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Executive Summary

The ALFA project - a Coordination and Support Action (CSA) funded under the Horizon Europe
program by the European Union - is committed to unlocking the potential of biogas produced in
livestock farming. Running from November 2022 to October 2025, it contributes to reaching higher
RES penetration through an increase in the bioenergy share and by positioning biogas as a source
of baseload energy in Europe. This is achieved by providing services either business or technical,
capacity-building activities and awareness-raising campaigns, meaning ALFA support measures, in
two iterative rounds.

This report focuses on assessing the results of the first-round deployment. It suggests ways the
measures can be fine-tuned for the second round, based on feedback received from the
stakeholders supported and members of the ALFA Advisory Board, which includes experts and
stakeholders from the fields of bioenergy and livestock farming.

In this respect, the ALFA framework was developed to monitor and evaluate the interventions of the
project in its three main pillars of business and technical support measures, capacity-building
activities, and awareness-raising campaigns. It was developed by identifying the key objectives of
the project activities, followed by constructing indicators as specific, measurable, achievable,
relevant, and time-bound (SMART). These, together with the questions that are custom-made for
them, enable the measurement and evaluation of the progress and achievement of the project.

Data collection within the ALFA framework is done via questionnaires and surveys to compile
anonymised responses from stakeholders. These are designed, in construction, to be concise yet
targeted, available in several languages, and flexible in terms of mode of administration, whether
online or on-site. These tools provide critical data in terms of effectiveness resulting from the
activities of the project and guide improvements continuously being carried out.

The results of the data gathering were cross-checked further through a validation workshop, whose
feedback provided various useful refinements. This is one of the most essential iterative processes
that, due to its very nature, must keep the ALFA support measures continuously adaptive and
responsive to the evolving needs of the project's progress for maximum impact.

In other words, the ALFA framework stands for a systematic approach to monitoring and assessing
project success. Correspondingly, it has aligned its activities with overall project objectives;
stakeholders' involvement shall also ensure continuous validation of findings by experts and
stakeholders.
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1. Introduction

1.1 ALFA at a glance

The ALFA project, a Coordination and Support Action (CSA) funded by the European Union under
the Horizon Europe programme, runs from November 2022 to October 2025. The project aims to
tackle the untapped potential of biogas production from livestock farming to enhance the
adoption of renewable energy sources (RES) and increase the share of bioenergy as a reliable
baseload energy source.

As a catalyst for biogas development in Europe, ALFA provides demand-driven business and
technical support to over 50 livestock farmers and other biogas projects in six EU countries®. This
support will be driven through local networks called ALFA Hubs, established by project partners.
The project focuses as well on boosting biogas market dynamics by implementing capacity-building
activities and promoting awareness of the benefits of biogas solutions.

ALFA’s primary goals are to:

o Assess Regional Specificities: Analyse framework conditions and identify drivers and
barriers for biogas uptake in the EU livestock farming industry using a multi-layered
approach, including country-specific analyses, interviews, surveys, and the study of
successful practices.

o Co-create Support Measures: Develop ALFA’s support measures tailored to local needs
and challenges, aimed at boosting biogas adoption in the livestock farming sector through
the operation of ALFA Hubs.

e Deploy Biogas Uptake Support: Implement ALFA’s support measures in real market
conditions to facilitate the integration of renewable energy into the final energy mix.

e Communicate and Inform Policy: Disseminate outcomes, provide policy recommendations,
and promote mutual learning to empower the adoption of livestock biogas across Europe.

Key outcomes of the project include:

e ALFA Hubs: Networks of local facilitators supporting biogas market uptake in the targeted
countries.

e Regional Specificity Analysis: Comprehensive analysis of regional conditions through desk
research, surveys, and interviews with successful biogas initiatives.

e Demand-driven Services: A portfolio of business and technical services co-created with
stakeholders and fine-tuned throughout the project.

e Training and Awareness Materials: Webinars, seminars, and awareness campaigns for
stakeholders across the biogas value chain.

e ALFA Tools: A suite of tools available through the ALFA Engagement Platform, including a
Decision Support Tool, an interactive map of active Biogas Cases, a Knowledge Center, and
a Biogas Forum for idea exchange and best practices.

1 BE - Belgium, EL — Greece, ES - Spain, DK — Denmark, IT — Italy, SK - Slovakia
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By promoting biogas production from livestock manure, ALFA aims to reduce greenhouse gas
(GHG) emissions and support a more sustainable and circular bioenergy system. The project
addresses key barriers to biogas adoption, such as limited awareness and inadequate financial
frameworks, and scales the livestock biogas ecosystem across Europe, enhancing the overall
uptake of renewable energy systems.

1.2 Aim of this report

This report aims to evaluate the outcomes of the first round of ALFA's market uptake support
measures, deployed as part of the project’s efforts to facilitate the adoption of biogas solutions within
the livestock farming sector. The evaluation focuses on assessing the effectiveness of these support
measures in improving the setup and operation of biogas facilities among the targeted stakeholders.

Using a structured monitoring and evaluation framework, data are collected on various aspects such
as confidence level, risk reduction, and effort reduction of the supported projects. The findings,
informed by feedback from stakeholders and reviewed by the ALFA Advisory Board, provide the
basis for recommendations on how to refine and enhance these support measures in subsequent
round. This report serves as a critical step in the iterative process of improving ALFA’s interventions
and contributes to the objectives of replication and policy formulation within the project.

1.3 Structure of deliverable

The main sections of the report are outlined below:

¢ Introduction: Provides an overview of the ALFA project, including its goals, the aim of this report,
and the structure of the deliverable.

e Understanding the Concept: Discusses the foundations of the monitoring and evaluation
(M&E) framework and covers expert validation involved in fine-tuning.

e Approach & Methodology: Details the overall approach to designing and refining the M&E
framework. This section covers the initial design, co-creation process, and final framework.

e ALFA Framework: Describes the application of the M&E framework within ALFA, including
activities, services, objectives, indicators, data collection, and management processes.

o Results: Presents the aggregated data collected from the service provisions of the first round
the capacity building including a webinar and two seminars.

o First Validation Workshop: Sets down details about the implementation of the first validation
workshop.

e Outcomes and Summary of Improvements: Highlights the main insight gained during the first
validation workshop towards the fine-tuning of the ALFA support measures.

e Conclusions and Next Steps: Summarises the key findings, improvements made, and the
overall impact of the first round of support measures, along with the next steps.

The annexes of this report provide supporting materials for the development and implementation of
the ALFA framework.

e Annex | includes the overall framework, outlining the structure, objectives, and indicators used
to monitor and evaluate the project's activities.

e Annex Il contains the questionnaires for data collection, to gather insights from beneficiaries,
seminar and webinar participants, and ones reached by awareness-raising campaigns.

e Annex lll presents the materials related to the validation workshop (incl. list of participants,
agenda, photos, presentations, Mural board, invitation, registration, and informed consent form).

Page 10
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2. Understanding the Concept

2.1 Definition of M&E Frameworks

A Monitoring and Evaluation (M&E) framework is a systematic approach used to assess the
effectiveness, efficiency, and impact of a project. It serves as a structured tool to track progress,
measure outcomes, and identify areas for improvement throughout the project's lifecycle. The
framework typically includes key components such as objectives, indicators, data collection
methods, and evaluation processes. By establishing clear indicators, the M&E framework allows
project partners to monitor outputs, assess interventions and fine-tune activities towards successful
continuation.

In the context of the ALFA project, the M&E framework is crucial for assessing how effectively the
market uptake support measures are facilitating the adoption of biogas solutions within the
livestock farming sector. It enables continuous monitoring of key performance indicators (KPIs)
related to business, financial, technical, environmental, and social aspects, ensuring that the
project’s interventions lead to measurable and sustainable outcomes.? 24

2.2 Co-creation approach and expert validation

The co-creation approach involves actively engaging stakeholders in the design,
implementation, and refinement of the M&E framework and ALFA interventions. This collaborative
process ensures that the framework is tailored to the specific needs and challenges of the
livestock farming sector, as well as to the diverse contexts of the six EU countries involved in the
ALFA project. By involving stakeholders such as farmers, biogas project developers, and industry
experts from the outset, the co-creation approach fosters ownership and relevance in the support
measures developed.

Expert validation is an integral part of this approach. It involves consulting with a panel of specialists
who review and refine the framework to ensure its robustness and accuracy along with the results
towards the fine-tuning of ALFA support measures. In the ALFA project, the expert validation
process includes feedback from the ALFA Advisory Board (AB), which provides critical insights
into the effectiveness of the framework based on real-world data and experiences. This iterative
process of co-creation and validation enhances the reliability of the M&E framework and ensures
that it effectively captures the complexities and dynamics of biogas market adoption in Europe. °

2 Zall Kusek J., Rist R., 2004, Ten Steps to a Results-Based Monitoring and Evaluation System : A Handbook
for Development Practitioners, Washington DC: World Bank, http://hdl.handle.net/10986/14926

3 OECD, 2019, Better Criteria for Better Evaluation: Revised Evaluation Criteria Definitions and Principles for
Use, OECD Publishing, Paris, https://doi.org/10.1787/15a9c26b-en

4 IFRC, 2011, Project/programme monitoring and evaluation (M&E), Planning and Evaluation Department,
Geneva, https://www.ifrc.org/document/monitoring-and-evaluation-guide

5Voorberg, W. H., Bekkers, V. J. J. M., & Tummers, L. G.,2015, A Systematic Review of Co-Creation and Co-
Production: Embarking on the social innovation journey, Public Management Review, 17(9), 1333-1357,
https://www.researchgate.net/publication/262726174 A Systematic Review of Co-Creation and Co-
Production Embarking on _the Social Innovation Journey
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3. Approach and Methodology

This section details the approach used to develop and apply a M&E framework for a project. This
approach ensures that the M&E framework is robust, flexible, and effectively aligned with project
goals and reflective of the needs of stakeholders. It integrates both theoretical foundations and
practical elements, including stakeholder engagement, expert validation, and iterative refinement, to
ensure comprehensive evaluation and continuous improvement throughout the project lifecycle. This
multi-layered approach ensures that the M&E framework is not only aligned with the project’s
objectives but also responsive to the complexities of its adoption in diverse regional contexts.

i+ @ - & - B+ i

Literature Identification of Development Data Virtual Fine-Tuning of
review project objectives of ALFA Collection Validation ALFA
for M&E Framework Workshop Intervention

Figure 1. ALFA M&E Framework Design Approach

3.1 Literature review

The initial phase focused on conducting a literature review to enhance understanding of monitoring
and evaluation (M&E) practices across diverse contexts. This review encompassed an analysis of
existing M&E frameworks, facilitating the identification of key design elements and lessons learnt of
their implementation. By analysing both the success factors and the challenges encountered in
previous frameworks, the review provided valuable insights into effective M&E practices.
Additionally, previous experience in H2020 and HE projects proofed also valuable in guiding the
review process.

3.2 Framework design

3.2.1 Objectives and activities

The scope of the M&E framework is to monitor and assess the effectiveness of project interventions,
measure progress toward defined goals, and identify areas for improvement. The initial step in
designing the M&E framework involves identifying the main activities and objectives of the
project. So, the projects’ objectives guide the framework's development, focusing on capturing
relevant data and insights related to the project’s activities, and impacts, in order to evaluate the
success and effectiveness.

3.2.2 Indicators

For each project objective, corresponding specific, measurable, achievable, relevant, and time-
bound, SMART indicators are designed to provide measurable metrics that reflect progress and
impact. Indicators are specific, quantifiable, and relevant to the objectives intended to measure.
They include precise metrics and are supported by specific questions or tools for data collection.
The framework ensures that these indicators align with the project’'s key performance indicators
(KPIs), allowing for effective comparison and evaluation.

3.2.3 Expected Results

The application of the M&E framework is intended to collect insights into the effectiveness of
project activities and interventions. Expected results include a comprehensive understanding of
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how well the project meets its objectives, with a focus on identifying successes and areas for
improvement. The framework is designed to provide actionable data that can guide decision-
making and enhance the overall impact of the project. By analysing these results, the framework
aims to demonstrate progress and inform future strategies for achieving the project’s goals. By
systematically assessing progress and outcomes, the framework aims to demonstrate the project’s
achievements and identify best practices and challenges, contributing to the overall success of the
project.

3.3 Co-creation of M&E framework with stakeholders

The development of the final M&E framework involves a collaborative process with stakeholders
and experts. This co-creation phase ensures that the framework is tailored to the specific needs
and contexts of those involved in the project. Stakeholders provide valuable input on the design
and functionality of the framework, helping to refine indicators, tools, and data collection methods.
This collaborative approach enhances the framework’s relevance ensuring that it effectively
addresses the needs of all parties involved, and fostering greater stakeholder buy-in.

3.4 Final framework

The final M&E framework includes a range of tools and templates designed to facilitate efficient
data collection and feedback and serves as hands-on guide. Compact feedback forms are the key
component, enabling streamlined and user-friendly data gathering from participants. These forms
include specific questions aligned with the SMART indicators and are designed to capture relevant
information with minimal burden on respondents. The tools and templates ensure that data collection
is effective, supporting accurate evaluation, gathering both qualitative and quantitative data, and
contributing to the overall effectiveness of the M&E process.

3.5 Data collection and data management

Data collection is carried out according to the guidelines established by the M&E framework. This
process involves using the designed tools and templates to gather data from various sources,
including surveys, interviews, and observations. Data management strategies ensure that collected
information is stored securely, processed efficiently, and analysed in accordance with general data
protection regulations (GDPR). Digital tools are employed to facilitate data handling, enabling real-
time tracking and ensuring that data is readily available for evaluation.

3.6 Validation approach with experts

The validation of the project interventions and its results is conducted through a workshop with
field experts and stakeholders. This workshop serves to review and critique the results collected,
ensuring their robustness and applicability. Experts provide feedback based on their experience and
expertise, identifying any potential issues and suggesting improvements on project interventions.
This validation process is critical for refining the project measurements, ensuring that it meets high
standards of quality and effectively captures the complexities of the project’s objectives.

3.7 Fine-tuning and improvements

After the initial implementation of the M&E framework, continuous refinement is undertakenis carried
out based on stakeholders’ feedback and insights derived from data analysis. This iterative
process allows for adjustments and enhancements to the project interventions, ensuring they
remain effective and adaptable to evolving conditions. The focus on continuous improvement is
essential for maintaining the framework’s relevance and impact, thereby supporting the successful
achievement of the project’s goals and objectives.
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4. ALFA Framework

The ALFA Framework is designed to systematically facilitate and evaluate the adoption of biogas
solutions within the livestock farming sector across six EU countries. The framework integrates
business and technical support, capacity-building activities, and awareness-raising campaigns. Each
pillar is tailored to address specific needs, challenges, and opportunities in biogas market uptake,
ensuring a holistic approach in achieving project objectives. An illustrated version of the overall
framework is presented in Annex I.

4.1 ALFA Activities and Interventions

The core activities under the ALFA framework are:

e Business and Technical Support Measures: Providing free business and technical
services to livestock farmers to boost biogas market uptake.

e Capacity Building Activities: Organising webinars and seminars to enhance stakeholders'
knowledge and skills in biogas technologies, market dynamics, and regulatory frameworks.

e Awareness-Raising Campaigns: Conducting targeted campaigns to improve public and
stakeholder awareness of biogas benefits, fostering social acceptance and support for biogas
initiatives.

4.2 Objectives

The primary objectives of the ALFA framework are:

e For Business and Technical Support: To deliver tailored support to selected livestock
farming cases to support the uptake of biogas solutions.

e For Capacity Building: To equip stakeholders with the essential knowledge and skills
required for the successful implementation and management of biogas projects. For
Awareness-Raising: To elevate the level of awareness and acceptance of biogas as a
viable and sustainable energy source, thereby supporting market growth.

4.3 Indicators

To monitor and evaluate progress towards these objectives, the ALFA framework employs SMART
indicators. The following tables provide details about the indicators, and their metrics, along with the
correlation of specific objectives and activities of the project. On top of them, the tables include also
the corresponding question. All the questionnaires are annexed in Annex I.

4.4 Expected Results

The expected results of the ALFA framework are aligned with the Grant Agreement (GA) of the
project, ensuring that all activities contribute directly to the overarching goals. These results
include a significant increase in the adoption of biogas technologies among livestock farmers,
facilitated by targeted business and technical support services. The framework is also expected
to lead to improved knowledge and skills among stakeholders through capacity-building activities,
which will empower them to implement and manage biogas projects effectively. Additionally, the
awareness-raising campaigns are designed to enhance the acceptance of biogas as a
sustainable energy source, supporting market growth and contributing to the broader objectives of
reducing greenhouse gas emissions and fostering a circular bioenergy system in Europe.
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Activity /

Objective

Business
and
Technical
Support

Deliver
tailored
support to
selected
livestock
farming
cases to
support the
uptake of
biogas
solutions

Indicator

Number and
type of services
received

Perceived risk
reduction of
investment in
biogas systems

Projected output
of biogas
system

Reduction of the
time/ effort
needed for the
development of
the biogas
solution

Overall
satisfaction

Proposed
improvement

Table 1. Set of indicators for the service provision

Metric

No of services either
business or technical
along with the type of
them

Perceived change in
comfort level regarding
biogas investment

kWe

Timeline Expectation

Satisfaction Level

Satisfaction Level

Qualitative feedback

Expected Results

50 services
delivered

20% perceived risk
reduction of in
biogas systems

30MWel projected
output of supported
biogas systems

N/A

N/A

N/A

N/A

N/A

Question | Additional Details

What service(s) did you receive?

Also, information about the number is circulated
internally within the consortium and gathered from
the ALFA Hubs

To what extent has your comfort level in investing
in biogas changed compared to before, indicating
a perceived reduction in risk?

What is the expected power output of your biogas
system, measured in kilowatts (kWe)?

Are you planning to proceed with your project
within the next 5 years?

To what extent did our services contribute to the
efficiency (in terms of time and effort) of realising
your future project?

How would you evaluate the application process?

To what extent did the service meet your
expectations?

What could be improved?

Target
groups

Service
beneficiaries
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Activity /

Objective

Capacity
Building

Equip
stakeholders
with the
essential
knowledge and
skills required
for the
successful
implementation
and
management
of biogas
projects.

Indicator

Quality of the
training
sessions

Applicability of
knowledge
gained

Confidence in

applying
knowledge

Overall
satisfaction

Areas of
improvement

Participation
Rate

Organisation of
capacity-

Table 2. Set of indicators for the capacity building activities

Metric

Rating of  various
aspects such as
content, speaker,
relevance, duration,
and interactivity

Perceived applicability
of the knowledge to the
participant's business

Confidence level in
applying the knowledge
gained  during the
capacity-building
activities

Satisfaction level

Qualitative feedback on
how to improve the
sessions

No of Participants

No of webinars and
seminars

Expected Results

N/A

N/A

N/A

N/A

N/A

N/A

8 webinars and 8
seminars

Question | Additional Detail

Please rate the webinar/seminar on the following
aspects: content, speaker, relevance, duration,
and interactivity.

To what extent is the knowledge gained from the
webinar/seminar applicable to your business?

To what extent do you feel more confident and
prepared to apply in practice what you've learned
today in the webinar/seminar?

How would you rate your overall satisfaction with
the webinar/seminar?

How can the webinar/seminar be improved?

Info is circulated internally within the consortium
and gathered from the ALFA Hubs

Target
groups

Seminar
and
webinar
participants
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Activit . . . . T t
C.IVI .y/ Indicator Expected Results Question | Additional Detail arge
Objective groups

building

activities

Traln.lng NG af fapies covered 8 capacity building
Sessions programs

Table 3. Set of indicators for the awareness-raising campaign activities

Activity /
Objective

Indicator

Expected Results

Question | Additional Detail

Target
groups

Awareness-
raising
campaigns
Elevate the level
of awareness
and acceptance
of biogas as a
viable and
sustainable
energy source,
thereby
supporting
market growth

Social
biogas

acceptance  of

Barriers/ gaps addressed
by the campaigns

Perception of  socio-
economic benefits
Perception of

environmental benefits

Perception of
sustainability and
inclusivity in agriculture

% change in
acceptance

Number of barriers and
gaps addressed

% change in
acceptance
% change in
acceptance
% change in
acceptance

25% Increased
social acceptance
of biogas

N/A

N/A

N/A

N/A

Info is circulated internally within the
consortium and gathered from the
ALFA Hubs

Does a biogas plant create socio-
economic benefits?

Does a biogas plant create

environmental benefits?

Does a bhiogas plant contribute to
creating sustainable and inclusive
agriculture (e.g. gender inclusive)?

Persons
reached by
the
awareness-
raising
campaign
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4.5 Co-creation

The ALFA framework is developed through a co-creation process involving key stakeholders such
as livestock farmers, biogas project developers, and industry experts. These co-creation processes
take place at local level, facilitated through ALFA Hubs and are reported in D2.2 “Co-creation
outcomes shaped to our stakeholders' needs™. This collaborative approach ensures that the
framework addresses real-world challenges and is adapted to real needs.

4.6 Data collection

4.6.1 Role of Hubs, Service Providers and Tools

ALFA Hubs in agreement with the service providers play a critical role in data collection, acting as
intermediaries between the project and the supported cases. They are responsible for gathering
data from beneficiaries, speaking about the service provision process (from engagement, to need
analysis, matching and final service delivery), and circulating questionnaires upon the service
completion. Additionally, ALFA Hubs monitor the progress of the service provision in their regions,
tracking both the types and number of services provided. In terms of capacity building, ALFA
Hubs manage capacity-building activities, including distributing feedback questionnaires to
participants. They also report internally on the number of participants and the topics designed and
covered. Furthermore, ALFA hubs play a crucial role in awareness-raising campaigns. Initially,
before the launch of these campaigns, they conducted an online survey to capture/assess the initial
perception of biogas and designed targeted initiatives to tackle the local barriers.

The questionnaire for the service provision beneficiaries in the ALFA project is designed to be
simple and straightforward. It focuses only on the most important questions to quickly and
effectively gather information via multiple-choice options. This "short and sweet" approach helps
ensure that participants can complete the questionnaire easily, without taking too much of their
time. The questionnaire was administered online and made available for translation to avoid any
language barriers, ensuring accessibility for all participants.

The capacity-building activities in the ALFA project, including webinars and seminars, follow a
similar approach with concise questionnaires designed to gather feedback from participants
efficiently. These questionnaires primarily use multiple-choice questions to simplify the response
process. For webinars, as expected, the questionnaires are administered online to align with the
digital format of the sessions. For seminars, there is flexibility in both the language and the method
of data collection. The questionnaires can be translated into local languages to ensure clear
understanding and accessibility for all participants. Data can be collected either online or onsite
during the seminars, depending on what is most convenient for attendees.

The awareness-raising campaign in the ALFA project includes a three-question survey
distributed by ALFA Hubs to gather initial input on the acceptance of biogas as an energy source.
This online survey is designed to be quick and easy to complete, helping to efficiently gauge public
perception and support for biogas initiatives. By circulating the survey through ALFA Hubs, the
project ensures wide reach and participation, collecting valuable data to inform further awareness
activities and measure the campaign's impact on biogas acceptance.

The full questionnaires are included in Annex Il for anyone who needs to review it.

1 ALFA Project, Deliverable, D2.2 “Co-creation outcomes shaped to our stakeholders' needs”, 2023, link
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4.7 ALFA Framework Overview

The following tables outline the key elements of the ALFA project’s core activities - service provision,
capacity building, and awareness-raising campaigns.

Table 4. ALFA M&E Framework overview for service provision

L To provide tailored business and technical support to livestock farmers
Objective .
towards biogas market uptake.

Target Group Service provision beneficiaries.
Collection Tool | Online feedback forms.

T3.2 “Deployment of business and financial support services”.
Related Tasks ) )
T3.3 “Deployment of technical support services”.

Timing and Data are collected after each round of service provision, typically following the
Frequency completion of the service.

Data Collector T4.1 Leader - Q-PLAN.

Anonymised feedback is directly collected from service beneficiaries via online
Procedure questionnaires. ALFA Hubs, in agreement with the service provider, are
responsible for the circulation of the link.

Analyse feedback towards the effectiveness of the services, areas for

Data Utilisation | . . . .
improvement, and inform subsequent rounds of service provision.

Table 5. ALFA M&E Framework overview for capacity building

. To enhance stakeholders' knowledge and skills required for the successful
Objective : . . .
implementation and management of biogas projects.

Target Group Seminar and webinar participants.
Collection Tool | Concise questionnaires (online for webinars, online/onsite for seminars).

Related Tasks T_3.4 —(_)rganls_atlon of capacity-building activities to facilitate the uptake of
biogas in practice.
Timing and Anonymised data is collected at the end of each seminar/webinar session.
Frequency
In most cases, the answers are directly sent to the T4.1 Leader, except the on-
Data Collector | site collection, where the organiser is responsible for collecting and aggregating
the anonymised data and share them with T4.1 Leader.

Six webinars are organised by ALFA partners. The feedback form link will be
circulated by the organiser in collaboration with the T3.4 Leader. The answers
Procedure are directly collected by T4.1 Leader. Six seminars are organised in total by
ALFA hubs in their regions. The feedback forms are circulated by the organisers
upon the seminars’ completion - either in online format (in that case the answers
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are sent directly to T4.1 leader - Q-PLAN) or paper form (while in this case the
data are aggregated by the organiser and shared with the T4.2 leader).

Data Evaluate the effectiveness of the training sessions, refine future capacity-
Utilisation building activities, and report on satisfaction and knowledge gains.

Table 6. ALFA M&E Framework overview for awareness-raising campaigns

PUrpose To increase public awareness and acceptance of biogas as a sustainable
P energy source.

Target Group The general public and stakeholders engaged through ALFA Hubs.
Collection Tool | A three-question online survey was distributed via ALFA Hubs.

Related Tasks T3.5 - Ralslng awareness campaigns to build acceptance and break down
misconceptions.

Baseline Data were collected before the kick—off of awareness-raising
campaigns. A second round of data will be collected after the two subsequent
rounds of awareness campaigns.

Timing and
Frequency

Data Collector | ALFA Hubs, in collaboration with the T3.5 leader.

ALFA Hubs distribute the online survey via social media and ALFA Hub
Procedure networks; T3.5 leader collects and analyses responses to measure changes in
biogas acceptance.

Data Assess the effectiveness of the campaign in raising awareness and acceptance
Utilisation of biogas; and refine future campaigns.

4.8 Data management

Data management within the ALFA framework is designed to ensure the secure and ethical
handling of all collected information. All questionnaires and surveys deployed throughout the
project gather anonymised data, ensuring that individual responses cannot be traced back to
specific participants. This approach safeguards participants' privacy and complies with relevant data
protection regulations. The anonymised data are systematically stored and organised by the task
leader. So, the collected data are used for the purpose of evaluating and improving the project's
interventions.

4.9 Validation Workshop and fine-tuning

A validation workshop is organised at the end of each round of ALFA support measures
implementation. In total two validation workshops will be organised, serving as a platform for
reviewing each round’s results, and gathering insights from experts and members of the Advisory
Board. Participants evaluate the effectiveness of the implemented measures and provide
recommendations for improvement. Their feedback guides the refinement of the ALFA support
measures, ensuring that the support services, capacity-building activities, and awareness-raising
campaigns are optimised through an iterative process. This approach ensures the project remains
responsive to real-world challenges and continues to adapt to the evolving needs of stakeholders.
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5. Results of the first round

This section presents a series of figures that illustrate the data gathered from ALFA activities,
including feedback from service beneficiaries, and participants in capacity-building sessions. These
figures provide a clear overview of the outcomes, highlighting the key insights and trends that will
guide future iterations of the ALFA framework.

During the first round of service provision, a total of 25 services were completed, and 15 feedback
forms were received. The raw data from the feedback forms are kept in T4.1 leader (Q-PLAN)
repository. Overall, the results are above average, with generally positive feedback from participants.
Detailed insights and specific outcomes are presented in the accompanying figures.

Details on the services received are presented in D3.2 “Report on deployment of ALFA Support
Measures — First Round™* The distribution of the services for the first round is presented in the Table
below.

Table 7. Services Distribution of the first round

Business Services Technical Services

Service No services Service No services

Concept Design and Development

Market R rch . 1
arket Researc 3 of Biogas Systems
. . . Evaluation of Bi Potential
Business Modelling and Planning 1 aluation o . qgas ote ta. 1
based on Preliminary Calculations
Access to Finance 6 Energy and Environmental Analyses 1
. . nsultan n Implementation an
Corporate and Sustainable Finance 4 Consultancy o plementation and 5

Monitoring of Biogas Solutions

Technical Support for Farmers in
Farmer / Expert to Farmer Advice - the Evaluation and Comparison of 4
Plant Suppliers' Quote

Regarding the geographical distribution, services such as consultancy on implementation and
monitoring of biogas solutions were popular in Belgium, Germany, Slovakia, and Spain. Italy focused
on the access to finance and technical support for farmers. In Slovakia, participants were engaged
in market research, concept design, and evaluation of biogas potential. Greece showed interest in
corporate and sustainable finance. While, Spain and Denmark also participated in market research,
access to finance, and technical support.

Most of the participants are in the 40 - 64 age group which might indicate that more experienced
professionals are taking part in these services, while most of them are men. There is representation
of younger participants (15 - 39 years old) from Slovakia and Greece, both men and women, with a
focus on access to finance, market research, and corporate finance. Women represented a smaller
portion of the respondents, with most being from Greece and Slovakia, participating in corporate
finance and access to finance services.

1 ALFA Project, Deliverable, D3.2 “Report on deployment of ALFA Support Measures — First Round”, 2024,
under publication
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The majority of respondents indicated
that the service either met (53%) or
exceeded (34%) their expectations,
showing a high level of satisfaction
with the services provided. Only 13% of
respondents felt the service did not
fully meet their expectations, and none
reported being dissatisfied.

The service met my
expectations.

The service did not
fully meet my
expectations.

I am neutral about
the service meeting
my expectations.
0%

To what extent did the service meet your expectations

The service fell far
belowmy
expectations.
0%

.

13%

The service
* exceeded my
expectations.
34%

53%

Figure 2. Overall satisfaction of the service provision

To what extent has your comfort levelin investing in

biogas changed compared to before, indicating a
perceived reduction in risk?

Much More
Comftortable

Less
Comfortable

Neutral

More
Comfortable

Figure 3. Perceived risk reduction of
investment in biogas systems

Much Less
Comfortable

The total projected output of
supported biogas systems integrated
into energy-consuming sectors is
approx. 100MWel, based on the
feedback form from the service
beneficiaries

67% of participants reported feeling
"more comfortable” in investing in
biogas as a result of the services
provided, with 7% of participants
feeling "much more comfortable". This
reflects a reduction in investment risk
for the majority of participants. 27% of
respondents were neutral, while none
reported feeling less comfortable.

To what extent did our services contribute to the

efficiency (in terms of time and effort) of realizing your

In terms of the perceived efficiency
gains, most respondents found that
the services significantly (47%) or
extremely (20%) contributed to their
projects' efficiency in terms of time and
effort. Only 13% participants reported
slight contributions, while none felt that
the services did not contribute at all.

future project?

B Extremly

B Significantly
W Moderately
B Slightly

H Not at All

Figure 4. Reduction of time-effort needed for the

development of the biogas solutions
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Most respondents (47%) indicated that
they are "definitely" planning to proceed
with their biogas projects within the next
five years. Another 27% were "likely" to
proceed, while 27% were still undecided,
demonstrating a strong commitment to

biogas adoption among the majority.

How would you evaluate the application process?

Excellent

Above Average Average

Below Average

Poor

Are you planning to proceed with your project within the
next 5 years?

Definitely Not
Unlikely
Undecided

Likely

Definitely Yes

Figure 5. Future Plans of biogas project

Feedback on the application
process was mostly positive, with
40% respondents rating it as
excellent, 27% as above average,
and 33% as average. No one rated it
as below average or poor, reflecting
a smooth and effective application
process.

Figure 6. Application process evaluation

The majority of participants found
information about the services through
professional associations and
cooperatives (33%), followed by social
media platforms (27%), and e-mails or
newsletters (20%). Fewer respondents
sourced information from the project's
website (7%) or other channels (13%),
indicating that professional networks
are key in disseminating information
about the services.

Where did you find information about our

service provision and open calls?

B Project'swebsite

M Social Media Platforms

B E-mail and newsletters

M Professional associations/cooperatives
W Other

Figure 7. information Sources for the service provision

From the qualitative analysis, the results indicate, it would be beneficial to offer additional
consultancy that focuses on European funds among other topics and improve the service provision
process timing. This approach should include providing one meeting at a time to allow for more in-
depth discussions and ensure that the advice given is timely and directly relevant to the project's

current needs.
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5.1 Capacity Building Activities
Webinar

For the time being one webinar Please rate the webinar on the
: ) :
has been organised on May 23' following aspects: content, speaker,

2024 by WR with the support of . . ..
SIE. The link with the feedback relevance, duration and interactivity.

form was shared with the 41 3
participants, after the completion 3
of the webinar. Below are the )
main results.

The majority of respondents rated g = O
the webinar as either "Excellent"

(60%) or "Above Average" (40%),
indicating a strong appreciation
for the aspects presented
overall.

Excellent Above Average Below Poor
Average Average

Figure 8. Overall webinar rating

To what extent is the knowledge gained from

the webinar applicable to your business? Amajority of respondents felt

that the knowledge gained

Sligh Notat All
Moderately 0y 0% from the webinar was highly
20% _ _ applicable to their business.
Eng;:elv Specifically, 40% of
-- respondents found it

"Extremely" applicable and
40% found it "Very Much"
applicable, while 20%
respondents rated it as
"Moderately" applicable.

VewMuc~

40%

Figure 9. Applicability of Knowledge to Business

To what extent do you feel more confident

The webinar had a positive and prepared to apply in practice what you've

. . i i 2
impact on confidence learned today in the webinar?

Ievels’ with 40% B Extremely BVeryMuch B Moderately BSomewhat B NotatAll
respondents feeling

"Extremely" confident and
20% feeling "Very Much"
confident. Additionally, 20%
respondent felt "Moderately"
confident, and 20% felt

"Somewhat" confident,
indicating overall increased
preparedness.

Figure 10. Confidence in Applying Knowledge

Page 24



D4.1: Report on the deployment of ALFA Support Measures — First Round

How would you rate your overall

satisfaction with the webinar?

W

25

15 1=

Overall satisfaction with the
webinar was high, with 60%
respondents being "Very Satisfied"
and 40% being "Satisfied." No
respondents were dissatisfied or
neutral, reflecting a strong overall
approval.

I P S =

Very Satisfied Satisfied Neutral

Dissatisfied Very

Dissatisfied

Figure 11. Webinar Overall Satisfaction

The majority of participants found
information about the webinar
through "Social Media Platforms"
(60%), followed by "E-mail and
newsletters" (20%), and a few
through other specified sources
(20%). No participants reported
finding out via the project’s
website or word of mouth.

Where did you find information about our webinar?

Project's website
Other (Please, specify) 0%

20%

. Word of mouth.
0%

E-mail and
newsletters
20%

I Social Media
Platforms
60%

m Project's website m Social Media Platforms ® E-mail and newsletters

® Word of mouth ® Other (Please, specify)

Figure 12. Webinar Sources of Information

Feedback towards the improvement indicated a desire for a shift in focus. Specifically, respondents
suggested reducing the emphasis on methods and study procedures and increasing the focus on
results, impacts, and implications. This adjustment could enhance the practical value and relevance

of the content presented.
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Seminar in ltaly

The seminar in Italy was organised on May 3", 2024, with 29 (external) participants (54 in total).
The form was circulated on-site, and the results were aggregated by APRE, serving as organiser.

Below are the main outcomes.

Did the seminar meet your needs?

4

14

12

10

Completely Very Much Moderately

Not at All

Somewhat

Figure 13. Italian seminar overall rating

The relevance of the topics
covered in the seminar was highly
rated. Nine participants found the
topics to be "Extremely" relevant,
and 14 found them "Very Much"
relevant. Five respondents rated
the relevance as "Moderately”, and
one found it "Somewhat" relevant.
No participants rated the relevance
as "Not at All".

The  seminar largely — met
participants' needs, with 9 out of
29 respondents indicating it met
their needs "Completely”, and 14
respondents rating it as meeting
their needs "Very Much". A smaller
group found it to meet their needs
"Moderately" (5 respondents), and
only one respondent felt it met their
needs "Somewhat".

Towhat extent were the topics coveredin the
seminar relevant to your interests or needs?

17%

Very Much

Moderately

Somewhat | | NotatAll

4% 0%

Extremely
31%

Figure 14. Italian Seminar relevance of the topic covered

To what extent is the knowledge gained from
the seminar applicable to your business?

B Extremely Applicable B Very Applicable
M Slightly Applicable

M Not applicable

B Moderately Applicable

Figure 15. Italian seminar applicability of knowledge

gained to the business

Most participants ~ found  the
knowledge gained from the seminar
to be highly applicable to their
business. Nine respondents rated it
as "Extremely Applicable", and 14
rated it as "Very Applicable". Five
found it "Moderately Applicable",
while  one found it "Slightly
Applicable”. No respondents found
the knowledge to be "Not Applicable".
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Participants  generally felt more
confident and prepared to apply what

they learned. Nine felt "Extremely"
confident, and 11 felt "Very Much"
confident. Eight respondents felt

"Moderately" confident, and one felt
"Slightly" confident. No participants felt
"Not at All" confident.

To what extent do you feel more
confident and prepared to apply in
practice what you've learned today in the

seminar?
11
12 pe 1~
10 A~ 8
A7

8

51

4

2 - 0

. > y & =
0
Extremely Very Much Moderately Slightly Not at All

Figure 16. Italian seminar confidence to apply
knowledge

How would you rate your overall

satisfaction with the seminar?

Overall satisfaction with the seminar
was positive, with 9 participants being
"Very Satisfied" and 16 "Satisfied".

15 Four respondents were "Neutral
12 ﬁ &= about their  satisfaction.  No
0 — = participants were "Dissatisfied" or

& & &@ & & "Very Dissatisfied".

& & Ne & &
@? ) <§; <§;
@ Q

QQ/

Figure 17. Italian seminar overall satisfaction

Participants learned about the seminar
through various channels. The most
common source was "E-mail and
Newsletters" (11 respondents), followed
by "Word of Mouth" (8 respondents).
"Social Media Platforms" were noted by
4 respondents, and 6 participants found
out through other unspecified means.
No respondents mentioned the project’s
website as a source.

Where did you find informationabout our seminar?
Other (Please, | Project's website

specify) 0%

21% ]

Social Media
Platforms

14%

E-mail and
newsletters
38%

| Word of mouth /
27%

m Project's website m Social Media Platforms m E-mail and newsletters

= Word of mouth m Other (Please, specify)

Figure 18. Italian seminar sources of information
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Suggestions for Improvement

Perspective on Biomethane: One participant suggested that the seminar had insufficient
coverage of biomethane, which is relevant for the Italian context. They noted that the seminar
focused more on general biogas rather than electrical biogas, which is more suited to the
Italian Hub due to farm sizes. The seminar did mention a national call for biomethane and
related regulations, but the participant felt a deeper focus on these aspects would have been
beneficial.

Duration of the Seminar: Eight participants expressed concerns about the seminar’s length,
noting that it was too long and prevented them from fully attending both sessions. They
preferred shorter, thematic seminars over a single full-day event. This feedback
corresponded with some lower satisfaction ratings, particularly among those who answered
"Neutral" or "Satisfied" instead of "Very Satisfied".

Absence of NIMBY Speakers: One participant felt the seminar was too one-sided in favour
of biogas implementation and would have benefited from hearing directly from NIMBY (Not
In My Back Yard) opponents. The absence of such perspectives was seen as a limitation in
balancing the discussion.

Seminar in Denmark

The seminar in Denmark was
Did the seminar meet your needs? organised on July 12" | 2024 with 48
external participants (55 in total). The

70% S form was circulated on-site, and the

o0% . results were aggregated by FBCD,

280/2 i serving as organiser. Below are the
30% main outcomes.

20%

10% g e A significant  portion of the

0% participants (63%) felt that the

\e@\\ S\o& ‘,5&\* 5@ &é&\\ seminar fully met their needs.

QO@Q <& $\o& & < However, no respondents indicated

that the seminar met their needs only

Figure 19. Danish seminar overall rating "Moderately” or "Somewhat".

What benefit did you get from participating
in the seminar?

The seminar's primary benefits

9 . -
prs were fostering entrepreneurship

20% 24% and business start-up ideas,

20% 2% 2% e% 6% along with promoting

1822 E ﬁ = = internationalisation.  Additionally,

B S participants valued new knowledge

%\00 ’5000 ?900 .\o@ %&o“ (;@Q for business development and

& \&Q\" \&Q\" &\'5‘ & networking opportunities, though to
& a lesser extent.

Figure 20. Danish seminar benefits gained
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70%
60%
50%
40%
30%
20%
10%

0%

How would you rate your overall

satisfaction with the seminar? Most participants (63%) were
"Very Satisfied," and 38% were

63% “Satisfied. ~There were no
responses indicating

"Dissatisfied", or "Very

38%
Dissatisfied". This suggests a

generally positive but not
outstanding level of overall
0% 0% 0% satisfaction.
L2 2 4 Ll e

Very Satisfied Satisfied Neutral Dissatisfied Very
Dissatisfied

Figure 21. Danish seminar overall satisfaction

The primary source of information for participants was "Word of Mouth", accounting for 16.7% of
responses. No participants cited other sources, such as the project’s website or social media.

Suggestion for improvements

One participant suggested focusing on opportunities for farmers in the green transition,
particularly mentioning Grasten Landbrugsskole. This indicates an interest in more targeted
content relevant to agricultural stakeholders.

Participants appreciated being introduced to a new business opportunity related to collecting
and utilising produced CO2, which was seen as a valuable addition.

There was high satisfaction with the execution of the event and the catering, indicating that
logistical aspects were well-received and contributed positively to the overall experience.
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6. First Validation Workshop

The workshop aimed to present ALFA's performance and results to date, gather feedback from
Advisory Board (AB) members and other stakeholders, and fine-tune ALFA's measures. This
includes validating the effectiveness of business and technical services, capacity-building
initiatives, and regional awareness campaigns. The event was a key part of Task 4.1 “Monitoring
and evaluation of project activities”. Content development involved collecting and analysing
feedback, and presenting various aspects of the ALFA project, including business and technical
services, capacity-building efforts, and the monitoring and evaluation framework.

6.1.1 Prior organisation

Several preparatory steps were
undertaken to ensure the successful [\\—F...w-'\-- [
organisation of the ALFA First Virtual r)
Validation Workshop. . Initially,
invitations and an agenda were
created and distributed to potential
participants. Q-PLAN set up an online
registration form to manage attendee
sign-ups efficiently. by . To determine
the most suitable date, EDF circulated a
Doodle poll, and the final date was
selected based on the responses. In
terms of participant management,
registrations were processed, and
additional invitations were sent to
other relevant members beyond the
Advisory Board, by ALFA partners. A

calendar invitation, including the MS
Teams link, was provided, and
reminders were sent to ensure
participant attendance. Regarding content development, responsible ALFA partners crafted their
presentations in order to present the ALFA activities and results, up to that point. In parallel, a Mural
Board was prepared to be used in interactive sessions on feedback collection.

6.1.2 The Event

The ALFA First Virtual Validation Workshop, titled "Unlocking the Biogas Potential”", was held on
July 10" 2024, from 09:00 to 11:00 CET via MS Teams. It was organised by Q-PLAN with support
from EDF, the workshop brought together 22 participants for a focused two-hour session.

Figure 22. First Validation Workshop Agenda

To accommodate participants across the EU, the workshop was held online using MS Teams for
smooth interaction and real-time collaboration, with the ability to record attendance and manage
discussions efficiently.

Page 30



D4.1: Report on the deployment of ALFA Support Measures — First Round

Figure 23. ALFA First Validation Workshop

The event was structured into two main sessions. The first session provided an overview of ALFA’s
activities, achievements, and the monitoring and evaluation framework and the results. The second
session focused on validation and feedback, using Mural (see Figure 24 below) for interactive

discussions and collecting insights from participants. Overall, the workshop was designed to engage
key stakeholders and refine ALFA’s strategies based on their input.

£ ALTA

Challenge identificetion How can we tackle these challenges? Howi should the project approach policy recommendations?

==vf_' =FEF

L R HY

it
Py

ALF&'s focun for palicy recommendations

Figure 24. Mural Board during first Validation Workshop

All the supportive materials for the implementation of the First Validation Workshop are annexed in

Annex Il which includes the list of participants, agenda, photos, presentation, Mural board, invitation
and registration.
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/. Outcomes and Summary of Improvements

This following part presents the outcomes derived from the data collection and validation workshop,
highlighting the insights gained which contributed to the fine-tuning of the project's strategies and

objectives.

7.1 Outcomes from the first round of ALFA support measure
deployment

Service Provision:

Clarification of time needed beforehand, with clear action plans and clear deadlines
Sharing previously reported services examples

Shorting the application procedure

Customising services to better fit specific needs

Using ALFA hubs as mentors to help applicants choose the right services, or
implementing a decision-making process

Collaborating among partners to provide comprehensive services

Provision of list of consultancies for deeper analysis, when it falls out of ALFA services

Capacity Building:

Addressing global topics relevant for all partners

Enhancing promotion for webinars through partners’ networks

Using livestock fairs as leverage or farmer associations and other types of
organisations as allies

Selecting convenient timing for the regional seminars (writing a calendar for different
countries, that shows busy months of the farmers in each region)

Focusing on relevant and innovative topics and solutions

Making seminar sessions interactive to avoid fatigue

Awareness and Engagement:

Creating traditional awareness materials like leaflets and fair presentations or articles
in relevant magazines, along with the ALFA project’s outcomes and the benefits of
support measures

Using direct contact methods and exploring alternative channels like Telegram or
WhatsApp

Engaging with farmers through livestock fairs and associations, or farmers that are
already cooperating around one bigger plant

Enhancing promotion for webinars through partner networks

Creating also on-site events to engage them

Additional Ideas Generated

Upgrading the electrical grid to handle biogas plant output
Exploring biogas storage or purification methods for better utility
Addressing digestate management and its positive aspects
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7.2 Summary of Improvements
Service Provision

Ensure flexibility in communications with awardees to manage time and effort efficiently; and
streamline the application process while providing support from ALFA hubs as needed. Adapt service
provision to meet the specific needs of awardees.

Capacity Building

Promote global topics for webinars widely to attract more participants. Engage local associations
and select convenient dates for seminars to enhance local participation. Additional indicative training
topics to consider include:

e Upgrading the electrical grid to accommodate biogas plant outputs

e Exploring biogas storage and purification methods for improved utility

e Addressing digestate management and its benefits
Awareness-Raising

Engage directly with farmers also through direct contact exploring alternative channels where
appropriate to increase awareness and participation. Engaging with farmers through livestock fairs
and associations and creating on-site events.
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8. Conclusions and Next Steps

The development of the ALFA framework follows a multi-layered approach to ensure the
effective monitoring and evaluation of biogas market uptakes support measures within the livestock
farming sector. The process begun with the identification of clear objectives and activities, which
served as the foundation for the framework. For each objective, SMART indicators were selected,
ensuring that progress could be accurately tracked and evaluated. These indicators are paired with
targeted questions and expected results, tailored to the needs of the ALFA’s various target
groups, including service beneficiaries, seminar and webinar participants, and the public
reached by awareness-raising campaigns.

Data collection is planned and executed to gather insights from all relevant engaged persons.
Anonymised questionnaires and surveys are used to protect participants privacy while capturing
valuable data on the effectiveness of ALFA’s interventions. Data collection methods are adaptable,
with online and onsite options available to accommodate the diverse contexts of the project’s
activities. The collected data provide a basis for analysis, helping to measure the impact of support
services, capacity-building activities, and awareness campaigns. The data collection for the first
round has been completed.

Following the initial data collection and analysis, a validation workshop has been conducted with
experts in the field. This workshop serves as a critical platform for reviewing the project’s
effectiveness and gathering feedback on the results obtained. During the implemented first validation
workshop experts provided insights utilised in fine-tuning the subsequent ALFA measures, ensuring
that they remain responsive to the evolving needs of the project and its stakeholders.

The results of the workshop highlighted both strengths and areas for improvement in ALFA's
approach. The validation process confirmed the effectiveness of existing measures while
identifying opportunities for enhancement.

The next steps will focus on the second round of ALFA support measures, following a similar
approach across the three main pillars of the project:

e Service provision: Feedback questionnaires will be distributed to supported cases after the
second round of service delivery.

e Capacity building: Activities will be completed by the end of the second round, and
participants' feedback will be collected after each event using feedback questionnaires.

e Awareness-raising campaigns: The online survey will be relaunched at the end of the
second round to assess the level of acceptance of biogas following two rounds of awareness
campaigns.

e Validation workshop: A second validation workshop will be held after the completion of the
second round to further refine the ALFA support measures.

The outcomes will not only inform the final adjustments to the services but will also provide insights
for the project's replication guide and policy briefs.

Overall, the iterative process contributes significantly to the ongoing development and success of
ALFA support measures, providing a clear path forward for implementing improvements and
achieving the project’s goals. The structured approach, from building the framework to validating and
refining the support measures, has established a strong foundation for the ongoing success of the
ALFA project in advancing sustainable energy solutions across Europe.
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9. Annexes

9.1 Overall ALFA Framework

MEE FRAMEWORK

Service Provision Capacity Building Awareness Raising
either business or trainings in form of targeted campaigns
technical support seminars & webinars in local levels

Deliver tailored Eq%.iip stakeholders Elevate the level of
squort _ to with the necessary awareness and
selected livestock knowledgs and acceptance of
farmers for skills to implement biogas as energy

uptake of biogas  biogas solutions  source

'S §OBJECTIVES§ ACTIVITIES

A collaborative process with stakeholders and experts, ensuring
thati thg:s framework is tailored to the specific needs and
contexts.

Feedback
questlo&nnalre Feedback

Internal meeting / questionnaire
discussions

Livestock farmers,
civil society,

Beneficiaries Seminar & Webinar

ALFA Hubs Participants investors

Data collection and intepretation of results

Co-validation workshop with field experts and Advisory Board
members to gather feedback and insights to improve the
project interventions

Fine-tuning based on feedback and insights gathered, for the
project interventions

IMPROEMENTSQCO-EVALUATION
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9.2 Questionnaires

Feedback from service beneficiaries

Feedback Form
L ALTA

Feedback from services' beneficiaries

This form seeks your insights on the service provision through the ALFA project Your
feedback is invaluable and will assist us in continuous Imp yent and enh of
our services. The survey is anonymous, and your responses will be kept confidential

ALFA will disregard any personal data that is Inadvertently included. For further detalls on
personal data, please refer to the Privacy Policy Notice. It should take approximately 3
minutes to complete. Thank you for sharing your thoughts with us.
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O Energy and environmental analysis assessing the energy ad carbon footprint across
the life cycle
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Technical support for f; in the evaluation and comparison of plant suppliers’
O quotes

To what extent did the service meet your expectations *

(O The service exceeted my expectations.

O The service met my expectations

(O 1 am neutral sbout the service meeting my expectations
(O The service did not fully meet my expectations

(O The service fell far below my expectations

What Is the expected power output of your blogas system, measured in kilowatts *
(kWe)? Please refer to the provided service report for the specific details,
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To what extont has your comdor lovel in g in Blogas changed comp .
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Feedback from seminar participants

Feedback Form for Seminar Participants
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To wWhin! axtddt 00 you Ml moee contident wnd Sooeand 10 spplly I8 peactice what
YOU'W larnad 1oddy In D serminar?
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Feedback from webinar participants
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Awareness Raising Campaign Survey

A AL A

* Whst i your country of residence?
O] Beslgiarn
] Derinark

Grosee

Italy

Stovakia

Soian

o o o

* Dipes 3 biogas plant create socic-sconomic benefits?
{1 1 - Bioga= deveiopmenl has o negative impoct on cilizens' sooo-poonamic conditions
I::'I Z - Binges devsinpment has 2 moderately negatve impact on clizens” sack-sconomis candifions.
) - Bioges devidopment hes 2 neutal mpact on Glizens' socio-eoovamic condifiaons
() 4 - Bibgas doyofapmesl cressss a moderaie berefit an citizens” sodo-soonomic canditions.
{1 §- Hiogas deveiopmeni creates a siong benefit on cilizens’ sooo-economic oonditions

* Do 3 Dicgas plant creste ervircnmental benefits?
;- Elﬂgﬂ deveioprmenl fhies = !‘L‘aﬂli\'l‘.' rmpact on he enveonmenl

Biogas deveiopment has » moderataly negatve impacton the environmeel.

1
2
i) § - Hiogas-dovelopment bas o reusal mpast on e envionment
4 - Biogus developmin] crosbes 2 moderale beniefit on the ensircnment {eg. lower COZ)
B

- Bingues developmenl crestas 3 strong berefiton he amsronment je.g., lower CO25E

* Dipes 3 beogas plant contribute to create 3 sustainable and inclusive agnocufure (2.9, gender inclusive)?

- Bioges development has o negalive inpoct on the creation of & sustainable snd nelusee agricullue

o
[ S

- Biogas developmenlhiss = moderittely negaive impact an the crealion ol a sustisnable and inSosive agnoulore.
- Biogas devefopment gives & neulne conlrduiion lo the oeaton of a sustaneble and inclu=ve egrcalbee
- Bioga= deveiopmenl gives & moderale cangribation to the creation of 2 sustsinable and inclusree agriculture

o
1% Ty ]

- Binges deveopment gives a sirang connbulon o the oreation of a sustsneble and mclsive agnoufiure

Soumstie
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9.3 Validation workshop support material

9.3.1 The list of participants

Full Name

Andromachi Kalaouzi

Karolina Mendelova

Stania Druskova

Eva Patrashkova

Livia Virginia Camillo

Expert 1

Expert 2

Expert 3
Expert 4

Expert 5

Alessandro Rosati

Expert 6

Expert 7

Niharika Kaushik

Carla Sebastiani

Pol Camps

Enrico Facci

Gender

Female

Female

Female

Female

Female

Male

Male

Male

Male

Male

Male

Male

Male

Female

Female

Male

Male

Organisation

Q-PLAN International

PEDAL

PEDAL Cons.

PEDAL Consulting

APRE
Boerenbond/EDF

Slovak Biogas
Association

Valbiom
HABIO

Provincie Drenthe

AzzeroCO2

GGZETA

Aarhus Universitet

EDF

SIE

White Research

AzzeroCO2

Stakeholder

Category

SMEs / Business
Consultant

SMESs / Business
Consultant

SMESs / Business
Consultant

SMEs / Business
Consultant

Academia/Research

Farmer Associations

Biogas Associations

Biomass Associations
Biogas Associations
Policy Advisor

Sustainability
Consultant

Sustainability
Consultant

Academia/Research
Farmer Associations

SMEs / Business
Consultant

SMEs / Business
Consultant

Sustainability
Consultant
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Stakeholder
Category

Full Name Gender Organisation

European Dairy

Judit Kuehl Female Farmer Associations

Farmers e.V.
Q-PLAN .
loannis Konstas Male INTERNATIONAL i';ﬂniz{t:r:’tsmess
ADVISORS
Centre for Research
Giolanta Botsi Female and Technology Academia/Research
Hellas
Expert 8 Male Freelancer Academia/Research
Daniel Matilla Male Sustalngble SMEs / Business
Innovations Consultant
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9.3.2 The agenda of the event

UNLOCKING THE DIOGAS POTENTIAL
OF LIVESTOCY FARMING

J ALI'A

Virtual Validation Workshop

Unlocking the biogas potential

Wednesday, July 10" 2024
09:00-11:00 CET

FORMAT: ONUNE (MICROSOFT TEAMS)

Funded by
the European Unien

Views and ooinions exprassad are however mose of the
Amors) only and 0o not necessamtly reflect those of the
Ewvpean Union or CINEA. Nelther the European Uinion
nor the graniing authortty can be held responsivie for tham.
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Duration

Agenda

Topic

WELCOME

Crganisation

Start of Mesting - Welcome

Q-PLAM INTERNATIONAL

1o

Tour de i3 table

Presentation of the ALFA project

Objectwes and scope of the wirtual validaton work-
shop

Q-PLAN INTERMATIOMAL

SESSION 1: Overview of ALFA

ALFA Actiwities 1% Round Achievements
[Preseniztion of s2nice prvision, capacty Dufding and aware-
reEs-FaiEing campalgn]

SUSTAINABLE INMNOVATIONS
Q-PLAM INTERNATIONAL

CENTRE FOR RESEARCH &
TECHMOLOGY HELLAS

AGEMNZIA PER LA PROMOZIONE
DELLA RICERCA EUROPEA

10

Chenview of Monionng and Evaluation Framework
[DsvEnped indeals, oos Znd imeing]

G-PLAN INTERMATIONAL

1o

Short Break

SESSION 2: Validation and Feedback Session

1o

Data Collection and Prefimmnary Findings
[DiscuEsion on prefmirasy indings and Inslghis. from ihe frst
mound]

G-PLAN INTERNATIONAL

Heratve Improvemsnts of Support Measures
= Proposed improvements based on
preliminary findings
= Pain Pomts Definition
= Improvemsnts
= [nsighis for policy recommendations

[Feesinank and Tecoemimersistions from Advisory Boa mem
bes, Opsan Tioor Tor Sommens. and sugoeshions |

Feedhack will b2 prvided by the utili=sion of onine dnas such
= MiFD passibiy]

SUSTAINABLE INMNOVATIONS

Meeting Conclusion
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Diuration . Crganisation

Conclusion and wrap-up of the meeh
5 : = Q-PLAN INTERNATIONAL

| [summary of ey points and next sieps, | Closing Remarks]

The link to pariicipate, as well as the finks to the interactive parts, will be sent to you in a personal
email after your regisiration here.
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O

The project

AL FA has the objective to help unlock the EU's biogas production potential by fostenng the adoption of technolo-
gpes wsing manure to produce bingas, thus helping increase the adoption of renewable energy sowes in the EU
and helping reduce emissicns from unireated animal waste. The project will identify drivers and bamiers for the
uptake of biogas m the EU livestock farming mdustry and will support farmers from & EU countries {taly. Denmark,
Belgiem, Slovakia, Greece and Spain) through is own co-created solutions. incduding fnancial, business, and
technical support services as wel as capacity-budding semnars. In paradiel. the project wil develop an Engage-
ment Platform to host tools that facilitate collaboratson and knowledge exchange among indusiry actors and pro-
vide credible estimations of each farm's biogas pofential, prospect profits, and environmental and social impacts.
Moreover. ALFA will inform ad relevant stakeholders via awareness-rasing campaigns and policy recommenda-
tions. and will provide guidelines for replication of #s results in other regions,

Coordinator: G-PLAN

PARTHER SHORT NAME

ALFA

RELACHIEE DRI #0080 FOTE Tk
= oskyiviagh FAiRss

JRQ-PLAN | GPLANINTERNATIONAL ADVISORS PC aPL
f}PEE AGENZIA PER LA PROMOZIONE DELLA RICERCA EURDPEA | APRE
#zzeroCO, | AZEROCO2SRL ADCOZ
*ﬁ%ﬁ CFR™M | CENTRE FOR RESEARCH & TECHNOLOGY HELLAS CERTH
FBCD AS FECD
i
%7 Sustainable | SUSTAINABLE INNOVATICNS EURCPE SL SIE
- INNOVATIONS
\\/ WHITE RESEARCH SRL WR
WHITE
PEDAL CONSULTING SRO PED
EUROPEAN DAIRY FARMERS EV. EDF
OEE-@L EURCPEAN BIOGAS ASSOCIATION AISBL EBA

CONTACT US: info@alfa-res.cu

VISIT: www. alfa-res ey

O siriemica

ﬁ Hafa supmject ° aifa-sunroject

O zataomiccite
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9.3.3 Photos

Funded by
the Eurepaan Uron

Deployment

= 1st Webinar
EBA + White Research (moderaled by SIE)
75 registers
38 attendees + 4 panellists
69 views on YouTube (recording)
Stakeholders contacted after the seminar (i.e.

& Spanish biogas consultant and former
farmer)

-
ALFA's surveys

15T INTERNATIONAL WEBINAR
CHALLENGES AND NEEDS
FOR THE UPTAKE OF
BIOGAS IN LIVESTOCK
FARMING IN EUROPE

[ -
Objectives and Process

... _ServiceNo.& Service No.7 Service No.8
................ | mimsmsmisimsiate s ie s ean
"
A\ Y " Q ; @
| S i &2 - &
\ '
i Concept design and ! [
& development of biogas 3 3
systems
Service No.9 Service No. 10
....... seeiasorointecai st et marary
i LQ b i) :
! Consultancy on the || g p————
: implementation and b 32 evahiation & 2
monitoring of 3 comparison of plant I
biogas solutions suppliers’ quotes

Provide a variety of technical services according to the expertise of each technical partner

: : o -
g Evaluation of biogas : Environmental analyses W | Increased BIOgaS Yield
$ polontial based on assesaing the
; preliminary anergy & carbon footprint
calculations acros the life cycle '

i {?} Improved Plant’s Efficiency

\ Enhanced sustainability

/é Increased Profitability

R

11 Awardees to be provided with
technical services
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Pol Camps (Prrernal) 8

A

s Vi Camillo (Unvesiied) &,

Unvorifiod) 8

€ AW & a9y OEEDe »«&8 802 ~
Challenge Identification

View all

Carta Sebastian (External)
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9.3.4 Presentations

UNLOCKING THE DIOGAS POTENTIAL
OF LIVESTOCK FARMING

JAL'.A

GA 101075869

loannis Konstas
Q-PLAN INTERNATIONAL

ALFA Validation Workshop
July 10™, 2024

PAnTuENS

A
a AR conTH 4 R »
PLAN EAPRE Az2r0C0, 733 (€ ot D
Inoeuan [EAPRE B § ',5,_ A4 _}m o
-.—...w-w
1he Evsnpean Union

Outline

+ The problem in context
- The ALFA project

+ Where we are today

+ Nextsteps

[ k- O ALTA
The problem in context

Despite the availability of relevant technologies and their commercial maturity,
Europe has yet to fully tap into the promising potential of utilising the massive
amounts of animal manure available for biogas and biomethane production,
which have the potential to be doubled by 2030.

* Low social acceptance and awareness
Why? |« Insufficient technical knowledge and skills
= Financial and regulatory barriers

How can we support rural actors to adopt and implement
biogas systems in livestock farming?
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e L5874

About the project

Overview: ALFA seeks to support the market uptake of biogas production
technologies that use manure as biomass, helping increase the share of
renewable energy in the EU and helping reduce emissions from untreated
manure.

Key features:

* Provision of both Business and Technical Support Services to livestock
farmers and biogas plant owners

+ Seminars and webinars to support the uptake of biogas

+ Development of Digital Tools to facilitate collaboration and knowledge
exchange on biogas

* Development of a Replication Guide providing insights into adjusting and
deploying ALFA measures in different contexts

oy O 4558
ALFA consortium
10 partners, 7 countries

A
TVQ-PLAN [AIAPRE  A7200C0, sssocuser ..

A
}1 ", CERTH \\/ (Ll

A e WHITE f.E Dk

% :BA

B
What we offer

Business Support Technical Support Seminars, webinars and
Services Services and

awareness raising
consultancy

campaigns
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Funded by
T Eurspesn Uein

A Decision Support Tool
that will estimate the
praofitability and benefits
of biogas solutions for

What we offer

An Atlas Map
that will Nustrate
successful biogas

systems on livestock

A Knowledge Center
that will provide access to
market data and tools for

mainstreaming hiogas.

A Biogas Forum
that will serve as a
platform for exchanging

ideas and supporting

each livestock farm, based  farmsand ather spatial farmers and
on actual farm data. information about stakeholders.
| biogas.
T
TSI TR FeuGRaLE

Fundad by
he European Union

ALFA findings on
regional barriers, needs
and successful cases

[ -
Framework conditions

* Uneven Framework
* Biogas not fully exploited

» Different strategies and
legislations

* Delay about technical
regulations for the
connection of plants

Current state Legislative
of biogas in “and
livestock regulatory
farming dscape

Financial
incentives
and funding
opportunities:

Socioecono
mic aspects

* Actual diffusion of
technologies is very
dependent on national
incentives

* NIMBY phenomenon
« Lack of knowledge
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B e
Enablers and barriers

Enablers

2

Public  financial  support
schemes for biogas injected to
the grid

Direct public financial support
schemes for farmers that
invest in biogas plants
Regulatory  mandates on
digestate  processing and

Barriers

=

Technical barriers: Lack of technical knowledge and
Infrastructure, and technical constraints for
collecting manure.

Economic barriers: high investment costs,
Investment risk and high cost of biogas production,
transportation, etc.

Institutional barriers: uncertain policy landscape,
complex administrative and legal pracedures, and
lack of political support.

Sodio-cultural barriers: lack of farmers’ awareness,

manure management low social acceptance, environmental concerns

(e.g. odour complaints)

Barriers

» Difficu

* Stereotypes about gender roles
* Lack of women in decision-making positions

* Less appealing jobs in the sector for women

* Lack of support for female entrepreneurs

for women to be engaged in the biogas sector

Ities in maintaining work-life balance

How?

We have supported 27 cases in six EU countries (BE, DK, ES, GR, IT, SK) to
overcome existing barriers and take up biogas systems through regional Hubs.

[ Je O
the Evropaan Union

Where we are we today?

Established regional hubs across six EU-countries (BE, DK, ES, GR, IT, SK) to analyse local
framework conditions and livestock value chains and engage local stakeholders in co-
designing the approach.

Developed an engagement platform hosting a suite of tools (Decision Support Tool,
Knowledge Center and Atlas Map) that facilitate collaboration and knowledge exchange
among industry actors to transfer actionable knowledge and demonstrate the benefits of
biogas solutions.

r 4 We have prepared a portfolio of business and technical support services to support
- the uptake of biogas systems in livestock farming.
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.
Established regional hubs across six EU
countries

* to analyse local framework conditions
and livestock value chains and

* to engage with local stakeholders

* toact as intermediaries for the
provision of support services

Hub operators

* Greece (Q-PLAN)

* |taly (APRE)

* Belgium (White Research - WR)
* Slovakia (PEDAL)

* Denmark (Food and Bio-Cluster - FBCD)
* Spain (Sustainable Innovations - SIE)

Furdnd by
tha Eurepean Union

Needs

f \ Administrative support during the
A outhorization process

f Assessment of the potential of biogas solutions

Regional needs for
the uptake of
biogas systems in
livestock farming

Financial evaluation of the investment
and support with access to finance

Technical support including consultancy on
implementation/monitoring of biogas solutions
and t of the potential of biogas solutions

Furdnd by
tha Eurepean Union

Stay tuned:
2" Open call on the Autumn 2024

technical, financial and business services to support interested stakeholders in the adoption

Support the market uptake of biogas and biomethane in the ALFA regions, via offering
of RES technologies.

e
b
J 1]

Target stakeholders: livestock farmers with and without biogas implemented in their farms,
biogas/biomethane plant owners, farmer associations, other interested stakeholders.

Learn more at: https://alfaep.eu/
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Capacity Building: Webinars and Regional
Seminars

During the project lifetime, a series of capacity building sessions will be delivered for the stakeholders
of biogas and livestock farming, both in the ALFA regions and also for international stakeholders.

List of Topics
« Introduction to biogas: the Anaerobic Digestion process and type of technologies

« ALFA support services (Decision Support Tool, Atlas Map, Knowledge Center etc)
= Challenges and needs for the uptake of biogas in livestock farming
« Review of successful Biogas cases

« Waste management/treatment and biogas plants

* Methane emissions from biogas plants

A e O ASTA
Awareness Raising Campaigns:
Together for biogas: what goes around, comes
around...in circular economy

“Driving clean energy to the fullest:

Let’s allow biogas to achieve its true potential!”
- Raising awareness about biogas systems their benefits and foster acceptance by farmers and
general publicalike
- Inform policy makers around criticalities, barriers and needs perceived by other stakeholders
- Communicate to farmers the existing possibilities of financial support to compensate for the
high initial investment costs for the implementation of biogas systems
- Make farmers more aware of the financial benefits of biogas, in order to overcome their
reticence due to the perceived investment risks

Funded
tha Earcpean Union

Methodology and activities

Engagement of projects:

1. Set target beneficiaries

2. Prepare documentation for open call
(application form, selection criteria, selection
process, guide for applicants, etc.) .

3. Launch open call on the ALFA website, -
ALFA Engagement Platform, social media, etc.
on Dec 2023 running for ~2 months through

Online Form
alfaep.eu
4. Promote open calls and engage projects ==
5. Assessment of applications (37 received -
in 15t round) and selected 28 most promising
cases, against specific selection criteria.
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Funded by
the Furopesn Union

Methodology and
Activities

Transparency

Selection Criteria

* Profitability

» Replication potential

» Level of innovation potential
* Environmental Benefits

* Women engagement

« Geographical spread
 Clear need for support

t Measures — First Round

O ALTA

Evaluation Criteria welight Project Name [X] Project Name [X]
Replication Potential
Level of Innovation Potential
Women Engagement
Geographical Spread

Clear Need for
mz\\_?’;‘ "

L ——

FRGRERE

Funced by
the European Union

Role of the JRFZNEIEYin the engagement of ca

How ready
is the

investment?
Needs analysis 1o define the

particnlar equirements of
wach proyect

Alignment on confidentialtty
1o protect ideas and
intellectual property

Liaise with
consortium
experts on
the support
services

KAM Approach

Methodology and activities

Development of
Service Action Plan
with targets and KPIy

ses and the delivery of the support measures

Feedback
collection for ca-
evaluaton and
Sine-tining

Co-definition of
services to be delivered

Follow-up with projects
santil completion of support

O

ALFA

UNLOCKING THE BIOUAS PETENTIA
AF LIVESTORS FARMINE

Thank you for you attention!!!
Lean more at: https://alfaep.eu/

www.alfa-res.eu

CONTACT US: info@alfa-res.eu, konstas@qplan-intl.gr

PARTNERS

Mmoean [EJAPRE azecco, /) & AV & @ e =
Roean [EJAPRE Azzoco, ) A e nenay O S o = O

St e
e <3 be held respomaiile far thom
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G
' @
® L
UNLOCKING THE BIDGAS POTENTIAL
OF LIVESTOCK FARMING
Scaling up the market uptake of Renewable Energy
uniocking the biogas patential of Agriculture and |
FAming"

GA 101075659

ALFA Business Services
Q-PLAN INTERNATIONAL

1% Validation Workshop | Wednesday, July 10 2024

PARTMERN

Ivoean [EAAAPRE -

A
oCO, AR ceamn od ) \\/ "J

? >
& foodhBalhmter  syiwow WHITR F E DAL

m F P_,A Fended by

the Europmar Unlon

Funded by
thu Europoan Union

ALFA Support Services

[ [ere - Oy ALTA

What is the aim of the ALFA support services?

Support the market uptake of biogas and biomethane in the ALFA regions, via offering,
financial and business services to support interested stakeholders in the adoption of biogas
technologies.

Target stakeholders: livestock farmers with and without biogas implemented in their farms,
biogas/biomethane plant owners, farmer associations, other interested stakeholders.

"n
Je
/13

Outcomes: Wider uptake of RES in rural energy, boost the energy mix, development of
financial frameworks with tailor-made market uptake support measures in livestock farmers.

@
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Funded oy
1he Exropean Usion

Types of Support Services (SS)

‘ Business and Financial Support Scrwcch

Business =
Market Research modelling and Access to finance

planning support

Corporate and
sustainable
finance

Farmer / Expert to
farmer Advice

Funced vy
the European Union

Types of Support Services (SS)
7 Market analysis following: 1) Identification of target market, 2)
* _< analysis of external environment (PESTLE), 3) market overview

LiALTA

(quantification, trends, competitive analysis) and 4) market
attractiveness (Porter’s 5 forces)

Business modelling and

Development of Innovative business models tallored to the
planning

participant’s needs and specificities (for the energy and the
|  digestate), based on the Business Model Canvas methodology.

Identification of European, regional and national financing
opportunities to implement biogas technologies in livestock
farming, with step-by-stepdirections on how to secure it

Access to finance support

Corporate and sustainable 7 1 ) Assessmentof the profitability of the potential investment made to

finance ( implement/ improve a biogas system (IRR, ROI, NPV, CapEx, OpEx,
etc.).

f Farmer to farmer advice on planning a biogas project. Experience
B Farmer/ ‘;:;?."’ fasmer --;'\ farmers share their expertise and experiences in planning
| and constructing a biogas plants.

T unded by
the Europaan Union

Service Provision Tools
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Fuancud by
th Europesn Unios

Business Service
Allocation in EU

’ ;!
W ‘Denmark

‘; 1Biogas Plant | Market Research
- 1 Agriculture Farm | Business Modelling and Planning

| Market Research
| Access to Finance
ing Comp. | Access to Finance

ﬂ.@ business services

=~ 1 small livestock farm | Corp. and Sust. Finance
1large livestock farm | Corp. and Sust. Finance
1 Energy Community | €orp.and Sust. Finance
lEnvironmennl Engineer | Cor Sust Finance

livestock farm | Access to Finance r
1 livestock farm with biogas | Access to Finance

Funded by
the Europnen Unicn

Remarks
Challenges

Adapting the service to specific needs
(within scope)

Beyond the scope of ALFA services, with
high expectations

Time management into preparatory
phases (open call, need analysis, service
action plan, and service data collection)

Change in mind (needs and service) and
support the applicant towards the most
appropriate service

Different needs per country
Language barriers
Drop Outs

UNLOCKING THE S10GAS POTENTIAL
OF LIVESTOCK FARMING

JALI'A

www.alfa-res.eu
CONTACT US: info@alfa-res.eu

Fueded by
© wio [ Yo © v onm o

PARTNERS

Mo [APRE szenco, /) =™ of NI )
. = Al

) Gl FoodbBuCoter (v WHITE ' E D
s

Europests Uy 16 e et wsterty
anbe e rEsDonsbis tr thern
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-_—
..
' ® o
UNLOCKING THE BIDGAS POTENTIAL
OF LIVESTOCK FARMING
Scaling up the market uptake of Renewable Energy Syste
uniocking the blogas potential of Agriculture and Li
FArming”

GA 101075658

Giolanta Botsi

Centre for Research and Technology Hellas
(CERTH)

TECHNICAL SERVICES PROVISION

PARTNERS

2
i APRE  4um0 ARy cesm A “BA runsea vy

mo ELAN ET'J o= N e ')t' L "g"“"“" bty \v\mvx r [:! AL “ TN A

Funded by —

the European Unlon A .. o [T

Objectives and Process

Provide a variety of technical services according to the expertise of each technical partner

Service No. 6 Service No.7 Service No.8

e e M A, ) e v | {3} Improved Plant’s Efficiency
X ®m i ®
i » ¥ i & & = 3
: Concept design and o Evaluation ol biogas P! Environmental analyses W l.LLl Increased BIOQBS Yield
H  developmont of biogas |8 potential based on it assessing the G}

systems preliminary 2 wsnargy & carhon footprint '

calculations across the (ife cycle ' - -
5 \ Enhanced sustainability

Service No.9 Service No. 10 _

@ 5 é Increased Profitability

Tachmical support m fhe N '
evaluation & 2 '
companison of plant |
suppliers’ quotes. '

g 11 Awardees to be provided with

technical services

[ fe- O AEEA
Concept Design and development of biogas systems
To provide an initial understanding of the size and types of facilities that may be
possible to establish

Why is it important?

Selecting the most appropriate technology is a multifactorial process and depended on the
needs and scalability of each farm

Benefits for farmers
Recipients of the servic

are benefited from a

Various Technologies in biogas &

Biomass Type Impurity Levels &

Compliance with existing

A e S <. & Quantity 1t detailed and customize,
° A ‘assttt y entT ¥ bgbs B syms technology analysis
+ Upgrading & Purification Technologies & W)
: D‘,Qesﬁm mentmmbs Capital & Operational Biogas & Digestate
Costs End Use
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Fuamumt by
the Europesn Linicn

Evaluation of biogas potential based on preliminary calculations

To provide farmers with a preliminary estimate of biogas potential from available
biomass

Why is it important?
Not all biomasses have the same biogas/biomethane yield

Benefits for farmers

Food Waste & Energy ) Maiiie Farmers will have a realistic idea
Crops of how much biogas the farm could
potentially produce

Sheep Manure [N >0
! Farmers will be able to make an

Dairy Manure (NN 2co informed decision about whether

biogas makes financial sense for
| i i
ke Mndee: ' P their operation
Goat Manure [ <o

Farmers will get the most out of

0 30 30 0 0 X0 o0 their biogas as they will be
CHAYIELD [miCHA/VS) Title i z 5

provided with recommendation

on the best way to use it.

Energy and environmental analyses assessing the energy & carbon footp
across the life cycle

To provide farmers with a detailed assessment of the environmental impact of their agricultural
processes related to biogas production
Why is it important?
@ Parameters affecting the

sustainability of biogas production

Benefits for farmers

where their operations are most

Sustainability reporting has impactful on the environment.

become an
increasingly important tool for
assessing of the environmental

: A - - for impravement.
footprint of various operations p

digestate using three different
technologies

Fuamumt by
the Europesn Linicn

Consultancy on the implementation and monitoring of
biogas solutions

To provide expert guidance on technology/componentifeedstock composition selection, and
facilitate collaboration with trusted constructors

Why is it important?

Avoid subsirates with high S Animal breeding plays
conlent an important role in
manure quality

- 7 Rt

[ Farmers will be able to identify areas

~ The service provides recommendatio

| ° Treatment of the liquid fraction of

Benefits for farme!

Recipients of the serv
@Qq,® l l benefited from a cust
®® ..L

report on animal bre:

Chemical Pretreatment —High and feadstock comp:
Composition surface area consultancy to ensur
biogas yield

=
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UNLOCKING THE RIOGAS POTENTIAL
OF LIVESTOCK FARMING

‘_‘AL'-A

www.alfa-res.eu
CONTACT US: info@alfa-res.eu

o ALFA Project 0 aifa-auproject o @alfa_sup

FARTNERS Vews gk unesced dre
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Aoy o o0 b bedd responstie for e

UNLOCKING THE BIDGAS POTENTIAL
OF LIVESTOCK FARMING

‘_‘AL..A

ergy Systams by
ulture and Livestock

caling up the market
locking tha b

GA 101075658

Daniel Matilla

Sustainable Innovations (SIE)

CAPACITY BUILDING

PARTHERS

Ay
[noean [EIAPRE 4z

AR ceam ‘ \V 12

3 A4
) Food RBio Chater s, wHiTE P EDAL

fBA

Pundud by
thve Eurepean Union

Overview

@i
i, ©
Vo

7]

INTERNATIONAL WEBINARS REGIONAL SEMINARS
In English, International audience. One per Hub. Onsite, in the local
Online. language.
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B e

Planning

= Brainstorming with partners
= List of topics for webinars
« Selection of best topics

« Best practices
« Agreement on the structure and scope
= Creation of guidelines (PDF)
= Training about the guidelines to all partners

Funded by
the European Unlen

Deployment

1ST INTERNATIONAL WEBINAR

CHALLENGES AND NEEDS :\;’
« 1st Webinar FOR THE UPTAKE OF 3
EBA + White Research (moderated by SIE) BIOGAS IN LIVESTOCK
FARMING IN EUROPE

75 registers

38 attendees + 4 panellists

69 views on YouTube (recording)
Stakeholders contacted after the seminar (i.e.

a Spanish biogas consultant and former
farmer)

MAY 23R0, 15 H. CET '

-
ALFA’s surveys

- — OF D A — K

B
the European Union

Deployment

« 1st Webinar

Welcome and
d Darvel Matila (SIE}
introduction

Research
activities in the
ALFA project

Pail Camps (WR)

Biogases in
Europe

Results from
ALFA's
surveys
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| [
e Furopean Union
Deployment okt IR
Serminarto
In Furopa™
. ltallan Semlnar (hybrid) — around 50 [R—
pan M VO, -
MO.ME.MA Fair (Tarquinia): o an
Machinery and Agriculture o um
where many farmers galherevery ,fcar
since decades it - P b, AL e o o s ermeee
Speakers: - e
Lorenzo Magglonl (Institute of Atmospheric JEpuami—————
Pallution Research) 1A CNR 00 om
+ Emanyele Vicentini & @Chiara Agazzi (Green e
volution SB) st e ShDevmiinisin
+ Luca Zambelli Expert consultanton sustainability oSz =
in biogas systems TR
Most of the participants were livestock e
farmers. o s
Speakers referred the importance of et o e oy ol s piies e psdd
crealmgbawareness about biogas, as B ireny
it ss nol eing promoted that miuch in Sas o
et it
[P —
[ [ Oy ALTA

Feedback

Italian Seminar
OVERALL SATISFACTION COMMENTS
+ Few perspective on Biomethane in Italy presented.
+ Too long duration of the seminar
+ Absence of direct NIMBY speakers.

u Completely = Very much » Moderately
u Somewhat = Not atall

Funded by f
the Eurspesn Union '

Next steps

+ Seminars
+ PEDAL Slovakian Hub. October 15th. European Biomethane week
« SIE: Spanish Hub. October 30th, SEPOR, in Lorca (Murcia)

 FBCD: Danish Hub. Anvendelsen af afgasset biomasse (‘The use of degassed
biomass®), probably held on October 16.
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Fuarndwe by
the Europesn Linicn

Next steps

« Webinars (more topics tbd)

# Topic Partner
2 |Review of successful cases S|E + APRE + CERTH
3 |ALFA support services QPLAN
4 Waste management/treatment and biogas PED
plants
5 P?nicipatuw process to involve citizens and AbEa
raise awareness
6 The use of straw and grass for biogas toeE

production

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

JALI'A

www.alfa-res.eu
CONTACT US: info@alfa-res.eu

o ALFA Project 0 sifa-auproect o [@alte_auproject

PARTNERS Vawi ad s epreed @
. v Ay

Moean [EBAPRE zzooc0, AR ST o AV

i e Ay s Fooé & Bia Clster s WHITE P DAL

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

L‘/.\I.l'/&

Scaling up the market uptake of Renewable Energy Systems by
uniocking the blogas potential of Agriculiure and Livestock
FAmMIng

GA 101075659

T3.5 Awareness Raising Campaign

WP Leader: Riccardo Coletta, Livia Virginia Camillo, Flaminia
Rocca | APRE
ALFA Validation Workshop, online, July 10th, 2024

PARTNERS
i
mosun [EJAPRE azerco, ) T o N

= FoddBoCleler  scay WHITE P EDAL
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Fuaticed
e European Union

Planning phase

» All the Hubs, organise two 10-month rounds for their regional awareness
raising campaigns (15! round M14-M23; 2" round M24-M33). Currently, the
Hubs are conducting the first round. The strategy has several versions for each
country.

Fundod by
tha Eurnpasn Union

Deployment of the ARC

Overview of the ARC activities in the 6 Hubs (15! round, M13-M18):

Social media posts: 42

Web articles: 14

Events organised by ALFA (online & offline): 6

Policy roundtables: 1

Videos, social media pills and other visual materials: 5
Newsletters & press releases: 6

e Participation to relevant clustering events: 5

e Field visits: 2

e Biogas Forum posts: 9

1 e P 5 ek

T3.5 Challenges

Challenges Approach to tackle them

+ Initially, in the GA, the ARC was based on g dual-facetgd Campeier Wagy et g
social media, but the stakeholders of the posts reflecting the resulits of the offline
CCWs requested mostly offline activities. campaign as a showcase and multiplier to

wider audience.

« Due to the wide audience, it has been ) ) o
challenging lo gather baseline data for + Asocial media survey was administered

social acceptance. with support of national channels.

+ The campaign was  harmoniously « Some partners have adapted the actions to
constructed among all HUBs but not all their effective implementation needs (e.g.,
HUBs have the same effort. social media pills instead of full videos).
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Fundud by
i Eurcpeun Unlun

KEY MESSAGES

Addressing social barriers to the
general acceplance of biogas,

highlighting the advantages and
susiainability of bicgas systems.

Raising awareness about biogas
systems and their benefits to
incentivise biomass owners o
preduce and bring biogas Lo market

Communicating existing possibilities
of financial support for the
impler ion of biogas syst

Adjustments

TARGET AUDIENCE

General public

Farmers

Farmers

CHANNELS COMMENTS

Social Media, Blog, Video su
YouTube, Magazines

Agriculture magazines, fairs,
seminars

Agriculture magazines, seminars

P ion of the

benefits of biogas systems (e.g.,
reduced graenhouse gas emissions
and sustainable waste
managerment).

Energy Industry

Conferences, White papers,
scientific magazines

Fundod by
e Eurcpaan Unice

Belgium:

Greece: Agrotica.gr

Slovakia:

Specialized Magazines

Danmark: State of Green, LandbrugsAvisen.dk

Italy: Ruminantia, |'Informatore Agrario, Terra e Vita

Spain: Energetica21, Revistaagricultura.com,
Efeagro.com, Cocampo.com

Funded by
the European Union

Next Steps

the 2" period

Main next foreseen steps during

Continuing carrying on the Awareness
Raising campaign and preparing the
deployment of the 2nd round applying
any necessary improvements, based on
the collected feedback

Publish Biogas chapter on a Book on
Bioeconomy that includes all partners

Finding and promoting new female role
model adopting Biogas

Video pills with sharing content for the
general public
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UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

“AL"A

www.alfa-res.eu
CONTACT US: info@alfa-res.eu

o ALFA ° pifa-euproject

Project

© o
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Mo AR succo )
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UNLOCKING THE BIOGAS POTENTIAL

JAL'.A

OF LIVESTOCK FARMING

Ing the bicgas pote:
FAmMing*

GA 101075658

Monitoring and Evaluation Framework
Q-PLAN INTERNATIONAL

1% Validation Workshop | Wednesday, July 10t" 2024

PARTNERS

Ineean [EIAPRE  2oiecco, ".f: o o

Foed & s Cloxtar

Vo2

e WHITE P ED AL
A

MBA

Yunded ty
the Eropaan Union

B e
the Europaan Unilon T ) =
What is a monitoring and
evaluation framework

Monitoring and
evaluation framework

Content

ALFA support
measures monitoring

business and technical services
capacity building
awareness raising campaigns

Results presentation

Services and capacity building

within ALFA
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Funded by
the Eurcpean Union

What is a monitoring and
evaluation framework?

A

Funded by

e O ALTA

What is a monitoring and
evaluation framework?

A monitoring and evaluation framework
has been designed and deployed to
monitor selected cases closely and to
capture data on various business,
financial, technical, environmental and
social aspects.

Monitoring and
evaluation framework

within ALFA
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e
2 lterative Improvement

1st round of delivering the measures
(services to winners, seminars, webinars,
awareness raising campaigns)

awareness raising campaigns)

Collect feedback anonymously

to evaluate the measures

Improvement and fine-tuning of
| measures

EmLKLFA monitoring and

evaluation framework?

Collect feedback anonymously
to evaluate the measures

Finalisation of measures

12

Finalisation of KPIs

) )
Co-creation - Q - Finalisation of
Workshops framework
\

Key Performance ;’}?‘ Questionnaires
Indicators (KPls) /,9"/ ' and Feedback
y

] / \

® 3

3 /a ]
[ [ b / § Oy ALTA

Analysis of ) 4 1st Round of
collected data 'v ALFA activities

Business and
Awareness Ra =
al oervice
‘-:,»H,w. r‘)“

C lglx

Building

2 ALFA monitoring and
k evaluation framework?

The process that we will follow for the iterative delivery of the measures: |

2nd round of delivering the measures
(services to winners, seminars, webinars,
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[ fa. O ALTA

ALFA support measures
monitoring

Funded by
tha Eurspman Urion

INDICATORS Feedback FORM

Open Cail Procedure After the service provision, and by
Number of services received shanng the final report with
Perceived risk reduction of investment in dee an online feedback form
biogas systems was shared, to receive feedback
Projected output of biogas system anonymously

Projected GHGs emissions reduction
Reduction of the time/ effort needed for the
development of the biogas solution
Overall satisfaction

Tunded by
the Ewrcosan Unica

3 Capacity Building

ﬁ;?g,ﬁm =

et )

-

~ - |
Vg .

INDICATORS Feedback FORM
Number of participants After each capactty building activity,
Number of seminars/ webinars seminar or webinar, an online
Number of topics covered feedback form was shared with the
Knowledge Gained (Topics) participants, to receive feedback
Overall satisfaction from participants over 7 anonymously
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3 Awareness Raising Campaign

o
S, - Lzt
#’l r*‘
‘d- ]
v
s + L
e
INDICATORS

Number of posts

Average engagement per post
Total people reached

Increased acceptance of biogas over 25% (vie

the online survey)
Number of barriers/ gaps addressed by the
campaigns compared to the ones identified
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LiALTA

o
o
)

Lo-x
<L

Baseline

An online short survey was
conducled at the start of 1st round,
on social media in each country

Tunded by
the Europasn Union

Business and Technical

Services Feed

7 s el

back Collection

Tunded by
the Eurcpean Union

4 Services Feedback Collection

What services did you receive?

Technical support for farmers inthe...
Consultancy on the implementation and...
Energy and environmental analysis...
Evaluation of biogas potential based on...
Concept Design and development of blogas...

Farmer-to-Farmer Advice

Corporate and Sustainable Finance

Access to Finance

Business Modelling and Planning

Market Research

Ly ALTA

A 1

'0

'o
A 2
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e Biroposn Union ‘:i ALFA

4 Services Feedback Collection

To what extent did the service meet your expectations

The service did not The servce feil far
fully meet my belowmy
Expactations. - e

17 0%

To what extent has your comfaort levelin investing in
biogas ch d d to before, indicating a
perceived reduction In risk?

| o nessstral about
e bmrvice mesting

oy Espectations The service .
o encended iy
mpectation
3
| The serace met my
emectations.
S0%
b= o
—ET il
MuchMore Mare Neutral Less Much Less
Comfortable  Comiortable Comfortable  Comforable
Fanded by -
e European Union Iﬂ ALFA

4 Services Feedback Collection

To what extent did our services contribute to the
efficiency (In terms of time and effort) of realizing your

future project?
Are you p g top d with your project within the
next 5years?
& Exremiy L m L] ] [ ]
®Significantly
W Moderately
. Sughety
® NotatAll
Definitely Not
Unlifesty
Undecided

Likely
Definitety Yes

[ .
4 Services Feedback Collection

How would you eval the appl p ?
Where did you find information about our
service provision and open calls?
Extellent  Above Avacage  Average  Below Average Poor

B Project’s welsite

B Social Media Platforms

B Emall and newsletees

8 Profesaional s ssockitions/cooperatives

- Other
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B

4 Services Feedback Collection

Additional Comments
= Additional Services (continuation)
* One meeting at once

= Deeper consultancy and European
funds

* The timing and actuality of the
project

Funded by
the Eoropean Union

Capacity Building Feedback
Collection (Seminar)

Fuanaat it
thea Esropase Union

4 Capacity Building Feedback Collection

. ; 5 .
Did the seminar meet your needs? seminar

4 seminar relevant

; ; ey
4 7
. ﬂ @ =

Completsly Wary Mus Miberaely Sorreeral Mt an Al

-l' To what extent were the topics covered in the
four interests or needs?
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- Vs Ll

4 Capacity Building Feedback Collection

To what extent is the knowledge gained from seminar
the seminar applicable to your business?

mE Applcable W Very Applicabl | Mad Applicable

B Slightly A 1 M Nat applicabl

To what extent do you feel more
confident and prepared to apply in
practice what you've learned today in the

seminar?
11
12 a
10 b a
8
2 - A
6 oy
Extrermely VeryMuch  Moderatsly Stghtly NotatAll
o S O ALTA

4 Capacity Building Feedback Collection

How would you rate your overall seminar
satisfaction with the seminar?

16
14 Where djd you find informationabout our seminar?
12 Other [Please, || Project’swebaite | | Sotial Medie
10 spocihy) % Prattorms
21% V.

8 - L

»

: ﬂ

; == =

VerySatistied  Satisfied Neutra Dissatisfied Very Exnat eed

newslstters

38%

TRRLATN Word of moun

27%

® Project's webalte ® Soclal Media Plationms ® E.mail and newslettors

« Word of mouth » Dthver {Plouso, specity)

[ - OL AL
4 Capacity Building Feedback Collection

Additional Comments seminar
» Few perspective on biomethane .
* Too long duration of the seminar.

« Absence of direct NIMBY
speakers.
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Funded by
the Burapean Union

Capacity Building Feedback
Collection (Webinar)

Funded by
the European Urkon

4 Capacity Building Feedback Collection

Please rate the webinar on the following webinar
aspects: content, speaker, relevance,
duration and interactivity. To what extent is the knowledge gained from
1 the webinar applicable to your business?

} Sligh Notat All
v ) Moderately oy 0%
e ﬂ 20% .
' 0 0 [t} ‘ i

T Eacellent Above Average Below Poor R N i

Average Averog o _ ’

[ . Oy ALTA

4 Capacity Building Feedback Collection

webinar

To what extent do you feel more confident
and prepared to apply in practice what you've

vl
s L How would you rate your overall

SEaremely @VeryMuch B Moderately S Somewhat S NotatAll SBtiSfaCtiOn Wlth the Weblnar?

25
15
1
05
0 L
Vory Satisfied  Satistied Neutral

=7 L=7"
ssatistiod Vety
sratistiod
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4 Capacity Building Feedback Collection

webinar
Where did you find informationabout our webinar?

Other (Please, | | Project’swebsite
specify) 0%

20%

Additional Comment

Word of mouth

0%
Less focus on the methods, and how
e, the studies were conducted and more
nevsleters Socia Med emphasis on the results and their
= s impacts, implications
® Project's website ® Social Media Platforms ® E-madl and newslettars

» Word of mouthy ® Othar [Ploase, specty)

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

JALI'A

Thank you!

www.alfa-res.eu
CONTACT US: info@alfa-res.eu

° ALFA Project

PARTNERS

-

; Y

Inoean [AIAPRE  2zzc0C0, ¢ ) o Vo
—_— & Ford&BoClalr wowby WHITE P ED AL

a1 e ] respansitie it fhem
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9.3.5 Mural Board

O

ALA

UNLACKING THE BIEGAS POTENTIAL
OF LIVESTOGE FARMING

How can we tackle these challenges?

B,

How should the project approach policy recommendations?

ALFA's focus for policy recommendations:

Fummind oy
tam Evrvpear nise
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9.3.6 Invitation

DOMT MISS DUT ALFA'S VIRTUAL

VALIDATION WORKSHOP

Whoi b enpect:
« Ohverview ol ALFA mankioring
and avalustion framawerk
« Prsaniation o dota collection
and preliminary hindings
» Discunsion on ileiolive
o Date: Wadnaudary, July 10k
-
3
e $
ihs Exsrapasn Linion s

Dear [Recipient],

We would like to invite you to participste in the upcoming validation workshop orzanized a5 part
of the ALFA project, which zims to support the uptake of biogas solutions in livestock farming.
The workzhop will take place on Wednesday, July 10, 2024, at 059:00 — 11:00 CEST. ALFA's
support actions will include business and technical support services a5 well as swareness-raising
campaigns and capacity-building topics.

Thiz warkshop will present and discuss the preliminary findings from the first round of
monitoring and evaluation of our activities. The ALFA Advisory Board members and Biogas
Experts and stakeholders are invited to validate the results 2nd contribute their insights for the
iterative improvement and fine-tuning of our support actions, along with the development of
the ALFA replication guide, and palicy recommendations.

Your participation in the validation workshop will offer direct engagement with key stakeholders

and provide firsthand access to insights from the ALFA project’s expert consultations on the
current obstacles and enzklers for the market wptake of biogas.

A preliminary agenda iz sttached to thiz invitatien, which you c2n also access it here.

Please click on the following link to sccess the registration and consent form for the validation

workshop: Registration and Consent Form. Yow will receive the limk to participate upnnl

registration.

Please do not hasitate to contact us if you have any questions or require further information.

Kind regards,
Al FA Projsct o fHalia euprojecl o alfa-pLprgiert o- ialfaonciectHE

COMNTACT U5: info@alfa-res.eu VISIT: wwnw.alia-res.eu
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9.3.7 Registration and Informed Consent Form

b

ALA

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

DON'T MISS OUT ALFA’S VIRTUAL

Whatto e :
+ Ovarview of ALFA monitoring

and evaluation framework

« Presentation of date collection
and preliminary findings

« Discussion on iterative

Funded by

improvements the European Union

ALFA 1st Validation Workshop

This workshop aims to discuss the preliminary findings from the first round of monitoring
and evaluation of our support activities. Your participation is crucial for validating these
results and providing valuable feedback for the continuous improvement of our project.

Organiser: Q-PLAN INTERNATIONAL
Date and Time: Wednesday, July 10th 2024, 09:00- 11:00 CEST
Format: Online via MS Teams

For further information contact us: Andromachi Kalaouzi, loannis Konstas

The calendar invitation and session link will be sent to you, following successful
registration.

By completing this registration form, you are helping us to organize the event efficiently and
tailor the workshop content to best suit your expertise. Rest assured, any personal data
collected through this form will be used solely for the purpose of organizing this workshop
and will be handled in accordance with our privacy policy.

Thank you for your interest and support.

# Indicatac ranuirad nuaction
“RALICala eourar ouactLOn

1.  Email *

2. Full Name *
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3. Gender™®

Mark only one oval.

I::J Female

[ Male

() Non-Binary
(:) Prefer not to say
(_:] Other:

4.  Organisation *

5. Position in the Organisation

Skip to question 6
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Informed Consent Form

Who we are;

We are O-PLAM INTERMATIOMAL and we are contacting you in the context of ALFA project
funded by the European Union ( Horizon Europe Framework Programme for Research and
Innovation). A detailed description on how ALFA handles personal data is presented in the

project’s Privacy Policy available through the project’s web page.

Project:

ALFA - Scaling up the market uptake of Renewable Energy Systems by unlocking the biogas
potential of Agriculture and Livestock FArming (GA Number 101075659).

Partner:
Organisation Mame: Q-PLAN INTERMATIONAL
Address: 11, EL Venizelou st, PC 551 33, Kalamaria, Thessaloniki, Greece

Phone: +30 2310 257277 | +30 2310 411 191

E-mail: info@qplan-intl.gr

Responsible Persons:

ALFA Project Manager loannis Konstas konstas@qplan-ntl.gr

ALFA Contact Person Andromachi Kalaouzi kalaouzi@gplan-intl.gr

Data Protection Officer Petros Papadionisiou Rapadionisiou@aqplan-intl.gr
What we need from you?

Your active participation in ALFA monitoring and evaluation activities, including validation
workshop for the collection of

useful information based on your experience and opinions that will be used for

the development and improvement of ALFA support actions.

To effectively carry out the activities of the validation Workshop, we will need to process
some of your personal data:

- Your contact details (full name, email);
- Some basic demographics (gender);

- Your
professional info (organization, job position, field of expertise);
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- Your experience and opinion on the subjects that will be
discussed during our activities;

- Videos and photos, captured during your participation in the workshop

Why we need your data & what will we do with them?

We need your data to contact you in order to plan and carry out the activities and events of
the ALFA in your field of interest and to resolve any ambiguities, questions and other issues
that may arise after and as a result of the workshop. We also need to record your data to
keep track of the workshop process, so as to be reported to the European Commission. The
project’s deliverables that will be derived by these activities will not include your personal
data or any other information that could identify you. Your personal data will remain on our
written notes (event's transcript).

We are also obliged to grant access to your data to:
- EU officials such as our Project Officer for purposes related to project's evaluation;
- EU agencies and other authorities for project’s auditing purposes.

We would also be very happy if you gave us your consent to contact you in the future to ask
you to participate in other project’'s activities (e.g. surveys, project events etc ) and also to
inform you about the project’s progress (e.g. by sending you a newsletter or similar
messages).

How you can withdraw your consents?

¥ou should know that you can withdraw your consent at any time by communicating by email
with the responsible persons listed previously. With regards to the informational messages
and newsletters you can always opt out by simply clicking the link "Unsubscribe” or
something similar included at the end of all the relevant messages.
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A detailed description of my personal data on how ALFA handles personal data in
presented in the project’s Privacy Policy available through the project’s web page

at alfa-res.ey.

(Please tick the box below to confirm that you give us your consent for the respective
subject. If the box left unticked mean that you do not consent to the relevant

subject )
Check all that apply.

] My participation in the ALFA Validation Workshop and activities related to evaluation
and fine-tuning

7. Lhereby give my consent to Q-PLAN International for the processing of my

personal daia needed for:
(Please tick the boxes below to confirm that you give us your consent for the

respective subject. Any boxes left unticked mean that you do not consent to the
relevant subject )

Check all that apply.

] My participation in future activities of ALFA
] Receiving newsletters and messages regarding ALFA activities

This content i= neither created nor endorsed by Google.

Google Forms
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UMLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

The project

ALFA has the objective to help unlock the EU’s biogas production potential by fostering the adoption of
technologies using manure to produce biogas, thus helping increase the adoption of renewable energy sources
in the EU and helping reduce emissions from untreated animal waste. The project will identify drivers and barriers
for the uptake of biogas in the EU livestock farming industry and will support farmers from 6 EU countries (Italy,
Denmark, Belgium, Slovakia, Greece and Spain) through its own co-created solutions, including financial,
business, and technical support services as well as capacity-building seminars. In parallel, the project will develop
an Engagement Platform to host tools that facilitate collaboration and knowledge exchange among industry actors
and provide credible estimations of each farm’s biogas potential, prospect profits, and environmental and social
impacts. Moreover, ALFA will inform all relevant stakeholders via awareness-raising campaigns and policy
recommendations, and will provide guidelines for replication of its results in other regions.

Coordinator: Q-PLAN

PARTNER SHORT NAME

' \) Q-PLAN Q-PLAN INTERNATIONAL ADVISORS PC QPL
I

INTERNATIONAL

AP RE AGENZIA PER LA PROMOZIONE DELLA RICERCA EUROPEA APRE

Berre 2 parl POt
Sella Rice o Europes

AzzeroCO, AZZERO CO2 SRL A0CO2
climate in our hands
v
f i CERT” | CENTRE FOR RESEARCH & TECHNOLOGY HELLAS CERTH
Qo ah
4
L 4 FBCD AS FBCD
Food & Bio Cluster
Denmark
P .
Sustainable | SUSTAINABLE INNOVATIONS EUROPE SL SIE
22 INNOVATIONS
\\/ WHITE RESEARCH SRL WR
WHITE
L PEDAL CONSULTING SRO PED
EUROPEAN DAIRY FARMERS E.V. EDF
=
“ EPBB/;\ EUROPEAN BIOGAS ASSOCIATION AISBL EBA

LY Association

CONTACT US: info@alfa-res.eu VISIT: www.alfa-res.eu

o ALFA Project 0 @alfa_euproject @alfa—eugroiect ° @alfaprojectHE



https://www.azzeroco2.it/
https://pedal-consulting.eu/
https://www.dairyfarmer.net/nc/home.html
https://white-research.eu/
https://sustainableinnovations.eu/
https://foodbiocluster.dk/
https://www.certh.gr/
https://qplan-intl.gr/
https://apre.it/
https://www.europeanbiogas.eu/
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http://www.alfa-res.eu/
https://www.facebook.com/profile.php?id=100087830123835
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