits, networking event, policy roundtable, and the final 

dissemination event 

▪ Participation in external events and conferences as ALFA representatives  

▪ Final dissemination event  

▪ Co-organisation and participation in events with projects with which we have established 

synergies  

 

The ALFA publications include: 

• Project’s deliverables (e.g. public reports) 

• Other publication in different media (e.g., articles, press releases, newsletter, etc.) 

The following table summarises the communication tools and channels used to reach each of target 

groups. 
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Table 3. Tools and channels used for the identified target groups 

 

 

 Promotional material 

At the beginning of the project, the promotional material for ALFA was developed. White Research 

was in charge of the graphic design and content, while consortium partners provided feedback 

throughout the process. The material will be accessible to the public through the project's website, 

whereas the project’s social media channels will be used to further promote it and increase 

awareness. Furthermore, the material will be used at physical events to attract and engage relevant 

stakeholders, as well as to provide more information about the project's mission and objectives. Each 

partner is responsible for printing and using the material as required. 

 

Target Group Tools and channels 

Livestock farmers  Hubs activities, Engagement Platform and its tools,  

Project events, Workshops, Social Media Accounts, 

Newsletter, Promotional video, Leaflet, Poster, Web 

portal, Project’s reports 

Policy actors Policy roundtable, Policy briefs, Engagement 

Platform, Project events, External events, 

Workshops, SMAs, Leaflet, Poster, Project’s reports, 

Personal contacts 

Industrial actors (tech providers, investors, 

advisors, etc.) 

Hubs activities, Engagement Platform, project 

events, external events, workshops,  Social Media 

Accounts, newsletter, video, leaflet, poster, web 

portal 

Regional biogas value chain stakeholders Hubs activities, Engagement Platform, external 

events, workshops,  Social Media Accounts, 

newsletter, promotional video, leaflet, poster, web 

portal 

Scientific community External events,  Social Media Accounts, newsletter, 

video, leaflet, poster, web portal, scientific 

publications, project’s reports, synergies with other 

projects 

International organisations External events,  Social Media Accounts, web-portal, 

project’s reports, scientific publications, external 

events  

Relevant EU projects & initiatives External events,  Social Media Accounts, newsletter, 

promotional video, leaflet, poster, web portal, 

scientific publications, project’s reports, synergies 

with other projects, Engagement Platform 

Civil Society 

 

External events,  Social Media Accounts, newsletter, 

promotional video, leaflet, poster, web portal 
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Project’s Logo 

The project's logo and visual identity were developed at the start of the project. All promotional and 

communication materials, including leaflets, posters, templates, websites, and publications, adhere 

to the project’s official identity. 

During the kick-off meeting, the project partners were invited to cast their votes for the project's logo 

from a selection of options. The final logo is depicted below: 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5. ALFA’s Logo without tagline on the left and with tagline on the right 

 

The triangle that appears on the logo is for the initial letter of the project’s name “ALFA”. In the middle 

of the triangle a leaf-flame appears to show the element of green energy. The colour gradient starting 

from the bottom with brown and ending up with green symbolizes the  transformation of manure into 

green energy (biogas and biomethane).  

The colour palette of the logo combines earthy tones, such as shades of brown and green to evoke 

the natural origins of feedstock in the agricultural industry, and is presented in the following figure: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 6. The colour palette of ALFA’s Logo 
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In all communication materials (deliverables, presentations, etc.) produced during the project, the 

EU flag and funding statement must be displayed alongside the ALFA logo. 

 

 

 

 

 

Figure 7. EU Flag and funding statement 

 

 

Leaflet and Poster 

Leaflets and posters are effective tools for disseminating and communicating information about the 

ALFA project. In M3, a trifold leaflet and poster were created to draw the attention of stakeholders 

and provide brief information about the project. These materials should be distributed by partners at 

physical events and activities and will also be available on the project's website. 

The leaflet provides the reader with information about the project's content and objectives, expected 

outcomes, and contact information. The poster includes graphical elements to draw the attention of 

stakeholders and provides basic information about the project and key stakeholder groups.  

Both promotional products include information about the project's partners, including contact 

information and websites, and acknowledge the funding provided by the Horizon Europe program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 8. ALFA leaflet - exterior side 
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Figure 9. ALFA leaflet - interior side 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 10. ALFA poster 
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Templates 

In addition to the poster and leaflet, templates have been created for the project that adhere to the 

graphical identity and aesthetic characteristics of the ALFA logo. These templates include a 

presentation template to be used by consortium partners during events and meetings, a reports 

template for project deliverables and other publications, and letterheads for official invitations to 

events. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11. ALFA Presentation Template – front slide 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12. ALFA Presentation Template – presentation slide 
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Figure 13. ALFA Deliverables Cover Page Template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 14. ALFA Letterhead 
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Promotional video 

As part of the D&C plan's actions, a promotional video will be created to draw public attention to the 

project's activities and promote various aspects of the project. The video will be uploaded to the 

ALFA YouTube channel, and website, and promoted via social media posts on the ALFA social 

media accounts (Facebook, Twitter, LinkedIn, etc.). 

 

 Digital presence 

To reach as many diverse stakeholders as possible, ALFA will establish a strong online presence 

through the creation of a website, a bi-annual newsletter, and various social media accounts (SMAs). 

 

 ALFA Website 

The ALFA website, set to launch on M4 (February 2023), will serve as the primary digital platform 

for disseminating information about the project to a wider audience. Designed to be user-friendly and 

engaging for stakeholders, the website will provide key information about the project's approach and 

objectives, as well as details about the consortium and advisory board members.  

All public deliverables, dissemination materials, and newsletters will be available for free download 

on the website, which will also feature a dedicated connection to the ALFA Engagement Platform. 

Partners are expected to provide relevant content for the website's development, maintenance, and 

updates, ensuring that visitors are kept up to date on the project's actions and results. 

As a key asset of the project, a link to the ALFA Engagement Platform will be prominently featured 

in the menu of the website. 

A draft version of the website's architecture is presented in Figure 15, with more detailed information 

on the structure of the website to be included in the Dissemination and Communication Plan and 

Results – Interim Version (M18). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 15. ALFA Website Sitemap 
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 Newsletter 

As part of the project, a bi-annual newsletter will be produced and distributed to the project's 

community. This newsletter will provide stakeholders with updates on the project's progress, an 

overview of the project's concept, and information about upcoming activities.  

Developed and distributed using Mailchimp, the newsletter will be released by the dissemination 

manager, and all partners will be required to provide input and content as requested. Although 

the content of each issue will be agreed upon by the partners, in general, it will indicatively include 

the following topics: 

• A brief overview of the ALFA project; 

• An update on the progress of the project, including project meetings and important 

milestones; 

• Recent results and ongoing activities related to the project; 

• Plans and events for the future development of the project; 

• A section highlighting relevant projects and initiatives in our field; 

• News and updates from the industry 

 

 Social Media Accounts (SMAs) 

In order to promote the project and engage stakeholders, social media accounts have been created 

on Facebook, Twitter, LinkedIn, and YouTube during the first stages of the project. These accounts 

will be used to disseminate project results and share information with a variety of stakeholders. 

The target audiences addressed by each social media channel and the specific objectives are 

presented in the following table: 
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Table 4. ALFA Social Networks and Target Audiences 

 

Social 

Network ALFA Target Audience Objectives 

F
a
c
e
b
o
o
k
 

• Livestock farmers 

• Biogas end-users 

• Tech providers and advisors 

• Policymakers 

• Environmental organisations 

• Community organisations 

• Energy companies 

• Universities and research institutions 

• Non-governmental Organisations (NGOs) 

• Energy/Agricultural cooperatives 

• Consumers interested in sustainable living practices 

• General public 

➢ Build a community of 

stakeholders interested in 

promoting biogas as a 

sustainable energy source  

➢ Connect with potential 

stakeholders and update 

them on the project’s 

progress and events 

➢ Publish relevant posts 

T
w

it
te

r 

• Biogas end-users 

• Tech providers and advisors 

• Energy companies 

• Energy/Agricultural cooperatives 

• EU policy makers  

• Policy advisors 

• Governments/Local authorities 

• NGOs 

• Environmental Organisations 

• Research Centres/Groups 

• Individual researchers 

• Universities/Educational institutions 

➢ Share updates and 

knowledge about the project 

and its developments 

➢ Promote the project's events 

and activities 

➢ Promote content from other 

relevant Horizon Europe/ 

H2020  projects 
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L
in

k
e

d
In

 

• Tech providers and advisors 

• Agricultural companies and cooperatives 

• Energy companies and cooperatives 

• EU policy makers  

• Policy advisors 

• Governments/Local authorities 

• NGOs 

• Environmental Organisations 

• Research Centres/Groups 

• Individual researchers 

• Universities/Educational institutions 

• Financial institutions 

• Consultancy firms 

• Waste management companies 

➢ Connect with professionals 

and organisations in the 

biogas industry 

➢ Share updates and 

knowledge about the project 

and its developments 

➢ Foster collaborations and 

partnerships with other 

organisations 

➢ Promote the project's events 

and activities 

➢ Establish the project as a 

thought leader in the biogas 

industry 

Y
o
u
T

u
b
e

 

• Livestock farmers 

• Biogas end-users 

• Tech providers and advisors 

• Policymakers 

• Environmental organisations 

• Community organisations 

• Energy companies 

• Universities and research institutions 

• NGOs 

• Energy/Agricultural cooperatives 

• Consumers interested in sustainable living practices 

• General public 

➢ Upload and promote the 

project’s promotional video 

➢ Increase the visibility of the 

project 

 

White Research will be responsible for the management of ALFA’s SMAs, while all partners are 

expected to contribute by:  

• Becoming a follower (like or follow the page/profile);  

• Promoting the accounts in their networks;  

• Suggesting relevant profiles that ALFA should connect with;  

• Sharing interesting articles and news;  

• Promoting posts and news through the SMAs of their own organisations. 
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Facebook 

The ALFA Facebook page, established in M1, will be utilised to promote the project's progress 

and share news about relevant topics within the biogas industry. Posts will include both text and 

video content, and followers will be invited to events organised by the project. To monitor the 

performance of the ALFA page, Facebook Analytics will be used. Overall, the page will serve as: 

• A hub for news and discussion of issues related to biogas production and renewable energy; 

• A platform for sharing updates on the project's developments and achievements (e.g., 

published reports, scientific publications, key events, activities, important achievements); 

• A connection to other relevant groups and pages. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 16. ALFA’s Facebook Homepage 

 

 

Twitter 

The ALFA Twitter account, launched in M1, is a valuable tool for ALFA to disseminate information 

and engage stakeholders. By using hashtags, the project's messages can reach a wider audience, 

and the platform's concise format allows for effective communication with stakeholders. In addition 

to staying informed about industry news and the results of related projects, the Twitter account also 

allows ALFA to establish new partnerships and promote events. In this context, the Twitter account 

will:  

• Disseminate the project's key messages and provide links to other project-related resources 

and will also keep users updated on the project's development and upcoming events;  

• Collect and update news from other relevant projects, initiatives and organisations;  

• Engage and create a community of followers interested in the project’s topic and overall, in 

the biogas for livestock farming industry. 
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The project partners are expected to engage with the Twitter account on a regular basis by sharing 

its content through their personal accounts and suggesting relevant content. The account's 

performance will be tracked using Twitter analytics. A snapshot of the account is included below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 17. ALFA’s Twitter Homepage 

 

 

LinkedIn 

LinkedIn was chosen as the platform to promote the project to a professional audience. The project's 

profile was created in M1 to present the project and provide updates on its progress which will be 

assessed using the metrics and insights provided by LinkedIn.  
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Figure 18. ALFA’s LinkedIn Homepage 

 

Within a 3-month timeframe, we have successfully reached approximately 15% of our social media 

followers KPI, which entails reaching over one thousand followers across all our social media 

accounts combined. The following graph presents the LinkedIn account followers' progress. It 

becomes evident that as soon as the first post about the kick-off meeting was published, over 30 

followers were gained, and in the following month, the number of followers slowly increased. Notably, 

during the Christmas period, where some Christmas-themed posts were published, the number of 

followers increased significantly. 

Additionally, in January, another peak is observed, which could be attributed to the introduction of 

the hashtag #meettheconsortium and a series of posts aiming to showcase each of the consortium 

partners. The contribution of the partners to this progress is noteworthy as they have also invited 

their connections to follow the account and reposted the account's posts, increasing the visibility of 

the account's content and gaining new followers. 
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Figure 19. ALFA’s LinkedIn Followers Analytics 

 

 

YouTube Channel 

The YouTube channel for the project, which was created in M1, will be used to increase the project's 

visibility through the use of videos. The promotional video for the project will be promoted through 

the channel in order to raise awareness of the project. The ALFA YouTube channel will focus on 

presenting the actions of the project, with a particular emphasis on the results. In addition to the 

video, the goal of the channel is to build a strong online community by connecting with the channels 

of other EU funded projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 20. ALFA’s Youtube Homepage 
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 Events 

 ALFA events 

The ALFA partners will organise a number of events in order to promote the project’s outcomes and 

expand its impact on the sector. These events, which are organised as part of the ALFA project, aim 

to raise awareness about the concept of the project, promote the project's results, and facilitate the 

engagement of key stakeholders who will support the project's activities and provide feedback on 

the produced outcomes. The extended networks of the partners, our social media followers, as well 

as key assets of the project such as the Engagement Platform will be utilised to attract participants 

to our events. Among other types of events, ALFA will first hold a total of 6 co-creation workshops 

(1 per target country) that will be crucial to the project's development and progress.  

The following types of events are scheduled as part of the project's plan: 

 

Table 5. ALFA project’s events 

 

Event 
WP, Task, responsible 

partner 
Short description 

Estimated 

date 

6 Co-creation 

workshops 

WP2, T2.2, WR, 

Support: All partners 

Aims to engage stakeholders in the 

co-creation of solutions that 

overcome barriers and seize 

opportunities for the market uptake of 

biogas solutions in livestock farming. 

M7-M10 

Awareness raising 

campaigns 

WP3, T3.5, APRE, 

Support: All partners 

Aims to educate farmers on the 

benefits of biogas solutions and the 

opportunities available, as well as to 

promote a better understanding of 

livestock farming challenges in the 

biogas market and how to overcome 

them. 

M14-M33 

6 Seminars & 6 

webinars 

WP3, T3.4, SIE, 

Support: QPL, A0CO2, 

APRE, FBCD, CERTH, 

WR, PED 

Aspires to build capacity to uptake 

biogas technology & systems 
M14-M33 

Networking event  
WP4, T4.2, PED, 

Support: All partners 

Targets to foster interest and 

engagement of additional actors 

providing also networking 

opportunities 

M21-M33 

4 Mutual learning 

workshops & field visits 

WP4, T4.2, PED, 

Support: All partners 

Workshops to share knowledge and 

foster good practice exchange 
M21-M33 

EU policy roundtable 
WP4, T4.3, WR, 

Support: All partners 

Intends to scale up the dialogue on 

policy level 
M36 

Final Dissemination 

Event 

WP5, T5.1, WR, 

Support: All partners 

Aims to present project results to 

stakeholders and engage them for 

the post-project exploitation 

M36 
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 External events 

As well as organising events within the project, the consortium partners will also attend external 

events and conferences with the objective of reaching a broad audience relevant to the sector. 

During these events, the partners will: 

• Present the project (concept, objectives, approach, etc.); 

• Promote the project’s findings; 

• Promote ALFA actions and events;  

• Expand the project’s synergies and contacts network with relevant projects and initiatives; 

• Engage relevant stakeholders in project’s activities; 

• Promote the project’s dissemination channels (website, SMAs etc.); 

 

In order to maintain the project's visual identity at external events, the partners should use the official 

promotional materials (leaflets, posters, PowerPoint templates, etc.). In case a partner intends to 

present ALFA at an external event, they must inform White Research, as Dissemination Manager, 

in advance in order to disseminate the information appropriately through the project's dissemination 

channels. After the event, the partners should complete the External Events and Conferences 

Reporting template (Annex IV) and inform White Research of their having done so. Additionally, 

partners should send their final presentation to WR in case it can be uploaded to the project’s website 

for dissemination purposes. 

The following table provides an indicative list of relevant external events to be used for dissemination: 

 

Table 6. ALFA’s external events 

 

Indicative events for the dissemination of the project’s outcomes 

EU Sustainable 

Energy Week 

The EUSEW Policy Conference is co-organised by the European Commission. It is 

the biggest European conference dedicated to renewables and efficient energy use 

in Europe 

European 

Biomass 

Conference & 

Exhibition 

EUBCE is the largest biomass conference and exhibition in the world, bringing 

together the greatest minds and latest advancements in biomass (about 2000 

experts). 

European Biogas 

Conference 

The European Biogas Conference is an annual event of experts and professionals 

from the biogas industry to enable insightful discussions on ways to scale-up the 

sector, as well as, developments and trends in the industry. 

Ecomondo 
Ecomondo is the reference event in Europe for the ecological transition and the new 

models of circular and regenerative economy (about 1,200 exhibitors). 

Agromek 
Agromek is the largest agriculture trade fair in Northern Europe, where suppliers, 

consumers, and business partners meet (about 500 exhibitors). 
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European Dairy 

Farmers 

Congress 

EDF Congress is an international congress of dairy producers from Europe and the 

world with more than 350 participating farmers, partners and interested dairy 

professionals 

Zootechnia 
Zootechnia is one of the largest primary sector exhibition events in Southeast 

Europe, providing the necessary venue for B2C and B2B meetings. 

 

  Publications 

 Scientific Publications 

In principle, the ALFA project, does not have the publication of articles in academic journals as a 

central dissemination goal. Notwithstanding this, scientific publications such as articles or 

conference papers can promote significant project achievements arising from its research activities. 

These publications can be important channels for presenting ALFA's outcomes to academic, 

research, and industrial target audiences, creating knowledge impact and enabling other 

researchers and stakeholders to use the project's results in their own work, thus contributing to 

further dissemination of the project.  

 

 Non-scientific publications 

All partners in the ALFA project will be invited to produce press releases, articles in mass media, 

and presentations on TV or radio, or other media in an effort to increase the project's visibility and 

reach potential stakeholders outside of the consortium. It is also the responsibility of all partners to 

identify publishing opportunities and take necessary actions to promote the project's assets and 

results. While this strategy does not set a minimum number of non-scientific publications, progress 

will be tracked through the Dissemination Reporting Template (Annex II) on a monthly basis. 

 

 Roles and responsibilities 

The partners in the ALFA consortium will be instrumental in helping to achieve the aims and 

objectives of this dissemination plan. Their contribution will naturally occur as a result of the project's 

development, as most activities, outcomes, and milestones will involve the engagement of 

stakeholders from the biogas supply chain or produce communication assets. In order to consistently 

disseminate content from the project's activities, partners are expected to enhance the project's 

online presence by providing content for the website, newsletters, and social media accounts, and 

by promoting the posts and other material resulting from this content. 

To achieve the greatest possible exposure for the project, partners are committed to participate in 

relevant events/conferences and publish in online/offline sources of information external to the 

ALFA’s communication channels (e.g. websites, newspapers, journals, magazines, conferences, 

etc.). Partners may also contribute to these goals through the organisation of a project event. The 

specific responsibilities of each partner are outlined in Table 7. 
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Table 7. Partners’ responsibilities per type of dissemination activity 

 

Type of 

dissemination 

activity 

Dissemination 

channels 
Partners’ Responsibilities 

Online 

SMAs  

➢ Follow project’s SMAs and invite people from their network 

to follow, as well 

➢ Like, repost and promote posts published through the 

project’s SMAs 

ALFA’s newsletter 

➢ Occasionally provide content for the newsletter 

➢ Promote the newsletter through their network 

➢ Reach potential subscribers (e.g., participants of other 

project activities) 

Project’s website 
➢ Provide content for the website’s news section 

➢ Promote the website throughout their network 

Offline Events 

➢ Organise events and raise awareness about the project  

➢ Distribute the promotional material of the project (leaflet, 

poster, etc.) 

➢ Participate in external events and conferences 

 

 Synergies with other projects and initiatives 

By communicating with other projects and initiatives on similar themes at local, national, and EU 

levels, the consortium can shape cooperation conditions and benefit from the experience and 

knowledge of these initiatives. This can lead to the strengthening of the project's impact activities 

through additional networking and awareness of potential joint activities and ways for mutual benefit 

collaborations, ultimately enhancing the common wider objectives of ALFA and similar initiatives. 

Joint dissemination activities, particularly with EU-funded projects, will also be sought. These 

collaborations could take various forms: 

• Reference of mutual projects on their respective websites; 

• Support each other through social media accounts; 

• Sharing news, invitations to external events, press releases, and other dissemination actions 

through social media communication channels; 

• Attending events hosted by similar projects; 

• Exploration of the possibility of co-organising an event; 

• Inviting participation in events organised by the ALFA consortium; 

 

Table 8 and Table 9 provide a basic overview of relevant key European networks and initiatives, 

noting the specific project partners that are linked to them. It is possible that these lists will be 
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expanded upon as additional joint efforts may emerge during the course of the ALFA project. The 

updated tables will be included in the next version of this document (M18). 

 

Table 8. Indicative list of relevant networks 

 

 

Table 9. An indicative list of relevant European initiatives 

 

Project/Initiative Brief description Start Countries 

BIOMETHAVERSE 
HORIZON EUROPE 

BIOMETHAVERSE aims to diversify 

the technology used for biomethane 

production in Europe, making it more 

cost-effective, and promoting the 

uptake of biomethane technologies. 

The project is based on five pillars: 

demonstration of innovative 

biomethane pathways, optimisation 

and scaling of technology through 

technoeconomic flow-sheeting, 

assessment of environmental and 

social sustainability, replication and 

market penetration, and dissemination, 

exploitation, and communication of 

project results.3 

October, 2022 
France, Greece, Italy, 
Sweden, and Ukraine 

GreenMeUp 
HORIZON EUROPE 

GreenMeUp aims to increase the 

market uptake of biomethane in the 

European energy and transport sectors 

by bringing together countries with high 

and low levels of biomethane market 

development to exchange knowledge 

and experience. The project aims to 

 August 2022 

Germany, Italy, 

Greece, Spain, 

Poland, Latvia, 

Estonia and Czech 

Republic, Hungary 

 

 

3 https://www.europeanbiogas.eu/project/biomethaverse/ 

Consortium networks for dissemination and exploitation of results 

European Dairy Farmers (EDF)  European Bioeconomy Network (APRE, QPL, WR) 

Kyoto Club (A0CO2) Hellenic Association of Biogas Producers (CERTH) 

Bioenergy Europe (CERTH) Enterprise Europe Network (APRE, FBCD) 

Bio-based Industries Consortium (FBCD) European Alliance for Innovation (PED) 

International Dairy Federation (EDF) European Renewable Energies Federation (EBA) 

Eurodairy (EDF)  European Net Zero Alliance (EBA) 

https://www.europeanbiogas.eu/project/biomethaverse/
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develop more informed and targeted 

policies in target countries and support 

the creation of a robust, incentive-

compatible biomethane market in order 

to increase the share of renewable 

gaseous fuels in final energy 

consumption by 2030 and beyond.4 

HYFUELUP 
HORIZON EUROPE 

HYFUELUP is developing a technology 

for biomethane production using 

gasification and methanation, which 

will be used to decarbonise long-

distance road freight transport and 

maritime transportation. They are also 

working to demonstrate an efficient and 

cost-effective way to produce 

biomethane using low-grade biomass 

residues and sludge digestate.5 

November, 2022 

Portugal, Spain, 

Germany, Greece, 

Switzerland, and the 

United Kingdom 

FER-PLAY 
HORIZON EUROPE 

FER-PLAY aims to promote the 

production and use of alternative 

fertilisers made from recovered 

nutrients from secondary raw materials 

such as bio-waste and sewage sludge. 

The project aims to engage key 

stakeholders in co-creating and 

disseminating results. The project 

involves a consortium of key players 

from across the value chain, including 

alternative fertiliser producers, farmers, 

public administrations, research 

institutes, market strategists, and 

communication experts.6 

September, 

2022 

Information not 

available 

METHAREN 
HORIZON EUROPE 

METHAREN is an EU-funded project 

that aims to demonstrate a more 

sustainable and circular biomethane 

production system that can manage 

the intermittency of renewable energy 

sources. The project focuses on 

improving biogas plant efficiency, 

flexibility and energy management for 

renewable energy integration, 

circularity in biomethane production, 

November, 2022 
Information not 

available 

 

 

4 https://www.europeanbiogas.eu/project/green-me-up/ 

5 https://www.europeanbiogas.eu/project/hyfuelup/ 
6 https://cordis.europa.eu/project/id/101060426 

https://www.europeanbiogas.eu/project/green-me-up/
https://www.europeanbiogas.eu/project/hyfuelup/
https://cordis.europa.eu/project/id/101060426
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and innovative business models and 

policies.7 

FERTIMANURE 
H2020 

The FERTIMANURE project intends to 

develop, test and estimate advanced 

nutrient management strategies to 

produce competitive fertilisers that 

contribute to good yield. Their goal is to 

recycle valuable nutrients from 

livestock manure and produce bio-

based fertilisers. Outcomes should 

help promote this circular economy 

model for the EU agriculture sector.8 

January, 2020 

Belgium, France, 

Germany, the 

Netherlands and 

Spain 

DECIDE 
H2020 

DECIDE is a Horizon 2020 program 

that aims to investigate the formation 

and operation of energy communities 

and energy efficiency services, as well 

as determine the optimal means of 

communication and engagement to 

increase participation in energy 

communities for particular segments of 

the population. The project also intends 

to evaluate and disseminate this 

knowledge through pilot projects 

across Europe.9 

June, 2020 

Austria, Belgium, 

France, Germany, 

Netherlands, Estonia, 

Germany, Greece 

UP-STAIRS 
H2020 

UP-STAIRS is a Horizon 2020 program 

that strives to accelerate the creation of 

energy communities through the 

development of innovative tools, 

concepts and business models.10 

September, 

2020 

Ireland, Spain, 

Bulgaria, Germany, 

Poland, Austria, 

Latvia 

BECOOP 
H2020 

The goal of BECoop is to create the 

necessary conditions, including 

technical and business support tools, 

to unlock the underlying market 

potential of community bioenergy, 

while also fostering new links and 

partnerships.11 

November, 2020 
Greece, Italy, Poland, 

Spain 

RES4LIVE 
HORIZON 2020 

RES4LIVE aims to provide advanced 

and cost-effective technologies to the 

livestock sector that ensure farm 

October, 2020 
Belgium, Italy, 

Germany, Greece 

 

 

7 https://cordis.europa.eu/project/id/101084288 

8 https://cordis.europa.eu/project/id/862849 

9 https://decide4energy.eu/ 

10 https://www.ierc.ie/research/upstairs/ 

11 https://www.becoop-project.eu/ 

https://cordis.europa.eu/project/id/101084288
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sustainability and superior thermal 

comfort for increased productivity while 

minimizing climate change impact.12 

 

 Monitoring, Evaluation and Reporting 

 Monitoring and evaluation 

A monitoring process has been established at the beginning of the project in order to secure the 

successful implementation of the DCP and ensure that the DCP’s goals are met. This process will 

allow us to identify any potential gaps or problems, special needs of relevant stakeholders, and good 

practices that we can adopt. If necessary, the DCP will be updated to reflect any modifications or 

changes identified through the monitoring process. This is intended to ensure the effective 

dissemination of the outcomes to key stakeholders and the general public. 

To evaluate the impact of the DCP activities, a set of KPIs has been chosen. The metric targets and 

needs will be modified based on the project's results and included in the updated deliverable (M18). 

The dissemination manager, with the support of the consortium partners, will monitor the quantitative 

metrics during the reporting periods. The partners will also request qualitative feedback after the 

implementation of events to more effectively evaluate the strategy and make any necessary 

modifications.  

The key indicators for our dissemination and communication activities are presented Table 10: 

 

Table 10. ALFA Key Performance Indicators 

 

 

 

2 https://res4live.eu/ 

Assessed element Metric Target 

Unique visits to ALFA’s website Nr of visits (total) > 15,000 

Social media accounts (LinkedIn, YouTube, 

Facebook, Twitter) 
Nr of followers > 1,000 

Newsletter Nr. of published Newsletters  6 

Promotional material distributed 
Nr. of posters/leaflets printed 

and distributed or downloaded  
 > 300 

Participation in external events/conferences Nr. of events  15 

Promotional video Nr. of views (total) > 500 

https://res4live.eu/
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 Reporting 

To ensure the project's success, it is necessary to keep track of the dissemination, communication, 

and engagement activities carried out by all partners. Therefore, the reporting and documentation 

for the DCP is crucial. Throughout the project, all consortium partners should report their 

dissemination and communication activities on a monthly basis by completing the template provided 

by White Research (available online in the project's repository). 

All partners will be requested to present the main dissemination actions they carried out during the 

previous six months at the end of each project semester by completing the Dissemination Reporting 

template attached in Annex II. These actions may include organising events, participating in events, 

informal meetings, interviews, communication campaigns (such as sharing newsletters or 

promotional materials, social media posts, articles, etc.), and publications. In addition, partners may 

also be asked to complete the Event’s Reporting template for any events they organised or 

participated in during the semester, detailing the main dissemination actions that took place. The 

dissemination monitoring tools and their specified reporting frequency are listed in the following table: 

 

Table 11. ALFA Reporting tools and frequency 

 

Reporting Document Reporting Content Reporting Frequency 

ALFA_Dissemination Reporting.xlsx 

Annex II: Dissemination Reporting 

Template 

Dissemination 

reporting template 
Monthly  

ALFA_Internal events reporting 

template.docx 

Annex III: Events Reporting Template 

Each single event 

organised by the 

partners or where the 

partners participated. 

Within 30 days after the event 

takes place. 

ALFA_External conferences and 

events.xlsx 

Annex IV: External Conferences and 

Events Reporting Template 

Any external 

event/conference that 

is relevant to our 

project and with 

potential benefit from 

attending it 

Every time a partner 

identifies/participates in a 

conference or an event that 

could be relevant to the 

project. 

 

Dissemination Reporting Template: This template will document all dissemination and 

communication activities of the project. All partners should update it on a monthly basis. By keeping 

track of the activities, any issues or gaps will be noticed early and measures can be taken to address 

them. 

Events Reporting Template: All partners should fill out this template whenever they organise or 

participate in an event (e.g., workshop, conference, meeting, etc.). The template should be sent to 

White Research no later than 30 days after the event. Additionally, partners should always inform 

White Research of upcoming events in advance for promotional purposes.  

The External Conferences and Events Reporting Template: This template aids in identifying 

events (workshops, conferences, webinars) that align with the ALFA vision. Whenever a useful event 
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or conference is identified (e.g., to attend or present at), partners should fill out the template and 

send the information to White Research. 

If any risks are identified that could impact communication and dissemination activities, or if issues 

arise during the implementation of publicity actions, each project partner should immediately contact 

White Research. 

 

 Timeline and Implementation Plan 

Promotional material and templates were developed at the beginning of the project as part of the 

dissemination and communication activities. Throughout the project, ALFA will deploy a range of 

online and offline dissemination activities and promote its results. Additionally, the project's findings 

will continue to be promoted even after the project ends. The actions were divided into four phases 

to ensure the effective timing of dissemination, communication, and stakeholder engagement, as 

shown in Figure 21. The four stages are described thoroughly within the next paragraphs: 

 

1. Early in the project: The Dissemination & Communication Plan is designed with the identification 

of targeted stakeholder groups and key messages of the project. Suitable metrics for monitoring 

the successful implementation of the DCP strategy are also selected. The consortium partners 

are informed about their responsibilities and required contributions in regards to dissemination 

efforts. 

 

This phase is primarily focused on the general promotion of the project, with a particular 

emphasis on raising awareness to ensure widespread communication. During the first four 

months, the logo and visual identity are created along with the project's website. The project's 

social media accounts are also launched and dissemination material (leaflets, posters, 

templates, letterhead) is produced. Later on, the promotional package will be supplemented with 

evidence and success stories from the project to communicate its benefits. By M6, all project 

tools and channels should be in place. Additionally, some initial synergies with other relevant 

projects/initiatives will be established. Finally, the project will also be disseminated at networking 

events that partners will participate in. 

 

2. During the project: Our focus in this phase will be on ensuring that information about the project’s 

results and milestones reaches our target audiences. For that, we will work on clustering and 

cooperating with complementary projects and initiatives related to renewable energy production. 

We will also establish and engage an active community interested in the ALFA project through 

the project's social media accounts and website, where we will share the project's results. Bi-

annual newsletters will be released and promotional videos and infographics will be produced. 

 

This phase will include a range of dissemination events, including co-creation and capacity 

building workshops, mutual learning workshops, webinars, networking events, and awareness 

raising campaigns. Practice-based evidence from real success stories will be collected and 

disseminated to demonstrate the advantages of bio-based solutions and products. The 

consortium partners will support dissemination efforts by participating in external events and 

conferences, and leveraging existing platforms, networks, and initiatives. 
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3. At the end of the project: During the final phase of the project, we will focus on promoting the key 

results and developing recommendations and tools based on the project’s major findings. These 

resources will be designed to help regional actors effectively to support relevant actors in setting 

up efficient market-uptake support measures. The project's social media accounts will remain 

active to ensure that the project's outcomes continue to be disseminated. 

 

On top of that, some workshops are planned to take place with the aim of sharing experiences 

gained throughout the project and exchanging relevant knowledge and information on biogas 

production systems. The project will end with the presentation of its results and findings at a final 

dissemination event, preceded by workshops and a policy roundtable discussing relevant policy 

recommendations. 

 

4. Beyond the end of the project: The project's legacy will be preserved through ongoing promotion 

and exploitation efforts by consortium partners, including future activities and new projects in 

which various relevant stakeholders will be involved.  

 

The dissemination efforts will be ongoing throughout the duration of the project and beyond, as 

illustrated in the following diagram. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 21. The four stages of dissemination and stakeholder engagement activities 

Additionally, the implementation plan for the communication, awareness raising, and dissemination 

tools is outlined in Table 12.
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Table 12. ALFA's Gannt chart of dissemination and awareness raising activities 
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Planning stage                                                                         

Dissemination, Awareness 
raising and Communication 
plan 

                                                                        

Promotional material                                                                         

Logo                                                                         

Poster                                                                         

Presentations                                     

Leaflet                                                                         

Reports                                     

Digital Presence                                                                         

Website                                                                         

Newsletter                                                                         

Promotional video                                     

Social Media  
(Twitter, Facebook, LinkedIn, 
Youtube) 

                                    

Events                                                                         

Co-creation workshops                                                                         

Capacity building seminars                                     

Networking event                                         
             

      

Mutual learning workshop                                         
             

      

EU Policy roundtable                                     

Final dissemination event                                     

External events                                     

Synergies                                                                         

Monitoring & Reporting                                     

D&C activities reporting                                     

Internal events reporting                                     

External events reporting                                                                         

Six-month reporting                                     

 Continuous usage during the entire project 

 Month of delivery – Estimated duration 

 Further usage throughout the project 
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 Conclusions 

The Dissemination and Communication Plan (DCP) outlined in this document has been designed to assist 

project partners in executing the dissemination and communication activities throughout the ALFA project and 

effectively convey the key messages to the target audiences. This report includes a comprehensive list of all 

the communication activities planned throughout the project's duration, the communication channels to be 

utilised for dissemination, and the key messages to be communicated.  

The dynamic nature of the project necessitates that the DCP will be reviewed and updated continuously in line 

with the needs and views of stakeholders to ensure that the project's promotion has the maximum impact on 

the targeted stakeholders, as well as, the European community as a whole. The updated version of the plan, 

incorporating adjustments made during the first 18 months of the project, will be published in M18. 
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Annexes 

Annex I: Dissemination guidelines 

This document provides you with some key guidelines about communication and dissemination 

activities reporting and introduces three main dissemination monitoring tools that you are kindly 

asked to use throughout the project. 

 

Main guidelines 

• Actively contribute to the dissemination of project results and key messages. 

• For all your external communications related to the project please include in your email signature 

the project logo, linked to project's website. 

• Do not forget to include the EU funding disclaimer: 

 

 
 
 
 
 
 

1. When displayed  with another logo, the EU emblem must have appropriate prominence. 

2. You can download the needed EU emblem in the desired resolution following this link: 

3. https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter/ 

 

• Whenever possible, use the templates that will be provided to you, i.e., letterhead, presentation, 

publication. A leaflet and a poster are under development and will be provided to you for 

dissemination and communication purposes. Other communication materials (e.g., infographics) 

will be prepared ad-hoc if needed. 

• Always inform WHITE RESEARCH and Q-PLAN regarding every dissemination and 

communication activity that you plan to carry out (e.g., organisation of an event, articles on 

websites or magazines, participation in an external event, etc.). This will enable us to publicise it 

through the project’s communication channels in a timely manner 

• You will need to report to us with some detail all the dissemination actions you undertook, so we 

can include it in WP5’s reports and monitor the KPIs  

• Always report about meetings and events you organised and/or participated in  

• Inform WHITE RESEARCH and Q-PLAN about relevant events (e.g., conferences, workshops, 

seminars etc.) in which ALFA partners may be interested in participating to promote or present 

the project. You can find in the project’s repository an .xlsx file named “ALFA_External 

https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter/
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conferences and events”. All partners are kindly requested to fill in this specific .xlsx file, each 

time they identify an event relevant to project and share it with WHITE RESEARCH. 

• In compliance with the General Data Protection Regulation (GDPR) requirements, always gather 

stakeholders’ consent, when collecting, using and storing personal data during 

events/conferences. Please consider that pictures which make individuals identifiable are also 

considered personal data. Partners are responsible to gather and store participants’ consent for 

the activities they undertake. You will not need to send these personal data and consent forms 

to WHITE RESEARCH. 

 

Dissemination Monitoring tools 

ALFA’s Dissemination Reporting Template 

ALFA’s Dissemination Reporting Template is available in an .xls format in the project’s repository. 

All of the consortium partners are required to update this file on a monthly basis. The European 

Commission collects the information needed from the Dissemination Manager, and therefore it is 

essential to report carefully the following data for each activity:  

• Partner 

• Date of activity 

• Place of activity 

• Type of activity 

• Title of conference, workshop, publication, website article, etc. 

• Type of audience 

• Size of audience per type of stakeholder group/per gender 

• Countries addressed 

• Role and description of your organisation’s involvement 

• Type of project material used 

• Quantity of project material used 

• Other ALFA partners or external organisations responsible/involved 

• Short description of the action as well as of the dissemination activities 

 

The above mentioned points will be updated when necessary in order to be in line with the 

project’s requirements and progress.  

The ALFA report “Dissemination and communication plan” (First version due in M3; 

Update in M18) includes these guidelines and will also outline the overall project’s 

dissemination strategy and plan. 
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ALFA Internal Events Reporting Template 

The ALFA Internal Events Reporting Template should be sent to both WHITE RESEARCH and Q-

PLAN INTERNATIONAL within 30 days after the event’s completion date. The following information 

should be reported: 

• Basic info about the event (Title, Date, Venue, Organisers, Type and number of attendants, 

Duration); 

• Goals and relevance for the project; 

• Organisation; 

• Dissemination activities; 

• Short minutes of the events (structure); 

• Event’s outcomes; 

• Evaluation; 

• Appendixes (List of participants and scanned copy of the list signed by all participants– if 

possible, in compliance with the GDPR, agenda, photos, presentations). 

 

External Conferences and Events 

ALFA’s External Conferences and Events Reporting Template is available in an .xlsx format in the 

project’s repository. This template should be filled in for any of the identified events (e.g. 

conferences, workshops, seminars, etc.) that may be relevant to ALFA and in which the partners of 

ALFA may be interested in attending and promote/present the project. This reporting template should 

be shared with both WHITE RESEARCH and Q-PLAN INTERNATIONAL. 

 

Reporting Frequency 

 

Reporting Document Reporting frequency 

ALFA_Internal events reporting template.docx Within 30 days after the event takes place. 

ALFA_External conferences and events.xlsx 

Every time you identify/participate in a 

conference or an event that could be relevant to 

the project.  

ALFA_Dissemination Reporting.xlsx Monthly  

 

Note: For dissemination purposes, WHITE RESEARCH should be informed about your 

participation in an event at least 3-5 days before the event takes place, so we can further 

promote it through the project’s website and social media. 
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Website and Social Media use guidelines 

This section provides you with some key initial guidelines regarding your expected contribution and 

use of the ALFA website and social media accounts (SMAs). 

 

Website 

• Collect photos and, whenever relevant, videos for all ALFA activities (in compliance with the 

GDPR) and share them with WHITE RESEARCH to make them usable on the website and 

on the ALFA SMAs. 

• Actively contribute to the news section of the website. Please send each news item to WHITE 

RESEARCH. A news item can be anything, like a link to other similar projects/activities, an 

article about a new regulation, a notice regarding a new policy or initiative, an article about 

an event, etc. 

• Inform WHITE RESEARCH regarding every event you organise or take part in for the 

purposes of the project (e.g., conferences, workshops, seminars etc.) at least 3-5 days before 

the event takes place and provide WHITE RESEARCH with a link to the event so that it can 

be posted online in the dedicated section of the website 

• Inform WHITE RESEARCH about news articles (e.g., newspaper article, blogpost, TV 

interview, etc.) mentioning the ALFA project and provide WHITE RESEARCH with a link/scan 

for giving it more visibility online. 

 

Social Media Accounts 

• Connect with all ALFA SMAs (i.e. Facebook, Twitter, LinkedIn and YouTube) and use them 

accordingly: monitor announcements and posts, comment, like and repost. 

• Do make your own posts to foster discussion and maintain the accounts’ activity and always 

make sure to tag the project’s official account. 

• If you would like WHITE RESEARCH to publish a post on one or more of ALFA’s SMAs (e.g., 

promote an event that is coming up in your city, announce the achievement of a milestone, 

etc.), please share with us the post using the dedicated Excel file (“ALFA External 

Conferences and Events.xlsx”). 

• Promote the ALFA SMAs within your network of contacts. 

• Inform WHITE RESEARCH about any relevant initiatives accounts you may detect during 

the project, so that we can expand our network on SMAs. 

• If you create a short video, make any edits necessary in order to improve the project’s identity 

(add the project's name, logo, and the funding disclaimer). WHITE RESEARCH is then 

accountable for uploading the video on ALFA’s YouTube account. 

The above-mentioned points will be updated when necessary, to be in line with the project’s 

requirements and progress. 

https://www.facebook.com/profile.php?id=100087830123835
https://twitter.com/alfa_euproject
https://www.linkedin.com/company/alfa-euproject
https://www.youtube.com/@alfaprojectHE
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Annex II: Dissemination Reporting Template 
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Annex III: Events Reporting Template 

Event’s Aggregate Data 

 

Stakeholders reached 

What type of stakeholders were engaged? 

• Define the type(s) of stakeholders reached (policy, SMEs, general public etc.) 

• How many people attended? 

• How many women attended? 

 

Event’s goals, objectives and relevance with ALFA 

What were the key objectives of this event/activity? (e.g. to gather ideas, gather data, find new 

stakeholders, etc). Was the event relevant to ALFA? To what extent? 

 

Organisation of the event 

In case of organising a project’s event. For participation in external events do not complete this 

section. 

How was the event/activity organised?  

• What steps were taken to set up the activity/event? 

• What was the location of the event and why was this area selected? 

 

Dissemination activities 

How was the event/activity promoted? Was project material used for promotion? Was the ALFA 

project promoted during the event? 

Title  
Date  
Venue  
Organisers  
Audience 

(number and type)  
Duration  
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Structure of the event (short minutes) 

Description of the event’s sessions. 

• What did the event/activity consist of? 

• What tools were used? Why were these selected? 

For participation in external events, please report what you did at the event. 

 

Outcomes of the event 

What information or data was gathered as part of this activity? (a brief summary of the 

information/data gathered is sufficient) 

What ideas were generated? (brief explanations are sufficient) 

 

Evaluation of the event 

What are the main impressions and observations that you made? 

• Were there any challenges with this event/activity? 

• What were the key successes of this activity? 

• If re-deploying this event/activity how will/would you do it differently? 

 

ANNEX: Attachments 

The list of participants (if consent to store and share data was given) 

▪ A scanned copy of the list of participants signed by each participant (if possible) 

▪ The agenda of the event 

▪ Photos (please make sure to have the consent of participants to use them) 

▪ Presentations (if applicable) 

▪ Copies of materials used to promote the event (e.g., links to press releases, videos, posts, 

leaflets etc. 

 

Annex IV: External Conferences and Events Reporting Template 

  



 

 

 

PARTNER SHORT NAME 

 Q-PLAN INTERNATIONAL ADVISORS PC QPL 

 AGENZIA PER LA PROMOZIONE DELLA RICERCA EUROPEA APRE 

 AZZERO CO2 SRL A0CO2 

 CENTRE FOR RESEARCH & TECHNOLOGY HELLAS CERTH 

 FBCD AS FBCD 

 SUSTAINABLE INNOVATIONS EUROPE SL SIE 

 WHITE RESEARCH SRL WR 

 PEDAL CONSULTING SRO PED 

 EUROPEAN DAIRY FARMERS E.V. EDF 

 EUROPEAN BIOGAS ASSOCIATION AISBL EBA 

       ALFA Project                        @alfa_euproject                     alfa-euproject                         @alfaprojectHE 

CONTACT US: info@alfa-res.eu        VISIT: www.alfa-res.eu 

The project  
ALFA has the objective to help unlock the EU’s biogas production potential by fostering the adoption of 

technologies using manure to produce biogas, thus helping increase the adoption of renewable energy sources 

in the EU and helping reduce emissions from untreated animal waste. The project will identify drivers and barriers 

for the uptake of biogas in the EU livestock farming industry and will support farmers from 6 EU countries (Italy, 

Denmark, Belgium, Slovakia, Greece and Spain) through its own co-created solutions, including financial, 

business, and technical support services as well as capacity-building seminars. In parallel, the project will develop 

an Engagement Platform to host tools that facilitate collaboration and knowledge exchange among industry actors 

and provide credible estimations of each farm’s biogas potential, prospect profits, and environmental and social 

impacts. Moreover, ALFA will inform all relevant stakeholders via awareness-raising campaigns and policy 

recommendations, and will provide guidelines for replication of its results in other regions. 

Coordinator: Q-PLAN 

 

Partner Short Name 

Q-PLAN INTERNATIONAL ADVISORS PC Q-PLAN 

MUNSTER TECHNOLOGICAL UNIVERSITY MTU 

STICHTING WAGENINGEN RESEARCH WR 

INSTYTUT UPRAWY NAWOZENIA I 

GLEBOZNAWSTWA, PANSTWOWY INSTYTUT BADAWCZY 
IUNG 

RISE PROCESSUM AB PROC 

AGRAREN UNIVERSITET - PLOVDIV  

FBCD AS  

EURIZON SL EURIZON SL 

  

  

 Coordinator: Q-PLAN INTERNATIONAL ADVISORS PC (Q-PLAN) 

https://www.facebook.com/profile.php?id=100087830123835
https://twitter.com/alfa_euproject
https://www.linkedin.com/company/alfa-euproject
https://www.youtube.com/@alfaprojectHE
mailto:info@alfa-res.eu
http://www.alfa-res.eu/
https://www.azzeroco2.it/
https://pedal-consulting.eu/
https://www.dairyfarmer.net/nc/home.html
https://white-research.eu/
https://sustainableinnovations.eu/
https://foodbiocluster.dk/
https://www.certh.gr/
https://qplan-intl.gr/
https://apre.it/
https://www.europeanbiogas.eu/

