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Executive Summary

The ALFA project - a Coordination and Support Action (CSA) funded under the Horizon Europe
program by the European Union - is committed to unlocking the potential of biogas produced in
livestock farming. Running from November 2022 to October 2025, it contributes to reaching higher
Renewable Energy Systems (RES) penetration through an increase in the bioenergy share and by
positioning biogas as a source of baseload energy in Europe. This is achieved by providing services,
either business or technical, capacity-building activities and awareness-raising campaigns,
meaning ALFA support measures, in two iterative rounds.

This deliverable, D4.2 “Report on the deployment of ALFA Support Measures — Second Round”,
provides an update to D4.1 “Report on the deployment of ALFA Support Measures — First Round”,
and assesses the results of the second round of ALFA support measures. On top of that, also
provides recommendations on how to fine-tune them, building upon feedback received by supported
cases, Advisory Board members and interested stakeholders. While D4.1 introduced the ALFA
monitoring and evaluation framework, outlined the first round of results, and reported on the first
validation workshop, D4.2 builds upon that, however, for the second round of implementation,
and it presents updated insights from the second validation workshop.

The monitoring and evaluation framework developed in D4.1 “Report on the deployment of ALFA
Support Measures — First Round”, uses SMART indicators (specific, measurable, achievable,
relevant, time-bound) and targeted evaluation questions to assess performance across ALFA’s three
main pillars (business and technical service provision, capacity building activities and awareness
raising campaigns). The second round was also based on this monitoring and evaluation framework,
so, similarly to the first round, the data was collected based on short questionnaires and
surveys, available both online and on-site, depending on the activity. These tools provided valuable
insights into the effectiveness of ALFA activities from stakeholders who received support. The
findings were further validated in a second workshop, gathering input from Advisory Board
members and other biogas experts and stakeholders from the bioenergy fields and livestock farming.
This feedback has informed refinements of the support measures and will contribute directly to the
final ALFA Replication Guide and Policy Recommendations.

In summary, D4.2 documents the progress and impact of the second round of ALFA support
measures, presents the aggregated results from both rounds and compares them with the first round.
It confirms the relevance and effectiveness of the ALFA measures while ensuring ongoing alignment
with project objectives through Advisory Board and external stakeholder validation. Finally, it outlines
the key outcomes and insights for fine-tuning the support measures in their finalised version for post-
project exploitation.
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1. Introduction

1.1 ALFA at glance

The ALFA project, a Coordination and Support Action (CSA) funded by the European Union under
the Horizon Europe programme, run from November 2022 to October 2025. The project tackled the
untapped potential of biogas production from livestock farming to enhance the adoption of
renewable energy sources (RES) and to increase the share of bioenergy as a reliable baseload
energy source.

Aspiring to be a catalyst for biogas development in Europe, ALFA provided demand-driven business
and technical support to over 50 livestock farmers and other biogas projects in six EU countries.”.
This support was driven through local networks called ALFA Hubs, established by project partners.
Hand in hand, to boost biogas market dynamics, the project has been implementing capacity-
building activities and promoting awareness of the benefits of biogas solutions.

ALFA’s primary goals were to:

o Assess Regional Specificities: It analysed framework conditions and identified drivers and
barriers for biogas uptake in the EU livestock farming industry using a multi-layered
approach, including country-specific analyses, interviews, surveys, and the study of
successful practices.

e Co-create Support Measures: It developed ALFA’s support measures tailored to local
needs and challenges, aimed at boosting biogas adoption in the livestock farming sector
through the operation of ALFA Hubs.

o Deploy Biogas Uptake Support: It implemented ALFA’s support measures in real market
conditions to facilitate the integration of renewable energy into the final energy mix.

o Communicate and Inform Policy: It disseminated outcomes, provided policy
recommendations, and promoted mutual learning to empower the adoption of livestock
biogas across Europe.

Key outcomes of the project included:

e ALFA Hubs: Network of local facilitators supporting biogas market uptake in the targeted
countries.

o Regional Specificity Analysis: Analysis of regional conditions through desk research,
surveys, and interviews with successful biogas initiatives.

o Demand-driven Services: A portfolio of business and technical services co-created with
stakeholders and fine-tuned throughout the project.

¢ Training and Awareness Materials: Webinars, seminars, and awareness campaigns for
stakeholders across the biogas value chain.

" BE — Belgium, EL — Greece, ES — Spain, DK — Denmark, IT — Italy, SK - Slovakia
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e ALFA Tools: A suite of tools available through the ALFA Engagement Platform, including a
Decision Support Tool, an interactive map of active Biogas Cases, a Knowledge Centre, and
a Biogas Forum for idea exchange and best practices.

By promoting biogas production from livestock manure, ALFA aimed to reduce greenhouse gas
(GHG) emissions and support a more sustainable and circular bioenergy system. The project
addressed key barriers to biogas adoption, such as limited awareness and inadequate financial
frameworks, and scaled the livestock biogas ecosystem across Europe, enhancing the overall
uptake of renewable energy systems.

1.2 Aim of this report

This report aims to evaluate the outcomes of the second round of ALFA's market uptake support
measures, deployed as part of the project’s efforts to facilitate the adoption of biogas solutions within
the livestock farming sector. The evaluation focused on assessing the effectiveness of these support
measures in improving the setup and operation of biogas facilities among the targeted stakeholders.

Using a structured monitoring and evaluation framework, developed in D4.1 “Report on the
deployment of ALFA Support Measures — Second Round”?, data were collected on various aspects
such as confidence level, risk reduction, and effort reduction of the supported projects. The findings,
informed by feedback from stakeholders and reviewed by the ALFA Advisory Board, provided the
basis for recommendations on how to refine and enhance these support measures in order to
improve ALFA’s interventions and contribute to the objectives of the Replication Guide and Policy
Recommendations within the project.

1.3 Structure of deliverable

The main sections of the report are outlined below:

e Introduction: Provides an overview of the ALFA project, including its goals, the aim of this report,
and the structure of the deliverable.

e ALFA Framework at glance: Reports the main aspects of the ALFA Monitoring and Evaluation
Framework, including activities, services, objectives, indicators, data collection, and
management processes

e Results of the first round: Wraps up the aggregated data collected from the service provisions
of the first round of the capacity-building activities

e Results of the second round: Presents the aggregated data collected from the service
provisions and the capacity building of the second round, including an analysis of the aggregated
data of both rounds.

e Second Validation Workshop: Sets down details about the implementation of the second
validation workshop.

e Outcomes and Summary of Improvements: Highlights the main insight gained during the
second validation workshop towards the Replication Guide and Policy Recommendations.

2 ALFA Project, Deliverable, D4.1 “Report on the deployment of ALFA Support Measures — Second Round,
2024, (link)
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e Conclusions: Summarises the key findings, improvements made, and the overall impact of the
second round of support measures, along with the next steps.

The annexes of this report provide supporting materials for the development and implementation of
the ALFA framework.

¢ Annex | includes the overall framework, outlining the structure, objectives, and indicators used
to monitor and evaluate the project's activities.

e Annex Il reports more details about the monitoring and evaluation framework of ALFA.

¢ Annex lll contains the questionnaires for data collection, to gather insights from beneficiaries,
seminar and webinar participants.

e Annex IV presents the materials related to the validation workshop (incl. list of participants,
agenda, photos, presentations, Mural board, invitation, registration, and informed consent form).
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2. ALFA Framework at glance

This section presents the highlights of the ALFA monitoring and evaluation framework (MEF), while
more information was detailed in D4.1 “Report on the deployment of ALFA Support Measures — First
Round™

The ALFA Monitoring and Evaluation Framework (MEF) was the basis of the project’s strategy
to facilitate and evaluate the uptake of biogas solutions within the livestock farming sector across six
EU countries (BE — Belgium, EL — Greece, ES — Spain, DK — Denmark, IT — Italy, SK - Slovakia). An
overview of the process is presented in Figure 1.

i+ @ & B 220 B

Literature Identification of Development Data Virtual Fine-Tuning of
review project of ALFA Collection Validation ALFA-
objectives for Framework Workshop Interventions
MEF

Figure 1. ALFA MEF Design Approach
The main objectives of the ALFA project are the following:
e Support market uptake of biogas through hands-on services and expert advice.
o Strengthen stakeholders’ skills and preparedness for biogas implementation.
e Foster social acceptance and positive perceptions of biogas in rural communities.

Following these objectives, the ALFA MEF was built on the three core pillars — main activities of
the project, namely the business and technical service provision, the capacity building activities and
the awareness raising campaigns (also referred to as ALFA support measures). The business and
technical support services provided livestock farmers with free-of-charge, tailored services aimed
at reducing the complexity, cost, and perceived risk associated with the development of biogas
projects. These services helped to remove barriers to market entry and improved the feasibility of
biogas investments. Meanwhile, the capacity-building activities — including webinars and
seminars — equipped stakeholders with essential knowledge and practical skills related to the biogas
technologies, financial instruments, and regulatory frameworks. These sessions were designed to
boost confidence and competence, ensuring that stakeholders are better prepared to implement and
manage biogas systems. Complementing these efforts were the awareness-raising campaigns,
which aimed to foster greater social acceptance and understanding of biogas as a sustainable
energy source. These campaigns addressed local perceptions and barriers, helping build public trust
and stakeholder support through targeted messaging and outreach.

To monitor and evaluate progress, the framework employed a set of SMART indicators (Specific,
Measurable, Achievable, Relevant, Time-bound). These indicators assessed service delivery
(tracking the number and type of services delivered), stakeholders’ satisfaction, risk perception,
knowledge acquisition, and the level of awareness and acceptance of biogas technologies. The
indicators were supported by simple, targeted questionnaires (serving as the tools for the data

3 ALFA Project, Deliverable, D4.1 “Report on the deployment of ALFA Support Measures — Second Round,
2024, (link)
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collection) designed for easy completion by participants, ensuring consistent and efficient data
collection.

The framework has been co-created during the initial stages of the project with the livestock farmers,
developers, and experts via local ALFA Hubs in order to ensure that regional needs were reflected
in the design and delivery of ALFA support measures.

Data collection was managed by the ALFA Hubs. Questionnaires were distributed at various
stages of service delivery and capacity-building activities, and data were gathered anonymously in
full compliance to GDPR rules to ensure privacy and security.

Finally, each round of ALFA support measure deployment concluded with a validation workshop,
where project partners, stakeholders, and Advisory Board members reviewed outcomes and
proposed improvements. This feedback loop ensured that the framework remained dynamic and
responsive, continuously evolving to facilitate and enhance the adoption of biogas technologies
across Europe.

The following tables correlate the key elements of the MEF and ALFA project’s core activities -
service provision, capacity building, and awareness-raising campaigns.

Table 1. ALFA Monitoring and Evaluation Framework Overview for service provision

To provide tailored business and technical support to livestock farmers
towards biogas market uptake.

Objective
Target Group Service provision beneficiaries.
Collection Tool | Online feedback forms.

T3.2 “Deployment of business and financial support services”

Related Tasks ) .

T3.3 “Deployment of technical support services”
Timing and Data are collected after each round of service provision, typically following the
Frequency completion of the service.

Data Collector T4.1 Leader - Q-PLAN.

Anonymised feedback was directly collected from service beneficiaries via
Procedure online questionnaires. ALFA Hubs, in agreement with the service provider,
were responsible for the circulation of the link.

Analyse feedback towards the effectiveness of the services, areas for

Data Utilisation | . . . .
improvement, and inform subsequent rounds of service provision.

Table 2. ALFA Monitoring and Evaluation Framework overview for capacity building

To enhance stakeholders' knowledge and skills required for the successful

Objective implementation and management of biogas projects.

Target Group = Seminar and webinar participants.

Collection Tool @ Short questionnaires (online for webinars, online/onsite for seminars).
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Related Tasks T_3.4 —_Organl_satlon of capacity-building activities to facilitate the uptake of
biogas in practice.
Pmmg and Anonymised data collected at the end of each seminar/webinar session.
requency
In most cases, the answers were directly sent to the T4.1 Leader, except for
Data Collector @ the on-site collection, where the organiser is responsible for collecting and
aggregating the anonymised data and sharing it with the T4.1 Leader.

Seven webinars were organised by ALFA partners. The feedback form link was
circulated by the organiser in collaboration with the T3.4 Leader. The answers
were directly collected by the T4.1 Leader. Seven seminars were organised in
total by ALFA hubs in their regions. The feedback forms were circulated by the

Procedure . : ; . . : : .
organisers upon the seminars’ completion - either in online format (in that case,
the answers are sent directly to the T4.1 leader - Q-PLAN) or in the paper form
(when the data were aggregated by the organiser and shared with the T4.2
leader).

Data Evaluate the effectiveness of the training sessions, refine future capacity-

Utilisation building activities, and report on satisfaction and knowledge gains.

Table 3. ALFA Monitoring and Evaluation Framework overview for awareness-raising
campaigns

Obiective To increase public awareness and acceptance of biogas as a sustainable
) energy source.

Target Group The public and stakeholders are engaged through ALFA Hubs.
Collection Tool | A three-question online survey was distributed via ALFA Hubs.

Related Tasks T3.5 - Ra|§|ng awareness campaigns to build acceptance and break down
misconceptions.

Baseline Data were collected before the kick—off of awareness-raising
campaigns. A second round and a third round of data were collected after the
two subsequent rounds of awareness campaigns.

Timing and
Frequency

Data Collector | ALFA Hubs, in collaboration with the T3.5 leader.

ALFA Hubs distributed the online survey via social media and ALFA Hub
Procedure networks; the T3.5 leader collects and analyses responses to measure changes
in biogas acceptance.

Data Assess the effectiveness of the campaign in raising awareness and acceptance
Utilisation of biogas and refine future campaigns.

Annexed are more details on ALFA MEF. Particularly, Annex | presents an overview of the ALFA
MEF in a graphic format, and Annex Il provides an overview of the objectives, activities, and related
indicators as part of the ALFA MEF.
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3. Results of the first round

The following section presents the outcomes derived from the data collection and validation
workshop from the first round, highlighting the insights gained, which contributed to the fine-tuning
of the project's strategies and objectives.

3.1 Service Provision

During the first round of service provision, a total of 26 services were completed, and 15 feedback
forms were received. A service was falling in the first round but is reported in D3.4 “Report on
deployment of ALFA Support Measures — Second Round”. Overall, the results of the first round are
above average, with positive feedback from participants. However, the following insights were
derived and fed into the second round.

e Clarification of time needed beforehand, with clear action plans and clear deadlines

e Sharing previously reported service examples

e Shortening the application procedure

e Customising services to better fit specific needs

e Using ALFA Hubs as mentors to help applicants choose the right services, or
implementing a decision-making process

e Collaborating among partners to provide comprehensive services

e Provision of a list of consultancies for deeper analysis, when it falls out of ALFA
services or to follow up the support

3.2 Capacity Building

During the first round of capacity building, one webinar and two seminars were organised. And the
overall feedback indicated strong appreciation for the aspects presented overall, while the following
insights gained towards the improvements of the capacity activities in the second round.

e Addressing global topics relevant for all potential participants

e Boosting promotion for webinars through partners’ networks

e Using livestock fairs as leverage or farmer associations and other types of
organisations as allies

e Selecting convenient timing for the regional seminars (writing a calendar for different
countries, which shows busy months of the farmers in each region)

e Focusing on relevant and innovative topics and solutions, with emphasis on methods
and study procedures and increasing the focus on results, impacts, and implications.

e Making seminar sessions interactive to avoid fatigue

3.3 Awareness and Engagement

During the first validation workshop, the following actions were derived from the discussion in order
to further support the awareness-raising campaigns.

e Creating traditional awareness materials like leaflets and fair presentations or articles
in magazines, along with ALFA’s outcomes and the benefits of support measures

e Using direct contact methods and exploring alternative channels like WhatsApp

e Engaging with farmers through livestock fairs and associations, or farmers who are
already cooperating around one bigger plant

e Enhancing promotion for webinars through partner networks

e Creating also on-site events to engage them
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4. Results of the second round

This section presents a series of figures that illustrate the data gathered from ALFA activities,
including feedback from service beneficiaries and participants in capacity-building sessions during
the second Round of ALFA support measures deployment.

4.1 ALFA Service Provision
4.1.1 Results of the Second Round

During the second round of service provision, a total of 27 cases were supported (with 32 services),
and 18 feedback forms were received. The raw data from the feedback forms was kept in the T4.1
leader (Q-PLAN) repository. Overall, the results were well above average, with positive feedback
from participants. Detailed insights and specific outcomes were presented in the accompanying
figures.

Details on the services received were presented in D3.4 “Report on deployment of ALFA Support
Measures — Second Round™.: The distribution of the services for the second round is presented in
the Table below.

Table 4. Services Distribution of the second round

Business Services Technical Services

Total Total
Service number of Service Number of
services services

Market Research 3 Con.cept Design and Development 4

of Biogas Systems

. . . Evaluation of Biogas Potential

Business Modelling and Planning 3 based on Preliminary Calculations o
Access to Finance - Energy and Environmental Analyses -
Corporate and Sustainable Finance 1 Con§ultgncy on- Implement.at|on and 3

Monitoring of Biogas Solutions

Technical Support for Farmers in

the Evaluation and Comparison of 1
Farmer / Expert to Farmer Advice Plant Suppliers' Quotes
Agdltlonal mentoring in Access to 5 Technology Catalogue 5
Finance, Technology catalogue for — . ——
biomethane upgrade (four cases), Additional service (Legislative

requirements for digestate storage 1

in Denmark)

The data showed that ALFA cases were supported across nine countries, including Belgium (four),
Denmark (two), Greece (seven), ltaly (one), the Netherlands (one), Portugal (one), Slovakia (six),
Spain (four), and Ukraine (one). Among these, Greece stood out as the most active country in terms

4 ALFA Project, Deliverable, D3.4 “Report on deployment of ALFA Support Measures — Second Round”, 2025,
under publication
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of cases supported, followed by Slovakia. These six countries (Greece, Slovakia, Spain, Belgium,
Denmark, and Italy) constituted the original target regions for ALFA Hubs and services, indicating
successful engagement within the intended scope. Notably, the Netherlands, Portugal, and
Ukraine—despite not being part of the initial target group—also received ALFA services. Their
involvement reflects the ALFA’s outreach and growing recognition, contributing to the broader
European energy and climate goals beyond the core implementation plan.

Regarding the types of services delivered, the most provided were technical, such as “Evaluation
of Biogas Potential based on Preliminary Calculations” and “Concept Design and Development of
Biogas Systems”, followed by “Consultancy on Implementation and Monitoring of Biogas Solutions”.
Business-related speaking, “Business Modelling and Planning”, took the lead. This suggested that
most recipients were in early or intermediate stages of biogas project development and require
practical, hands-on guidance. Interestingly, fewer services related to finance and regulatory issues
were provided, even though these are often critical for moving from concept to implementation.

In terms of age distribution, there was a relatively even split between younger participants (18-39
years old) and those aged 40-64, with only one participant over 64. This was a positive sign, as it
showed that ALFA is engaging both younger generations and experienced stakeholders.
However, the low participation of older individuals might suggest a need for more inclusive outreach
strategies for traditional farmers or landowners who may still play a key role in rural energy projects.

Looking at gender, about 70% of the participants were men, and around 30% were women. While
men were more represented overall, it is encouraging to see women participating across both
business and technical support cases. Women'’s involvement in support provision, such as business
modelling, finance, and even system design, reflected progress in gender inclusion within the energy
and agriculture sectors. However, there is still room to improve balance through targeted efforts to
support and empower women in the biogas value chain.

Overall, the results showed that ALFA was reaching a diverse group of stakeholders across the EU,
with a strong focus on technical service needs. The spread of services and demographic participation
supported the EU’s goals for inclusive, sustainable, and innovative energy solutions. Still, further
emphasis on financial, regulatory, and gender-balanced engagement could enhance impact and
support even broader adoption of biogas technologies across Europe.

To what extent did the service meet your expectations

The service did not
fully meet my
expectations

6%

The service fell far
below my
expectations.
0%

| am neutral about ©
the service meeting
my expectations.
11%

" Theservice
% exceeded my
expectations.
39%

The service met my
expectations.
44%

Figure 2. Overall Satisfaction of Service Provision
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The feedback on the service provided was overall very positive. Out of the 18 respondents, 39%
stated that the service exceeded their expectations, and 44% said it met their expectations. This
means that 83% of participants had a satisfactory or better experience. Only 2 respondents were
neutral, and just 1 felt the service did not fully meet expectations. Importantly, none reported that
the service fell far below expectations. These results indicated a strong level of satisfaction with
the ALFA services and suggested that the support offered is well-aligned with stakeholders’ needs.

To what extent has your comfort levelin investing in
biogas changed compared to before, indicating a
perceived reduction in risk?

|li'.‘b Ilii.b
Much More More Neutral Less MuchLess
Comfortable  Comfortable Comfortable ~ Comfortable

Figure 3. Comfort Level regarding
investment in biogas

The feedback indicated that the majority of
respondents found the services helpful in
improving the efficiency of their future
biogas projects. Specifically, 6 participants
rated the contribution as extremely
positive, and 8 as significant, making up a
total of 14 out of 18 (78%) who saw a
strong impact. 3 respondents considered
the support moderately helpful, while only
1 person felt it did not contribute at all. No
one rated the impact as only slight. Overall,
the results highlight the considerable
value of the ALFA services in saving time
and effort for project realisation.

In Figure 3, the data showed a positive shift in
participants' comfort levels regarding investment
in biogas. A combined 67% of respondents
reported feeling either more comfortable (39%)
or much more comfortable (28%) after receiving
support through the ALFA framework. Meanwhile,
33% remained neutral, and importantly, no
respondents reported feeling less or much less
comfortable. This indicates that the services
provided were effectively reducing the perceived
risk of investing in biogas, which is crucial for
encouraging greater adoption within the sector.

To what extent did our services contribute to the
efficiency (in terms of time and effort) of realizing your
future project?

M Extremly

M Significantly
W Moderately
B Slightly

W Notat All

Figure 4. Reduction of time-effort needed for the

development of the biogas solutions
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Are you planning to proceed with your project within the

next 5 years?

Definitely Not
Unlikely
Undecided

Likely

Definitely Yes

Figure 5. Future Plans of biogas project

The evaluation of the application
process was overwhelmingly
positive. Eleven respondents (61%)
rated it as excellent, while six (33%)
considered it above average. Only
one person (6%) rated it as average,
and no respondents found the
process to be below average or poor.
This feedback suggests that the
application process was well-
structured, accessible, and user-
friendly for the vast majority of
participants.

The responses showed a strong interest
in moving forward with biogas projects
within the next five vyears. Five
participants (28%) stated they will
proceed, and eight (44%) said it is likely,
indicating that nearly three-quarters of
respondents have a positive outlook.
Four individuals (22%) remain
undecided, while only one respondent
(6%) considers it unlikely. Importantly, no
one ruled it out completely. These results
reflect a promising level of intent and
momentum generated by the ALFA
support services.

How would you evaluate the application process?

Excellent

Ahove Average

MAverage Below Average Poor

Figure 6. Application process evaluation

Where did you find information about our

service provision and open calls?

M Project's website

M Social Media Platforms

M E-mail and newsletters

M Professional associations/cooperatives
W Other

Figure 7. Information Sources for the service

provision

Participants reported discovering the
service provision and open calls through a
variety of channels. The project's website
was the most common source, cited by six
respondents. Additionally, social media
platforms, email and newsletters, and
professional associations or cooperatives
each accounted for four mentions. No one
selected “other” as a source. This indicates
that a multi-channel communication
approach has been effective in reaching
the target audience, with the project
website playing a significant role.
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4.1.2 Aggregated Results from both rounds

The aggregate results from both rounds show a consistently positive perception of the service
provision, with the majority of respondents stating that their expectations were either met or
exceeded. Specifically, a total of 12 respondents across both rounds (out of 33 total respondents)
said the service exceeded their expectations (5 in the first round, 7 in the second), while 16
respondents indicated the service met their expectations (8 in each round).

To what extent did the service meet your expectations

The service did not —
fully meet my
expectations.

9%

The service fell far
below my
expectations.
0%

| am neutral about ©
the service meeting
my expectations.

6% 2|
: ' The service

exceeded my
expectations.
36%

| The service met my ™
expectations.
49%

Figure 8. Overall satisfaction with service provision

This demonstrates a stable and high level of satisfaction over time. Neutral responses were low
overall, with only 2 responses across both rounds, both coming from the second round. More notably,
the number of respondents who felt the service did not fully meet their expectations increased slightly
from 1 in the first round to 2 in the second, suggesting a minor variation but of no significant concern.
Importantly, no respondent in either round felt that the service fell far below their expectations,
reinforcing the service's overall effectiveness and quality. The data indicates that while the second
round saw a slightly higher number of "exceeded expectations" responses, the first round had
slightly fewer neutral or dissatisfied respondents. Overall, both rounds reflect strong satisfaction
levels, supporting the framework's ongoing success and acceptance.

The aggregated results from both
To what extent has your comfort levelin investing in rounds show a clear positive shift in
biogas changed compared to before, indicating a P

perceived reduction in risk? the comfort level of participants
regarding investment in biogas,
indicating a perceived reduction in
associated risks. In total, 23
respondents (70%) reported feeling
more comfortable (17 "More
Comfortable" and 6 "Much More
Comfortable") about investing in

¥ - 4 biogas following their participation in
Much More More Neutral Less Much Less the ALFA SeI’ViceS
Comfortable Comfortable Comfortable Comfortable :

Figure 9. Comfort Level regarding investment in biogas
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Comparing the two rounds:

e The first round had a slightly stronger positive shift, with 11 participants (1 "Much More
Comfortable" and 10 "More Comfortable").

e The second round maintained encouraging results, with 12 participants (5 "Much More
Comfortable" and 7 "More Comfortable").

Neutral responses made up 30% of the total (10 participants), suggesting that while these
individuals did not experience a strong shift, they also did not feel less comfortable after receiving
support. Crucially, no participants in either round reported feeling less or much less
comfortable, highlighting the absence of negative impact from the support services provided.

Overall, the data indicates that the ALFA interventions have successfully contributed to improving
stakeholders' confidence in biogas investments, reinforcing the project's goal of risk reduction and
increased market readiness.

The aggregated results across
both rounds indicate that the
ALFA services have made a
notable positive contribution
to improving the efficiency—in
terms of time and effort—of
realising future biogas projects.

To what extent did our services contribute to the
efficiency (in terms of time and effort) of realizing your
future project?

M Extremly

M Significantly

Out of the total responses: B Moderately

e 24 participants (73%) m Slightly
found the services either B Not at All
“Extremely” or
“Significantly” helpful,
with 9 selecting
"Extremely" and 15 Figure 10. Reduction of time-effort needed for the
"Significantly." development of the biogas solutions

o 6 participants (18%) reported a moderate impact, indicating a balanced perception of
support.

e Only 3 participants (9%) rated the contribution as minimal or non-existent, with 2 saying
"Slightly" and just 1 saying "Not at all."

Looking at the comparison:

e The second round showed a stronger top-end impact, with 6 “Extremely” helpful
responses compared to 3 in the first round.

o The first round had more “Slightly” and “Not at All” responses (2 and 1, respectively),
suggesting improvements in the second round’s service delivery.

In summary, the results reflect a strong overall positive effect of the services on participants’ ability
to move forward more efficiently with their biogas projects. The upward trend in stronger satisfaction
from the second round points to an improvement in the effectiveness and value of ALFA’s support
over time.
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The aggregated responses from both rounds show a strong intent among participants to proceed
with their biogas projects within the next five years.

Out of all respondents:

e 24 participants (72%) expressed a clear intention to proceed, with 12 choosing “Definitely
Yes” and another 12 “Likely.”

o 8 participants (24%) remained undecided, indicating the need for continued engagement
and support to help them move forward.

e Only 1 participant (3%) indicated they were unlikely to proceed, and none selected
“Definitely Not,” showing minimal resistance.

When comparing the two rounds:

e The first round had more “Definitely Yes” responses (7 vs. 5), showing initial strong
commitment.

e The second round saw an increase in “Likely” responses (8 vs. 4), suggesting more
participants are moving toward a decision but may still need time or support to fully commit.

e The number of

“Undecided” participants Are you planning to proceed with your project within the

was stable across rounds HEAK=

(4 each), and the only o = WUnde m o
“Unlikely” response

appeared in the second

round.

In summary, the results reflect a
positive outlook for project
uptake, with the majority of
participants either ready or
leaning toward implementation.
The stable level of undecided
responses and minimal
reluctance highlight the
importance of sustained guidance and follow-up to convert intention into action.

Definitely Not
Unlikely
Undecided

Likely

Definitely Yes

Figure 11. Future Plans of biogas project

The aggregated evaluation of the
application process across both
rounds demonstrates a high level
of participant satisfaction.

L Out of the total responses:
v o 17 respondents (52%) rated the
process as Excellent, showing
a strong approval.
Pr gt o e 10 participants (30%)

Excellent Above Average Average Below Average Poor considered it Above Average,
indicating overall satisfaction with
room for minor improvements.

How would you evaluate the application process?

Figure 12. Application process evaluation
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e Only 6 respondents (18%) rated the process as Average, with no negative responses
(Below Average or Poor).

A comparison between rounds reveals a notable improvement:

e In Round 1, 6 participants selected “Excellent,” which increased to 11 in Round 2—
highlighting enhanced user experience or refinements in the process.

e “Average” ratings dropped from 5 in Round 1 to just 1 in Round 2, while “Above Average”
remained relatively consistent.

These results confirm that the application process is well-received and effectively managed, with
clear improvements noted over time. Continuous fine-tuning based on user feedback seems to have
had a positive impact on participants’ experience.

The combined results from both rounds show a diverse range of information channels used by
participants to learn about the service provision and open calls.

The most frequently cited source
Where did you find information about our was professional associations or
service provision and open calls? cooperatives, mentioned by 9
respondents, suggesting that
established industry networks play a
key role in disseminating information
effectively. This was followed closely
by social media platforms (8
mentions), highlighting the growing
importance of digital outreach.

M Project's website H ) .

M Social Media Platforms The projeCt S webSIte and
B E-mail and newsletters email/newsletters were each
M Professional associations/cooperatives . . .

B Other mentioned by 7 participants,

showing that official communication
tools remain reliable and well-
utilised channels. Lastly, “Other” sources were cited twice, both in the first round only.

Figure 13. Information Sources for the service provision

The comparison between rounds shows:
o A significant increase in use of the project website in Round 2 (from 1 to 6 mentions),

o A balanced and consistent performance across social media, email/newsletters, and
professional associations in both rounds,

o A drop to zero in 'Other' sources in the second round, suggesting that participants relied
more on structured communication channels.

Overall, the data indicates the importance of maintaining a multi-channel communication
strategy, while possibly strengthening collaboration with professional networks and boosting
website visibility to maximise outreach.
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4.2 Capacity Building Activities
4.2.1 Webinar 2" Round

The webinars deployed in the second round are summarised in the table below. The details for the
deployment are included in D3.4 “Report on deployment of ALFA support measures — Second
Round™. In total, 87 feedback forms (out of 204 participants) were received during the second round.

November 14t WASTE-TO-ENERGY: Opportunities and challenges of
PEDAL .
2024 biogas plants
APRE March 19t 2025 Biogas: A Possible, Yet Unknown Ally
Empowering Circular Innovation: Tools and Insights from
- th
Q-PLAN May 157 2025 the ALFA Project
Biogas Framework Conditions: Market Challenges, Policy
th
SIE June 112025 Trends & Future Opportunities
FBCD June 12 2025 The use of straw for biogas production
EDF July 8t 2025 Green Energy on EDF Farms

Based on the feedback received,
the webinars were highly
successful across all evaluated

Please rate the webinar on the following
aspects: content, speaker, relevance,
duration and interactivity.

aspects — content, speaker

quality, relevance, duration, and 57

. .. . . . 60

interactivity. A significant majority

of participants rated the webinars 40 27

as Excellent (57 respondents), 20 | ) . .
indicating strong satisfaction with 0

both the depth and Clarity Of the Excellent Above Average Below Poor

Average Average

content, as well as the effectiveness
and delivery style of the speaker. A
further 27 respondents rated it as
Above Average, suggesting that the webinars met or exceeded expectations for most attendees.
Only two respondents considered it Average, while just 1 rated it Below Average, and no participants
found it Poor. This positive

Figure 14. Overall rating of the webinars

To what extent is the knowledge gained from

i ) ) 5 response demonstrates that the
the webinar apg_l;ctazte to your business? webinars were well-structured,

Moderately| | | 1% | engaging, and relevant to the

i Etremely audience’s interests, with an
(1]

. appropriate duration and a

balanced level of interactivity.

The responses indicated that the
knowledge gained from the
webinars is highly applicable to

participants' businesses. A
oiadh] combined total of 72 respondents
54% | rated the applicability as either

Figure 15. Knowledge gained via webinars Extremely (25) or Very Much (47),
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highlighting that the content provided practical insights and tools that can be directly implemented in
their professional activities. An additional 13 participants found it Moderately applicable, suggesting
that while not all content was directly relevant, key takeaways still held value. Only two respondents
indicated limited relevance—one selecting Slightly and one Not at All. Overall, this feedback reflects
that the webinars successfully addressed real business needs and delivered actionable
knowledge to a broad majority of attendees.

The feedback shows that the

webinars had a strong positive To what extent do you feel more confident
impact on participants’ and prepared to apply in practice what you've
confidence and preparedness to learned today in the webinar?

apply what they learned. A total MExdremely MVeryMuch M Moderately MSomewhat MNotatAll
of 65 respondents felt Extremely Not at All

(22) or Very Much (43) more S| .

confident, indicating that the E’“E’Z;;“"V
session not only delivered useful Moderately.

knowledge but also equipped them 21%

with the clarity and tools needed to

implement it effectively. An oy Much

50%

additional 18 participants felt
Moderately  more confident,
suggesting they gained value but Figure 16. Increased Confidence in Applying Knowledge

may need further support or experience to fully apply the insights. Only four respondents indicated
lower levels of preparedness (Somewhat — two, Not at All — two), which may reflect individual
differences in background or relevance of specific content. Overall, these results demonstrated the
webinars’ success in boosting participants’ readiness to translate learning into practice.

How would you rate your overall
satisfaction with the webinar?

57
60 -
50
40
30
20
10 0
0
Very Satisfied Satisfied Neutral Dissatisfied Very
Dissatisfied

Figure 17. Overall Satisfaction

The overall satisfaction with the webinars was overwhelmingly positive. A total of 84
participants rated their experience as either Very Satisfied (57) or Satisfied (27), reflecting a strong
endorsement of the webinar’'s quality, organisation, and relevance. Only two respondents felt
Neutral, indicating a balanced but less enthusiastic experience, while just one participant reported
being Dissatisfied. Notably, there were no Very Dissatisfied responses. This high level of satisfaction
underscores the webinar’s success in meeting participants’ expectations and delivering value across
key areas.
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The data shows that
participants discovered the
webinar through a variety of
effective communication
channels. The most common
source was E-mail and
newsletters (33 responses),
highlighting the importance

Where did you find informati

Word of mouth
6%

Other (Please,

specify)
3%

website
22%

and reach of direct E-mail and
communication in engaging the mesusletiers

. . . 38%
audience. Social Media

Platforms followed with 27
responses, demonstrating the
strong role of online presence
in attracting participants. The
Project’'s website was also a Figure 18. Communication channel of information
valuable source, cited by 19 respondents. Additionally, Word of mouth accounted for five responses,
suggesting a degree of organic promotion and community engagement. Lastly, three participants
selected Other, indicating there may be additional, less conventional channels worth exploring
further. Overall, the data suggests a well-rounded dissemination strategy, with strength in targeted
email outreach and social media visibility.

Social Media
Platforms
31%

4.2.2 Aggregated results from both rounds

The details for the deployment were included in D3.2 “Report on deployment of ALFA support
measures — First Round™ and D3.4 “Report on deployment of ALFA support measures — Second
Round™. In total, 92 feedback forms (out of 242 participants) were received during the second round.

The feedback on the

webinar’s overall Please rate the webinar on the following
quality—covering aspects: content, speaker, relevance,
content, speaker,

. duration and interactivity.
relevance, duration,

and interactivity—was

overwhelmingly €0

positive. A total of 60 o

participants rated the 30

webinar as Excellent, 20

indicating a high level of 12 =F (&
satisfaction with all key Excellent Above Average Below Poor
elements of the session. Figure 19. Overall Webinar Rating

An additional 29
respondents rated it as Above Average, further reinforcing the webinar’s strong performance and
perceived value. Only two participants rated it as Average, while just one rated it Below Average,

5 ALFA Project, Deliverable, D3.2 “Report on deployment of ALFA Support Measures — First Round”, 2024,
(Link )
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and none rated it Poor. This distribution clearly reflects that the webinar was well-organised,
informative, and engaging, successfully meeting the expectations of the vast majority of
attendees.

The results indicated that the . .
To what extent is the knowledge gained from

knowledge shared during the . . .
. S . the webinar applicable to your business?
webinars is highly applicable to Sihey|  [Noratal

participants’ professional Moderately| | 1% | £ 1% | _
contexts. A combined total of 76 o )Tty
participants rated the applicability

as either Extremely (27) or Very
Much (49), showing that the
content was relevant, practical, and
aligned with real business needs.
An additional 14 respondents found

it Moderately applicable, Very Much
. . 53%
suggesting that while some aspects
were directly useful, others may Figure 20. Applicability of knowledge to business

have been more general. Only two

participants indicated limited applicability, selecting Slightly and Not at All. Overall, this strong
positive response confirms that the webinar effectively delivered actionable insights that participants
can implement in their business activities.

The feedback demonstrates a strong
positive impact of the webinar on
participants’ confidence and
readiness to apply what they learned.
A total of 68 respondents reported
feeling Extremely (24) or Very Much
(44) more confident and prepared,
indicating that the session provided
clear, practical guidance and boosted
participants’ ability to implement the
knowledge gained. An additional 19
participants felt Moderately more

confident, suggesting a solid
Figure 21. Confidence and Readiness to Apply understanding but pOSSiny requiring

To what extent do you feel more confident
and prepared to apply in practice what you've
learned today in the webinar?

B Extremely MVeryMuch M Moderately M Somewhat M NotatAll

Knowledge further experience or support for full
application. Only five respondents selected Somewhat (three) or Not at All (two), showing that the
vast majority found the webinar empowering and relevant to their practical needs.

The overall satisfaction with the webinar was exceptionally high. A total of 89 participants reported
being either Very Satisfied (60) or Satisfied (29), indicating that the webinar successfully met or
exceeded the expectations of the vast majority of attendees. Only two respondents felt Neutral, and
just one participant reported being Dissatisfied, with no one selecting Very Dissatisfied. This
overwhelmingly positive feedback highlights the effectiveness of the webinar in delivering valuable
content, maintaining participant engagement, and providing a high-quality experience overall.
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How would you rate your overall
satisfaction with the webinar?

50 (D
60 s o
| =
" |
40 3 29 OSitive
30 =i ot
20
10 2 1 0
; &7 ¥ — —
Very Satisfied Satisfied Neutral Dissatisfied Very
Dissatisfied
Figure 22. Overall Satisfaction
The responses reveal a diverse and
Where did you find information about our webinar? effective communication strategy for
Other (Please, specify) promoting the webinar. The most

Project's website

1% common source of information was E-
mail and newsletters, cited by 34
participants, demonstrating the strength
of direct outreach in attracting
attendees. Social Media Platforms
followed closely with 30 responses,
highlighting  the  importance  of

Social Media maintaining an active online presence.

Platforms

Word of moutrry
5%

4%
E-mail and

newsletters
37%

33% The Project's website was also a
valuable source, mentioned by 19
Figure 23. Information Channels respondents, while Word of mouth

accounted for five participants,
indicating a level of informal promotion and trust within networks. Additionally, four respondents
selected Other, suggesting some attendees found the webinar through alternative or less
conventional channels. Overall, these findings emphasize the value of a multi-channel dissemination
approach.

In conclusion, both rounds of the ALFA Project webinars demonstrated strong performance in
participant satisfaction, relevance, and learning impact, with the second round expanding reach
and maintaining quality. The increased response rate and consistently positive feedback reflect a
successful scale-up of engagement efforts, content delivery, and outreach strategy. These results
affirm that the webinars effectively supported stakeholders in the biogas and biomethane sectors,
while also highlighting minor opportunities to further enhance interactivity and practical application.
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4.2.3 Seminars in the second Round

The seminars deployed in the second round are summarised in the table below. The details for the
deployment are included in D3.4 “Report on deployment of ALFA support measures — Second
Round™. In total 97 feedback forms (out of 167 attendees) were received during the second round.

Table 5. Overview of ALFA seminars during the second round

Slovakia | PEDAL October 151 2024 Tgrn Waste into Energy: Opportunities and Challenges of
Biogas Plants

Spain | SIE October 30t 2024 Leveraging the potential of biogas in the livestock sector
Denmark | FBCD November 61 2024 | The use of degassed biomass

Belgium | WR February 181 2025 @ Biogas in livestock farming: advantages and challenges
Greece | Q-PLAN June 15t 2025 Utilising the Potential of Biogas in the Livestock Sector

The majority of
participants  expressed Did the seminar meet your needs?
high satisfaction with
how the seminars met

their needs. A total of 82 0

respondents (completely a0

or very much) felt their =

expectations were met, 30

showing that the seminars 25

content and delivery were 20

well-aligned with 15

participants’ interests. 10

Only one person 5 - _ _ 1 0
responded "somewnhat," . — eV =4 pa—
and none responded "not Completely Very Much Moderately Somewhat Not at All
at all," indicating a highly

positive reception. Figure 24. Needs covered by ALFA seminars

To what extent were the topics covered in the

seminar relevant to your interests or needs?

Som Notat All . .
o Relevance of the seminar topics

M‘“ | Extremely was very strong. Most participants

< (73) rated the topics as either
“‘extremely” or “very much” relevant,
with only two selecting “somewhat”
and none saying the topics were not
relevant. This suggests that the
content was well-chosen and aligned
with the real needs and interests of

Very Much the audience.
A46%

Figure 25. Needs covered by ALFA Seminars
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The seminar provided practical
value, with 94 participants
finding the knowledge either
extremely, very, or moderately
applicable to their business.
This indicates the seminar was
not only informative but also
actionable. Only three
respondents found the
knowledge slightly applicable,
and no one marked it as not
applicable.

To what extent is the knowledge gained from
the seminar applicable to your business?

M Extremely Applicable B Very Applicable
M Slightly Applicable

B Moderately Applicable

W Not applicable

Figure 26. Business relevance of the seminars

To what extent do you feel more
confident and prepared to apply in

practice what you've learned today in the
seminar?

40 - 39

30

Extremely Very Much Moderately

Figure 27. Applicable knowledge from the seminars

6

=

Slightly

0
e

Not at All

Participants reported increased
confidence in applying the
seminar knowledge. A total of 91
people felt “extremely,” “very
much,” or “moderately”
prepared to put their new
knowledge into practice. This
shows the seminar helped build
participants' readiness to act on
what they learned. Only six
respondents felt “slightly”
prepared, and none  felt
unprepared.

Overall satisfaction was very high. A combined 89 respondents were either "very satisfied" or
"satisfied," with only seven expressing neutrality and just one person being dissatisfied. No one rated
the seminar as "very dissatisfied," confirming that participants generally appreciated the experience.
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How would you rate your overall
satisfaction with the seminar?
AN

3
>
60 O

52

50 Q4 _’{°|°Q

40

30

20

10

Very Satisfied Satisfied

=
@ ﬁlﬁ B g

Dissatisfied Very

Dissatisfied

Figure 28. overall Satisfaction

Where did you find information about our

., seminar?
Other (Please, Project's website
specify) A%
17% o
.Wurd of mouth | .

16%

E-mail and

newsletters
= Project's website = Social Media Platfetdi$ m Eimail and newsletters
= Word of mouth ® Other (Please, specify)

Figure 29. Source of Information

Social Media
Platforms
20%

The most common source of
information about the seminar was
through e-mails and newsletters (44
responses), followed by social media
platforms (21), and word of mouth (16).
Interestingly, 18 participants selected
“Other,” suggesting that a variety of
communication channels are in play.
Only a few participants (four) found out
about the seminar through the project’s
website, indicating an opportunity to
improve visibility there.

Based on the qualitative feedback participants found the seminars generally valuable but highlighted

areas for improvement:

e Content: Too much focus on legislation and theory; participants recommended more
practical examples, real cases, and fresh perspectives, especially from Western Europe.

e Time Management: Sessions ran over time, with limited space for discussion and

networking.

o Interactivity: Preference for shorter presentations and more interactive formats, such as

debates or practical sessions.

e Logistics: Concerns about room comfort, air quality, screen visibility, and seating.
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4.2.4 Aggregated Results from both rounds and comparison with the
first round

The details for the deployment were included in D3.2 “Report on deployment of ALFA support
measures — First Round™ and D3.4 “Report on deployment of ALFA support measures — Second
Round™. In total 126 feedback forms (out of 221 attendees) were received during the second round.

The overall feedback indicated that

the seminars effectively —met Did the seminar meet your needs?
participants' needs. In the second

round, 40 participants said the . e

seminar met their needs 49

“‘completely” and 42 said “very =0
much,” which is slightly lower than 40 ‘
the first round (49 and 56 ‘
respectively), but still showed strong .
satisfaction. The small decrease 20
might reflected higher expectations 10
in the second round, but satisfaction P g g
remains consistently high overall.

- 0
o
Completely Very Much Moderately Somewhat Notat All

Figure 30. Needs covered by ALFA seminars

The relevance of the

To what extent were the topics covered in the seminar content remained
seminar relevant to your interests or needs? strong across both rounds.
| Somewhat | Not at All In the second round, 28

T participants  rated  the
content as  “extremely”
relevant and 45 as ‘“very
much,” compared to 37 and
59 in the first round. While
there was a slight drop, the
majority still found the topics
highly aligned with their
interests, confirming the
VewM'uc-h seminars’ continued
47% relevance.

Moderately

200 Extremely

29%

Figure 31. Relevance of the content
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The applicability of the
seminar content remained
positive. In round two, 28
participants rated the
knowledge as “extremely
applicable” and 37 as “very
applicable,” slightly down
from 37 and 51 in the first
round. Despite this modest
decline, the results showed
that the majority of
participants still found the
content applicable to their
business operations.

To what extent is the knowledge gained from
the seminar applicable to your business?

B Extremely Applicable B Very Applicable B Moderately Applicable

M Slightly Applicable

H Not applicable

Figure 32. Knowledge gained during the ALFA seminars

To what extent do you feel more
confident and prepared to apply in

practice what you've learned today in the
seminar?

A48

Extremely Very Much Moderately

Slightly

43
40
28
30
20
|
‘ =
0

Not at All

Participants’ confidence in applying
the knowledge was high in both
rounds. In the second round, 19 said
they felt “extremely” confident and 37
“very much,” compared to 28 and 48 in
the first. Although slightly lower, the
trend remained positive, suggesting
that the seminars continue to boost
participants’ readiness to act on the
information received.

Figure 33. Confidence level against biogas investment

Overall satisfaction remained very high. In the second round, 37 respondents were “very
satisfied” and 52 were “satisfied,” only slightly below the first round (46 and 68). There was just one
dissatisfied response in each round, and no one reported being “very dissatisfied,” confirming strong

and consistent satisfaction.
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How would you rate your overall
satig,action with the seminar?

L
N
O%

©90 _A‘j;;Q

58

70

40
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20
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0
Very Satisfied Satisfied Neutral

Dissatisfied Very
Dissatisfied

Figure 34. Overall Satisfaction

Where did you find information about our seminar?
Other (Please, Project's website
specify) 3% )
18% 1 | Social Media
Platforms

19%

| Word of mouth )
18%

E-mail and
newsletters
® Project's website » Social Media Platfomms- 8 E-mailand newsletters

# Waord of mouth ® Other (Please, specify)

Figure 35. Source of Information

Email and newsletters remained the
most common source of information
in both rounds, followed by social
media and word of mouth. The
second round saw similar patterns,
with 44 responses via email, 21 from
social media, and 16 through word of
mouth. This confirmed that digital
communication continues to be the
most effective outreach channel,
though word of mouth also plays an
important role.
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4.3 Awareness Raising Campaigns

The results of the Awareness Raising Campaigns are duly reported and presented in D3.4 “Report
on deployment of ALFA Support Measures — Second Round™.
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5. Second Validation Workshop

The workshop aimed to present ALFA's performance and results to date, gather feedback from
Advisory Board (AB) members and other stakeholders, and fine-tune ALFA's measures. This
includes validating the effectiveness of business and technical services, capacity-building
initiatives, and regional awareness campaigns. The event was a key part of Task 4.1 “Monitoring
and evaluation of project activities”. Content development involved collecting and analysing
feedback, and presenting various aspects of the ALFA project, including business and technical
services, capacity-building efforts, and the monitoring and evaluation framework.

5.1.1 Prior organisation

Several preparatory steps were undertaken to
ensure the successful organisation of the ALFA

Second Virtual Validation Workshop. Initially, { AL\"\ TR
invitations and an agenda were created and )‘V\gmwm‘“”"" S
distributed to potential participants. Q-PLAN set up ‘:V‘:;mmmumm\

an online registration form to manage attendee
sign-ups efficiently. To determine the most suitable
date, EDF circulated a Doodle poll, and the final date
was selected based on the responses. In terms of
participant management, registrations were
processed, and additional invitations were sent to
other relevant members beyond the Advisory Board by
ALFA partners. A calendar invitation, including the MS
Teams link, was provided, and reminders were sent to
ensure participant attendance. Regarding content
development, responsible ALFA partners crafted their
presentations in order to present the ALFA activities and
results up to that point.

Figure 36. 2nd Validation Workshop
Agenda

5.1.2 The Event

The ALFA Second Virtual Validation Workshop, titled "Unlocking the Biogas Potential", was held
on July 16%, 2025, from 10:00 to 11:30 CET via MS Teams. It was organised by Q-PLAN with
support from EDF, and the workshop brought together 17 participants for a focused one-and-a-
half-hour session.

To accommodate participants across the EU, the workshop was held online using MS Teams for
smooth interaction and real-time collaboration, with the ability to record attendance and manage
discussions efficiently.
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Daria (Unwerified)  loannis Konstas

Luca Zambellh X
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Figure 37. ALFA Second Validation Workshop

The event was structured into two main sessions. The first session provided an overview of ALFA’s
activities, achievements, and the monitoring and evaluation framework and the results. The second
session focused on validation and feedback, with an open interactive discussion in order to collect
insights from participants. Overall, the workshop was designed to engage key stakeholders and
refine ALFA’s strategies based on their input.

All the supportive materials for the implementation of the Second Validation Workshop are annexed
in Annex IV which includes the list of participants, agenda, photos, presentation, invitation and
registration.
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6.

Outcomes and Summary of Improvements

The following part presents the outcomes derived from the data collection and validation workshop,
highlighting the insights gained, which contributed to the fine-tuning of the project's strategies and
objectives.

6.1 Service Provision

The most significant change in the 2™ round was the re-adaptation of support services to be both
business- and technical-oriented, and more tailor-made to the actual needs of each case:

Adaptation of Business Model Canvas to better fit biogas and biomethane real-world
scenarios, especially in more complex or diverse cases, incorporating environmental and
social aspects

The provision of a legislation reviews for Biogas and Biomethane. An awardee requested a
service related to the legislation framework. This service was an addition to the ALFA service
portfolio.

A number of dropouts occurred due to the limited timeframe for service delivery, particularly
in the case of complex or major projects, which required longer-term support to reach
completion. However, their engagement with ALFA helped them gain a clearer understanding
of the requirements for realising their investments through needs assessment meetings. In
some cases, even though they did not receive the full suite of services defined by the project,
they benefited from assistance in developing a roadmap and made use of ALFA’s online
resources, such as the DST and Knowledge Centre.

Flexibility was key in the second round of services — additional resources were provided or
adjusted methods to maximise impact.

A one-size-fits-all model was not feasible

Capacity Building

ALFA aimed to strengthen its impact through joint efforts regarding the webinars, bringing
together experts from several backgrounds

Webinars were not only designed for the moment but also as lasting resources. They provide
value to those entering the biogas sector in the future.

Success depends heavily on having local stakeholders already engaged, especially livestock
farmers (considering the timing of the farming season) while addressing regional challenges,
in terms of local capacity building, i.e. seminars.

In-person events should be designed with a clear purpose to achieve strategic outreach:
exhibitions are good for visibility but not suitable for full-day training events.

Targeted seminars with specific groups (e.g. farmers’ cooperatives, Biogas and Energy
related Associations) worked better when aligned with real needs and context, also adapting
the language.

The demand for more locally delivered activities, tailored to regional needs and in the local
language, remains a priority

Combining technical content with practical examples boosted understanding and perceived
value, while a pure academic approach is not effective in both terms of webinars and
seminars
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6.3

6.4

Panels, Q&As, and knowledge exchange increased engagement, peer learning, and overall
satisfaction

Awareness Raising Campaigns

ALFA awareness campaigns had to be highly adapted to different audiences due to the
varying use of channels (e.g. social media), language barriers and different levels of digital
and topic literacy

Partners' networks improved visibility, leveraging several channels and associations already
active in promoting biogas and various farmers' initiatives that provided both opportunities for
shared promotion actions and reinforced existing campaigns

Prioritising content in national languages is essential to guarantee that the main messages
are accessible to the wider national audience, also for post -project tools such as ALFA
Engagement Platform.

Promotions gain greater credibility and impact when aligned with reputable and well-
established institutions

General remarks

Significant diversity and varying stages of market development were observed across
countries and regions — from North to South and East to West — in terms of market maturity,
stakeholder readiness, and regulatory frameworks. Less developed biogas ecosystems
could benefit from the experiences and lessons learned in more advanced markets,
particularly in policy and technology. However, such knowledge transfer should carefully
consider the differences and similarities between countries, including geography and
transport infrastructure, climate and spatial factors, livestock farm size, availability of
feedstock and additives for biogas and biomethane production, and the presence of gas
pipeline networks.

ALFA efforts were more effective with early adopters. In more advanced markets, challenges
were often more structural and harder to address within the scope and timeline of the project.

Red tape and policy uncertainty remain significant barriers across the board. Indeed,
extensive periods of policy development combined with energy market volatility and
alternative, more lucrative investments in livestock farming curtail the chances for livestock
farmers to invest in themselves. Incentives aligned with long-term investment cycles in the
biogas sectors and general greater continuity in support schemes should be in the policy
agenda.

Green certificates and evolving manure management disposal legislation in the European
Union can serve as key drivers for biogas and biomethane uptake, providing both financial
incentives and regulatory impetus for sustainable energy production, as experience proves
in Denmark and Germany.

Capitalising bi-products such as digestate and ensuring an open market for that serves as
additional income, making a biogas plant viable and sustainable in the long term.

Ensuring available biomass in terms of quantity and quality of feedstock during the course of
the life of the biogas plant serves as a rule of thumb in order to avoid overestimation of plant
size.

In terms of replicability, a summary table linking types of stakeholders, market maturity levels,
and ALFA measures would be of great support, in terms of which ALFA measures considered
replicable under which conditions.
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In summary, the services provided had a positive impact, supporting the successful initiation of
new investment processes and the acceleration of ongoing ones, even though some did not
materialise within the project’s timeframe and were therefore considered dropouts for project
KPls. In some cases, the support helped to identify potential pitfalls, such as insufficient manure
availability, challenges in appropriately sizing and determining the capacity of the biogas plant,
and the need for a realistic assessment of CAPEX. These outcomes reflect the fact that large-
scale investments require extensive planning and are inherently time-consuming. In certain
situations, individual farms may have better opportunities to participate in shared initiatives, such
as cooperatives, or to establish agreements for the joint use or disposal of available manure.
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7. Conclusions

The development of the ALFA framework followed a multi-layered approach to ensure the
effective monitoring and evaluation of biogas market uptake support measures within the livestock
farming sector. The process began with the identification of clear objectives and activities, which
served as the foundation for the framework. For each objective, SMART indicators were selected,
ensuring that progress could be accurately tracked and evaluated. These indicators are paired with
targeted questions and expected results, tailored to the needs of the ALFA’s various target
groups, including service beneficiaries, seminar and webinar participants.

Data collection was planned and executed to gather insights from all relevant engaged persons.
Anonymised questionnaires and surveys are used to protect participants' privacy while capturing
valuable data on the effectiveness of ALFA’s interventions. Data collection methods were adaptable,
with online and onsite options available to accommodate the diverse contexts of the project’s
activities. The collected data provided a basis for analysis in order to measure the impact of
support services, capacity-building activities, and awareness campaigns. The data collection for the
first and second rounds has been completed.

Following the second data collection and analysis, a validation workshop has been conducted with
experts in the field. This workshop served as a critical platform for reviewing the project’s
effectiveness and gathering feedback on the results obtained. During the implemented second
validation workshop, experts provided insights utilised in fine-tuning the subsequent ALFA
measures, ensuring that they remain targeted for the Replication Guide and the Policy
recommendations.

The results of the workshop highlighted both strengths and areas for improvement in ALFA's
approach. The validation process confirmed the effectiveness of existing measures while
identifying opportunities for enhancement.

The outcomes will not only guide the final refinement of the services but will also generate valuable
insights for the development of the project’s replication guide and policy briefs. These insights will
help shape strategies for post-project exploitation, ensuring the transferability of lessons learned,
scalability of successful approaches, and sustained impact beyond the project’s duration.
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8. Annexes

8.1 Annex l: Overall ALFA Framework

MEE FRAMEWORK

Service Provision Capacity Building Awareness Raising
either business or trainings in form of targeted campaigns

technical support seminars & webinars in local levels

Deliver tailored

liver Eq%.iip stakeholders Elevate the level of
suPport _ to with the necessary awareness and
selected livestock knowledgs and acceptance of
farmers for skills to implement biogas as energy

uptake of biogas  biogas solutions  source

A collaborative process with stakeholders and experts, ensuring
thati thg:s framework is tailored to the specific needs and
contexts.

Feedback
questlo&nnalre Feedback

Internal meeting / questionnaire
discussions

Beneficiaries e : Livestock farmers,
Seminar & Webinar civil society,

ALFA Hubs Participants investors
Data collection and intepretation of results

Co-validation workshop with field experts and Advisory Board
members to gather feedback and insights to improve the
project interventions

Fine-tuning based on feedback and insights gathered, for the
project interventions

IMPROEMENTSQCO-EVALUATION
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8.2 Annex Il: ALFA MEF Activities, Objectives, Indicators and Questions

Table 6. Set of indicators for the service provision

Activity /

Objective

No of services either

Number and . .
tvpe of services business or technical
b . along with the type of
received
them
Business B o] el
and reedrSStli\;en Orfls Perceived change in
Technical . comfort level regarding
Support : biogas investment
biogas systems
Deliver
tailored Projected output
support to of biogas kWe
selected system
livestock
farming Reduction of the
cases to time/ effort
support the needed for the e BessiEi
uptake of development of
biogas the biogas
solutions solution

Satisfaction Level
Overall

satisfaction Satisfaction Level

Expected Results

50 services
delivered

20% perceived risk
reduction of in
biogas systems

30MWel projected
output of supported
biogas systems

N/A

N/A

N/A

N/A

Question | Additional Details

What service(s) did you receive?

Also, information about the number is circulated
internally within the consortium and gathered from
the ALFA Hubs

To what extent has your comfort level in investing
in biogas changed compared to before, indicating
a perceived reduction in risk?

What is the expected power output of your biogas
system, measured in kilowatts (kWe)?

Are you planning to proceed with your project
within the next 5 years?

To what extent did our services contribute to the
efficiency (in terms of time and effort) of realising
your future project?

How would you evaluate the application process?

To what extent did the service meet your
expectations?

Target
groups

Service
beneficiaries
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Activity /

jecti Expected Results Question | Additional Details UL
Objective aroups

Proposed

. Qualitative feedback N/A What could be improved?
improvement

Table 7. Set of indicators for the capacity building activities

Activity / Target

Expected Results Question | Additional Detail

Objective groups

Rating of  various

Capacity Quality of the aspects such as Please rate the webinar/seminar on the following
Building training content, speaker,  N/A aspects: content, speaker, relevance, duration,
Equip sessions relevance, duration, and interactivity.
stakeholders and interactivity
with the N . o
Applicability of Perceived applicabilit . .
essential kr?cr))wledgey of the knowlegge to th(}e/ N/A To what extent is the knowledge gained from the Seminar
: . : . ”
knpwledge gnd gained participant's business webinar/seminar applicable to your business” and
skills required webinar
for the Confidence level in participants
?UCCGSSfUl _ Confidence in applying the knowledge To what extent do you feel more confident and
implementation ' 5pplying gained during the N/A prepared to apply in practice what you've learned
and knowledge capacity-building today in the webinar/seminar?
management activities
of biogas
rojects. i i i
proj Ov_erall _ Satisfaction level N/A How wo.uld you rate your overall satisfaction with
satisfaction the webinar/seminar?

Page 45



D4.2: Report on the deployment of ALFA Support Measures — Second Round

Activity /

jecti Expected Results Question | Additional Detail Target
Objective aroups

Qualitative feedback on
Areas of

. how to improve the N/A How can the webinar/seminar be improved?
improvement .
sessions
Participation No of Participants N/A
Rate
Organisation of
capacity- No of webinars and 6 webinars and 6 Info is circulated internally within the consortium
building seminars seminars and gathered from the ALFA Hubs
activities
Tralnllng o 6 oo savered 8 capacity building
Sessions programs

Table 8. Set of indicators for the awareness-raising campaign activities

Ac.tlwt.y ‘ Expected Results Question | Additional Detail Target
Objective groups
o)

Awareness- Social acceptance of % change in §§£a| a(l:zgrtiased
raising biogas acceptance , PRANCE ' nfo is circulated internally within the = Persons
campaigns of biogas consortium and gathered from the reached by
Elevate the level Barriers/ gaps addressed Number of barriers and N/A ALFA Hubs ::/(:areness-
of  awareness by the campaigns gaps addressed -
and acceptance ralsmg_
of biogas as a Perception of socio- % change N WA Does a biogas plant create socio- ¢@mpPaign
viable and economic benefits acceptance economic benefits?
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Activity /

Objective

Expected Results

Target

Question | Additional Detail
groups

sustainable
energy source,
thereby
supporting
market growth

Perception of
environmental benefits

Perception of
sustainability and

inclusivity in agriculture

% change in N/A
acceptance
% change in N/A
acceptance

Does a biogas plant create
environmental benefits?

Does a biogas plant contribute to
creating sustainable and inclusive
agriculture (e.g. gender inclusive)?
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8.3 Annex lll: Questionnaires

Feedback from service beneficiaries
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personal data, please refer to the Privacy Policy Notice. It should take approximately 3 offort) of reaknieg your future project?
minutes 1o complete. Thank you for sharing your thoughts with us.
) Earrmaty
Tuvbedcite 010 Google, Vid va aTRANKEVCL TS T pdobd oo, MABRTL NEPIIoOTEPa
O Sunficondy
* YROORIKYOLL QTGITOWICYT ERWTAON O " o
O sy
What services did you receive? * O Nemst

O Market Research

F Planni
QO Business Modelling and Planning A0 YO PRINONG 10 PIOCROT WITH YOur DEOHECE WIthin the rext S yoars? *

O Access to Finance

(O belovely Yeo
O Corporate and Sustainable Finance
Q) Ukely
Farmer to Farmer Advice
) O ndecided
(O Concept Design and development of biogas sy o
o N " "
([OR: of biogas p based onpr y cakeulations © Dsfonely ot
O Energy and environmental analysis assessing the energy ad carbon footprint across
the life cycle
O Consultancy on the implementation and monitoring of biogas solutions How would you evaluate the apelication procesa? *
O Technical support for farmers in the evaluation and comparison of plant suppliers’ o Freed

quotes
() Above doerage

O awversge
To what extent did the service meet your expectations * O Bekow Aveeage
() The service exceded my expectations. O Fou

(O The service met my expectations
O 1 am neutral shout the service meeting my expectations Nherk v Inid bormetion PHIPPEIRY FEoR s

(O The service did not fully meet my expectations
O Projects websity

The service fell far below my expectations
O - O Social Media Patforms
() Ferml ad rewslettoes

What Is the expected power output of your blogas system, measured in kilowatts * (O Profesuonal sssocutomal cooperyives
(kWe)? Please refer to the provided service report for the specific details, O "

Handavinen oag
What couls be in‘peoved”

A€ oty ey 00K

ARy vR2200E 5L POTE T aOu OO SEOII0NT Jtow try Segp v SO0

2a1N A QLo Ampmary YR ot of 82 1000 Il s Wm0 ) Lpgged QRN KOEE

Page 48


https://docs.google.com/forms/d/e/1FAIpQLSenKzDy87wfxC1YdMJyhZRhooEr2CmI6kEQAXNyo9hJSu5Z_g/viewform

D4.1: Report on the deployment of ALFA Support Measures — First Round

Feedback from seminar participants
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Feedback from webinar participants
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Awareness Raising Campaign Survey

A AL A

* What = your country of residence?

8]

o o o

Batlgitam
Dienmark
Grosee

Italy
Stovakia

Soian

* Dipes 3 biogas plant create socic-sconomic benefits?

Q-
Doz-

I

4

ol

&

Biogas devefopment ha= o negalive impoct on cilizens® sooo-pconomic conditions

Bioges devsopment has o moderately negatiee impact an olsens” sack-sconomic candiions.
Bingas developmerit hes & neutal mpact on Glizens' socio-eoonamic condifaons
Biogas-davefapmen| crestes a moderale benafit an citizens” scoo-economic conditicms.
Biogas devefopmen creates a stong bensfif on clizens’ sooo-economic conditions

* Do 3 Dicgas plant creste ervircnmental benefits?

1
2
3
4
B

oo

1% Ty ]

- Bioges deveiopment has 2 megative mpact on he envieanmesnl

Biogas deveiopment has » moderataly negatve impacton the environmeel.
Bingas-devefapmen| bas o neulal mpect on e envimoment

- Hiogws development cronis a modemaie berefit on e envrenment {eoge. lower G032
- Bingues developmenl crestas 3 strong berefiton he amsronment je.g., lower CO25E

beogas plant contribute bo create 3 sustainable and inclusive agnocufiure (2.9, gender inclusive)?

- Bioges development has o negalive inpoct on the creation of & sustainable snd nelusee agricullue

- Biogas developmenlhiss = moderittely negaive impact an the crealion ol a sustisnable and inSosive agnoulore.
- Biogas devefopment gives & neulne conlrduiion lo the oeaton of a sustaneble and inclu=ve egrcalbee

- Bioga= deveiopmenl gives & moderale cangribation to the creation of 2 sustsinable and inclusree agriculture

- Binges deveopment gives a sirang connbulon o the oreation of a sustsneble and mclsive agnoufiure

Soumstie
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8.4 Annex IV: Validation workshop support material

8.4.1 The list of participants

Aliki Zioga

Andromachi Kalaouzi

Athanasios
Kerchoulas

Carla Sebastiani

External Expert 1

External Expert 2

Enrico Facci

loannis Konstas

External Expert 3

External Expert 4

Luna del Pizzo
External Expert 5
Niharika Kaushik

Riccardo Coletta

Female

Female

Male

Female

Female

Male

Male

Male

Male

Male

Female

Male

Female

Male

Organisation

Centre for Research
and Technology
Hellas

Q-PLAN International

Centre for Research
and Technology
Hellas

SIE

EHOSS

Slovak Biogas
Association

AzzeroCO2

Q-PLAN
INTERNATIONAL
ADVISORS

Province Drenthe /
Hookwood Melkvee
/European Dairy
Farmers

GGZETA

APRE
EnergoTerra, s.r.o.
EDF

APRE

Stakeholder
Category

Academia/Research

SMEs / Business
Consultant

Academia/Research

SMEs / Business
Consultant

Farming Consultant

Biogas Associations

Sustainability
Consultant

SMEs / Business
Consultant

Advisor

Sustainability
Consultant

Academia/Research
Biogas Expert
Farmer Associations

Academia/Research
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Stakeholder

Organisation

Category
Sofia Michopoulou Female White Research SMEs / Business
Consultant
Stania Druskova Female PEDAL Cons. SMEs / Business
Consultant
National Agricultural
and Food Centre-
External Expert 6 Female Research Institute of | Academia/Research
Animal Production,
Slovakia
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8.4.2 The agenda of the event

—_—
'.
&
JHLOTRING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

2™ Virtual Validation Workshop

Unlocking the biogas potential

Date: 16" of July 2025

Time: 10:00 - 11:30 CET
FORMAT: ONLINE (MICROSOFT TEAMS)

Funded by
the European Union

Views and opinions expressed are however Those of the
RAons) only and do not necessanly reflect those of the
Euxpean Union or CINEA. Nelher the Eurcpean Union
or T granting acehorly can b ald sesponsitie for tham
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Agenda
Dizration Topic irganisation
WELCOME
g5 Start af Mastng - Walcams C-PLAMN INTERMATIOMAL, loonnis Konstas
iy Taur de ka table Al
Presentation af the ALFA pojec
& Objectivas and scope af tha vifual validation CHPLAN INTERMATIOMNAL, loannis Konsias
warkshop
BESSION 1: Overview of ALFA
Q-PLAN INTERMATIOMNAL. Ardeomachs K
(LT
CENTRE FOR RESEARCH & TECHMOL-
ACE NERE - Seaku it ATt e OGY HELLAS, Atharmscs Kerchoidas
20
[Presanialion of Serome proison. eatseety tuldng and
o ol iIETAMH.E INMOVATIONS, Pablo bors-
AGENZIA PER LA PROMOZIONE DELLA
RICERCA EUROPEXA, Luna de Pizzn
Marfioring and Evaluntion Framework and
; 2" Round Findings C-PLAN INTERMATIOMAL, Ardmmeads
20
[Dewitiopes |nckoamions, o0k, B ne, praiminary Hahcemd
Bsaigs and insighis, o e saoond round)
SESEION 2: Valldathon and Feedirack Sezalon
Fine-Turing of Support Measures
=  Proposed improvements based an
Sndinge Maderation: O-PLAN INTERMATIOMAL
e s Replicabilgy Diskieisio: Al
= lnsghils for policy recommendations
[Fasct-ank and mecormmendalions om Atbvisory Boand
mmbrs, Dpan Moor o coenmants and e ons|
Masting Conciraion
Conehsion and wrap-up of the meating
& @ i iy il it ol ik | G CHPLAN INTERMATIONAL, lconnis Konstas
Fomarks
The link to participate, as well a5 the links to the interactive parts, will b= sent o you in 3 personal
email after your registration hare
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ALFA
a i e
The project

ALFA has the objective to help unock the EU's biogas production potential by fostenng the adoption of technolo-
gees wsing manure to produce biogas, thus helping merease the adoption of renewable energy sources in e EU
and helping reduce emissicns from unireated animal waste. The project will identify drivers and bamiers for the
uptake of biogas m the EU livestock farming sndustry and will support farmers from 6 EU countries {lkaly, Denmark,
Belgiem, Slovakia, Greece and Spain) through s own co-created solutions, ncluding financial, business, and
technical support semnvices as well as capacity-buiding semmnars. In parafiel, the project will develop an Engage-
ment Platform to host tools that facilitate collaboration and knowledge exchange among indusiry actors and pro-
vide credible estimations of each farm's biogas poients], prospect profis,. and environmental and social impacts.
Moreover, ALFA will inform a8 relevant stakeholders via awareness-ramsing campaigns and policy recommenda-
tions, and will provide guidelines for replication of ds results in other regions,

Coordinator. G-PLAN

PARTHER SHORT NAME

_E:;i] Q-PLAN CLPLAN INTERMATIONAL ADVISORS PC QP

ey

[T ===

#zzeroC0, |AzERocozsR ADCOZ
““%ﬁ CFRTH | CENTRE FOR RESEARCH & TECHNOLDGY HELLAS CERTH
FECD AS FECD
o
4 Sustaineble. | SUSTAINABLE INNOVATIONS EUROPE SL SiE
" INNOVATIONS
v WHITE RESEARCH SRL WR
WHITE
£y ED AL | PEDAL CONSULTINGSRO PED

EURCPEAN DAIRY FARMERS EV. EDF

Q%E& EURCPEAN BIOGAS ASSOCIATION AISEL EBA

CONTACT Us: jnfoipalfafescy  VISIT: www.allgres.au

O ~re P 0 2= cuomieat @ 2z cuoriee O calfaocicotHE
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8.4.3 Photos

Liica Zambelll 2

Luna Del Pizzo & lan Roelof Jalvingh &

Funded by
he Europaan Unien

The problem in context

Despite the availability of relevant technologies and their commercial maturity,
Europe has yet to fully tap into the promising potential of utilising the massive
amounts of animal manure available for biogas and biomethane production,
which have the potential to be doubled by 2030.

* |nsufficient technical knowledge and skills
Why7 * Low social acceptance and awareness
* Financial and regulatory barriers

How can we support rural actors to adopt and implement
biogas systems in livestock farming?
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8.4.4 Presentations

JAL'.A

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

“Scaling up the market uptake of Renewable Energy Systems by
unlocking the blogas potential of Agriculture and Livestock
FArming

GA 101075659

2nd ALFA Virtual Validation Workshop
Unlocking the biogas potential

loannis Konstas, Q-PLAN INTERNATIONAL

Tuesday, July 16", 2025

PARTMERS

-~
. APRE 270 A cerTH 8 8 VAR Funded by
mo _PL.AH Eiﬁ‘d e '\‘_A,(J.,Co, 'Av i 1 'F;il.lhsuuar B W\HIYI . {: ALl the European Union
Funded by
the Europaan Unlon
Outline
= Welcome

Virtual Validation Workshop Agenda

* Objectives and aim of the virtual validation workshop
The ALFA project

Next steps
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Funded by
the European Union

Virtual Validation Workshop Agenda

* Welcome
= Tour de la table
= Objectives and scope of the virtual validation workshop
« Presentation of the ALFA project

« Session 1: Overview of ALFA and 2" Round Achievements
* Business and Technical Services
= Capacity Building activities
= Raising Awareness Campaigns
* Monitoring and Evaluation Framework and 2™ Round Findings

- Session 2: Validation and Feedback Session
« Fine-Tuning of Support Measures
+ Proposed improvements based on findings
+ Replicability
= Insights for policy recommendations

» Conclusion and wrap-up of the meeting

e Ly ALTA

Objectives and scope of the virtual
validation workshop

» The two rounds of services provision consisted of the following stages:
* Design,
* Implementation,
* Receiving feedback
* Validation by the Advisory Board and stakeholders

* The aim is to assess the performance and impact of our actions and
collect ideas for:
+ Iterative improvement of our support measures
* Development of ALFA’s
* Replication Guide and
* Policy recommendations.
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Despite the availability of relevant technologies and their commercial maturity,
Europe has yet to fully tap into the promising potential of utilising the massive

Why? * Low social acceptance and awareness

About the project

Overview: ALFA seeks to support the market uptake of biogas production
technologies that use manure as biomass, helping increase the share of renewable
energy in the EU and helping reduce emissions from untreated manure.

Key features:

e LT O ALTA

The problem in context

amounts of animal manure available for biogas and biomethane production,
which have the potential to be doubled by 2030.

* Insufficient technical knowledge and skills

* Financial and regulatory barriers

How can we support rural actors to adopt and implement
biogas systems in livestock farming?

e £y ALTA

Provision of both Business and Technical Support Services to livestock farmers
and biogas plant owners

Seminars and webinars to support the uptake of biogas
Raising Awareness Campaigns to tackle misconceptions about biogas

Development of Digital Tools to facilitate collaboration and knowledge exchange
on biogas

Development of a Replication Guide providing insights into adjusting and
deploying ALFA measures in different contexts
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ALFA consortium
10 partners, 7 countries

ol Y,
)\\) Q-P LAN APRE AzzeroCO, Food & Bio Cluster b

Aumeape 4 Promsre Sustainable

INTERNATIONAL sy climate in our hands Denmark INNOVATIONS

fa

EBA

European Biogas
Assaciation

/By WV <

iy
&vw RESEARCH & TECHNOLOGY
el WHITE

Funded by
the European Unlon

Established regional hubs across six EU
countries

* to analyse local framework conditions
and livestock value chains and

* to engage with local stakeholders

* to act as intermediaries for the
provision of support services

Hub operators

Greece (Q-PLAN)

Italy (APRE)

Belgium (White Research - WR)
Slovakia (PEDAL)

Denmark (Food and Bio-Cluster - FBCD)
Spain (Sustainable Innovations - SIE)
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e £y ALTA

What we offered (1)

Business Support Technical Support ~ Seminars, webinars and Mutual Learning
Services Services and awareness raising Workshops and Field
consultancy campaigns Visits

Funded by
the European Union

?

What we offered (2)

A Decision Support Tool An Atlas Map A Knowledge Center A Biogas Forum
that will estimate the that will illustrate that will provide access to that will serve as a
profitability and benefits successful biogas market data and tools for platform for exchanging
of biogas solutions for systems on livestock mainstreaming biogas. ideas and supporting
each livestock farm, based  farms and other spatial farmers and

on actual farm data. information about stakeholders.
biogas.

|
Available in regional languages https://alfaep.eu/
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A\

ALFA FINAL EVENT SEP 25, 202

5
AND POLICY e s

US0

ROUNDTABLE e

10:00- 16:30 CET

f—2
..
L L ]
UNLOCKING THE BIOGAS POTENTIAL
F LIVESTOCK FARMING

Thank you for you attention!!!
Lean more at: alfa-res.eu/

www.alfa-res.eu

CONTACT US: info@alfa-res.eu, konstas@gqplan-intl.gr

PARTHNERS

moean [EIAPRE azooco, A5 =™ of WV o2 geeA k

ol food &BioChiter - ... WHITE Pt 0 AL
» -
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UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

JAL'.A

“Scaling up the market uptake of Renewable Energy Systems by
unlocking the blogas potential of Agriculture and Livestock
FArming

GA 101075659

ALFA Business Services
Q-PLAN INTERNATIONAL | ANDROMACH! KALAOUZI

2 Validation Workshop | Wednesday, July 16" 2025

PARTMERS

-~
= i SX\ CERTH 4 ) VA A Punde
Tna-pan  [EIAPRE  Azzaoco, 733) SR @ (&4 undod by
LN Q-PLAN h— - b ol ‘ f;“?-“-"f < toratie VI\NITI FEDAL o Bkt tiglon

Funded by
the European Unlon

ALFA Support Services
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Funded by
the European Unlon

Types of Support Services (SS)

Business and Financial Support ServicesJ

BUSINESS
PLAN

Business Corporate and

Market Research modelling and Access to finance sustainable
support

planning finance

Funded by
the European Unlon

Types of Support Services (SS)

Market analysis following: 1) Identification of target market, 2)
analysis of external environment (PESTLE), 3) market overview
L (quantification, trends, competitive analysis) and 4) market

attractiveness (Porter’s 5 forces).

AN
mn Development of innovative business models tailored to the
participant’s needs and specificities (for the energy and the
‘ digestate), based on the Business Model Canvas methodology.
\

Identification of European, regional and national financing
Access to finance support v opportunities to implement biogas technologies in livestock
farming, with step-by-step directions on how to secure it.

Business modelling and
planning

: : Assessment of the profitability of the potential investment made to
finance s implement/ improve a biogas system (IRR, ROI, NPV, CapEx, OpEx,
etc.).

Farmer to farmer advice on planning a biogas project. Experience
farmers share their expertise and experiences in planning
and constructing a biogas plants.

Farmer / Expert to farmer

Advice

Farmer / Expert to
farmer Advice

Page 65



D4.1:

Funded by
the European Unlon

Business Service
Allocation in EU

Portugal

1 livestock farm
Market Research and
Access to Finance

; Denmark‘
@

id

Report on the deployment of ALFA Support Measures — First Round

b 4

| Market Research

Greece

=1 small |Ivestock farm
2 Biogas Er

| Corp and Sust, Finance
Modnllmg

Funded by
the European Unlon

Remarks

Challenges

Adapting the service to specific
needs (within scope) Beyond the
scope of ALFA services, with high
expectations

Time management into
implementation phases (delayed
responses from awardees)

Lack of regulatory framework >
Uncertainty

Lessons Learnt
Customised Services | New Service

Adaptation of Bus. Modelling and
Planning into environmental and
social aspects

Support awardees to understand their
specific needs/requirements

Collaborative Service Provisions (In
the form of Mentoring or involve
Externals)

Engagement of local structures
(cooperatives) as intermediaries
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ALi=A

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

www.alfa-res.eu
CONTACT US: info@alfa-res.eu

o ALFA Project 0 alfa-euproject o @alfa_euproject

PARTHNERS Views snd opinions expesed we
howaver those of the 3uhorts) oty and

= o a do not necessanly refiect frose of the
J.,.\’Q'P'-AM = AP.RE o L Euopean Urion or CINEA. Neimer the
R PP » food & Bio Cluster - .1, Etsopean Urion nor the granting suthonty

» b B ey

canbe held responsible for them

s ALIEA

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

“Scaling up the market uptake of Renewable Energy Systems by
unlocking the blogas potential of Agriculture and Livestock
FArming

GA 101075659

Athanasios Kerchoulas

Centre of Research and Technology Hellas
(CERTH)

ALFA 27 Validation Workshop | Wednesday, Jul 16th 2025

PARTHMERS

A
=M APR - X\ CERTH r] 8 VA A et

INQ-PLAN RO E  AzzeroCO, %) SR @ < - undad by

DUREACE N — X b il v "?“’"‘, Chter  © e w\m'rt PEDAL The Edropeih Uslow
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Funded by
the European Union

Technical Support Services

it Provision of tailored technical services to stakeholders in the agricultural sector, aimed at
promoting and facilitating the integration of biogas solutions into their operations.

f'\
(%] service No. 6

Concept design and development
of blogas systems

«+ Determining the technical
feasibility of planned biogas
installations.

+ Re fation of equipment
options tallored to the needs

Evalustion of blogas potentlal
based on preliminary
calculations

% Preliminary estimate of each
livestock unit's bicgas
potential based on avallable
bicmass sources,

% |dentification of the most

D4.1: Report on the deployment of ALFA Support Measures — First Round

@ Service No. 8

Environmental analyses
[k @ssessing the energy & carbon
footprind across the life cycle

< Evaluation of the
environmental performance
of biogas/biomethane plants.

% Delection of environmental
hotspots, enabling targeted

Consultancy on the
Implementation and monitoring
of bivgas solutions

< Halistic guldance on
hnology and componenit
selection, along with optimal
feedstock compositions to
maximize blogas yleid.

and current capacities of the
recipient facilities.

itable utilization pathway
for the produced bicgas.

= Service No. 10

'

i

Technical support in the evaluation '

& comparison of plant suppliers’ s
quoles

4 Assessment of each quote’s
gths and weak o
support effective decision-
making.
< Validation of supplier offers and
advisory support on infrastruclure
and operational planning.

optimization or sustainable
substitution.

% Detailed eataloque of
relevant equipment options.

: ; Service No. 11 i

Technology catalogue: Faaturss of
cleaning and upgrading ecuipment

< Technical services developed to
specifically address stakeholder
needs (ouiside of ALFA's scope).
<+ These senvices were provided
when the request was within the
project’s and service provider's
capabilities.

< Detalled report on available
upgrading technologies for
slakeholders loaking to transition
to biomethane production.

< Purification techniques to
mitigate impurities in the final
biomethane siream.

Funded by
the European Union

2" Round of Technical Services

—— e - - —— —| Allocation of Technical Services per Hub I-— —— e = ——

Belgium: e /.‘ ;
Service 7 [ 4
1

2 Technical Services Service 9 | Spain; Service 6

5 Technical Services Service 7 |

|

I

I

: Greece: /_< = fe.n;i;e". (9+11) [
——————— oint Service

I 4 Technical Services — ﬁ Service 7 | _hioges i |
| .‘ |

1 - /—l

| taly: : / |

I 1 Technical Service —p n Service 10 | % - Service 7 1

|| Beshdencdidell avakias ;

— ) Ser\r!ce 7 I
| penmark: —_—— S N/“ 5 Technical Services Service 11 |
1 2 Technical Services Service 7 Joint Service (6+11)

Joint Service (6+11) | _JointService (9+11) | i

Lo it Sl i e o i e i (s e miseii o ey e
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B
Improvements and Lessons Learnt

Challenges

% In some cases awardee expectations
exceeded realistic feasibility.

“ Awardees with highly specific requests often
lacked flexibility, complicating the delivery of
services.

*» Delayed responses from beneficiaries
resulted in coordination challenges.

v Joint technical support allowed for more flexible and detailed services.
v Service providers effectively managed requests beyond ALFA's scope.

v Stakeholders demonstrated clear objectives due to:

= ALFA hubs effectively assisting the applicants in
selecting the most suitable service(s).

= Transparent communication of each service’s scope,
limitations, and expected outcomes.

Key Takeaways

@A ons»sizem-a!l modsi is not feaslble as

mparod te standard technical éwpon

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

JAL'.A

“Scaling up the market uptake of Renewable Energy Systems by

unlocking the blogas potential of Agriculture and Livestock
FArming

GA 101075659

CAPACITY BUILDING

AT A GLANCE

Carla Sebastiani & Pablo Morales
SUSTAINABLE INNOVATIONS

PARTHMERS

meean [EIAPRE szooco, 7% M

Eunded by
the European Union
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Funded by
the European Union

CAPACITY BUILDING

ALFA built
capacity and

Regional )

seminars

enabled dialogue

« At Ie_ast 6 international +  One per ALFA hub (6)
. webinars +  Topics decided by the hubs
Topics decided by the +  Regional audience, in local

consortium

language
+ International audience s

Funded by
the European Union

EVENT PLANNING

WEBINARS SEMINARS

9 < Promotion via ALFA project's social media v v
v v

% Promotion via national biogas associations and v "
v

Promotion via partners’ networks

‘o external's network (per country)

Designed for international stakeholders (online)
Designed for regional stakeholders v

(F2F/hybrid)
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| -
SEMINARS

R TALY

Futuristic prospects for the
development of biogas in Italy and
Europe

Date: May 2024
Attendees: 54
Partner: APRE

Celebrated in the framework of
MO.ME.MA trade fair, where many
farmers gather every year for decades

Presentations:

+ The Decision Support Tool.
+ Best practice: production of biogas and biomethane.

« Legal problematic of the authorization process and NIMBY effect.

« Sustainability and biogas systems: coexistence of the environmental, energy and
animal wellfare.

+ Roundtable discussions

[ -
SEMINARS

Hm SLOVAKIA

Turn Waste into Energy: Opportunities and
Challenges of Biogas Plants

Date: October 2024
Attendees: 42
Partner: PEDAL

Expert sessions on biodegradable waste
legislation and practical applications for biogas
production

Presentations:
« Legislative frameworks and practical applications for biogas plants.
* Insights into feedstock suitability and digestate use.

« Open panel discussions after each session to foster dialogue

+ Networking opportunities during breaks and lunch

Page 71



D4.1: Report on the deployment of ALFA Support Measures — First Round

E
S

B
S

Funded by
the European Unlon

EMINARS

== SPAIN

Leveraging the potential of biogas in the

livestock sector
Date: October 2024
Attendees: 41
Partner: SIE

The event successfully fostered knowledge

exchange and collaboration on biogas
solutions for livestock farming

Presentations:

. mgtsvo ng and Collabora

challenges.

ming.

« ALFAProject: Infroduction to EU-funded initiatives supporting biogas implementation.
« Expert Talks: Insights on biogas potential, government support, and real-world applications.

n: Speed networking and co-creation workshop encouraged

anng among attendees.
« Case Study: Demonstration of a large-scale biogas plant’s success despite industry

+ Open Dt ion. Attendees shared feedback, reinforcing the importance of biogas in
sustainable Tai gEe e =

Funded by
the European Unlon

EMINARS

2m DENMARK

The use of degassed biomass
Date: November 2024
Attendees: 38

Partner: FBCD

Key insights into the future of degassed
biomass utilization, focusing on nutrient
recovery, emissions reduction, and
economic viability

Presentations:

« Methane emissions from storage of digestate.
« Characterization and valorization of agricultural digestate and derived fertilizer products.
« Results from field tnals with digestate biomass.
+ Green tripartite - how will it affect the interaction between biogas plants and agricuiture?
* New opportunities for biogas.
. gggg yq?ebam: How do we reduce agricultural emissions and continue to produce green

Page 72



D4.1: Report on t

Funded by
the European Unlon

== BELGIUM

Attendees: 26
Partner: WR

I

SEMINARS

Biogas in livestock farming: benefits and challenges
Date: February 2025

Presentations by experts from research and industry
(Inagro, Biogas-
plantin a livestock farm, and a policy discussion session

he deployment of ALFA Support Measures — First Round

E, EBA, Biolectric), a field visit to a biogas

Presentations:

+ Presentation of the SEMPRE-BIO and ValuedFarm.
« Presentation of the ALFA project and ALFA's survey findings.

. ,‘,5,‘3\‘,‘.%2 rt_our to the farm’s biogas plant, including Q&A with the farmer and the technology

= Presentation of Biolectric’s small-scale digestion technology.
+ Presentation on ALFA's support services and case studies.

* The state of biogas in the EU.

« Discussion on farmers' challenges and policy gaps.

Funded by
the European Unlon

I==GREECE

Attendees: 25

I

SEMINARS

Utilising the Potential of Biogas in the Livestock Sector
Date: June 2025

Partner: QPLAN

Inform and engage stakeholders on suslainable biogas solutions,
technological innovations, and digital tools developed within the ALFA
project, with a strong emphasis on the circular economy and
entrepreneurship

Presentations:
. Eﬁs&ggﬁons covered ALFA project goals, outcomes, and practical tools for farmers and

= Successiul biogas case studies from Greece and Europe were shared.
« Technical topics included production costs, regulations, and national policy updates.

« Investment scenanos, sustainability, and challenges like plant sizing and biomass
distribution were discussed.

» Seminar ended with a roundtable on seclor needs, stakeholder collaboration, and aligning
biogas with sustainability goals.
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WEBINARS

« X7 Webinars organised as part of the CB
materials

« Available at the ALFA PROJECT YOUTUBE
channel

+ The webinars were based on a wide variety of topics agreed
with the Consortium:

Challenges and needs for the uptake of biogas in livestock farming
in Europe

WASTE-TO-ENERGY: Opportunities and challenges of biogas plants
+ Biogas: A Possible, yet unknown ally
Leveraging the potential of blogas in the livestock sector

Biogas Framework Conditions: Market Challenges, Policy Trends &
Future Opportunities

The use of straw for biogas production
Learn from EDF Farmers Driving Green Energy in Agriculture

D4.1: Report on the deployment of ALFA Support Measures — First Round
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LESSONS LEARNT

Locally grounded, EU-relevant themes:
Success came from addressing regional
challenges (e.g., nitrogen in Denmark,
o small-scale digesters in Belgium) while
linking to broader EU trends and policies

Right timing and local language: Highest
attendance when avoiding peak farming
periods and using Iocal languages,
improving accessibility and relevance

Strategic outreach: Engagement rose
when leveraging trusted local networks
(e.c.. farming magazines, farmer
associations) and aligning with targeted
events (e.g., SEPOR, MO.ME.MA).

Promoting innovation with real cases:
Combining technical content  with
practical examples (e.g.. BIOGASTUR,
on-farm solutions) boosted
understanding and perceived value

Using established platforms: Co-locating
within popular fairs or exhibitions ensured
access to hard-to-reach stakeholders and
encouraged spontaneous participation

Eenrdh

F k-drlven impro Post-
event surveys provided actionable insights
(e.g, more demos, befter time
management), refining future events.

Interactive formats: Panels. Q&8As, and
workshops Increased engagement, peer
learning, and overall satisfaction.
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UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

www.alfa-res.eu
CONTACT US: info@alfa-res.eu

o ALFA Project 0 alfa-euproject o @alfa_euproject palfa_euproject

PARTHNERS Views snd opinions expesed we
howaver those of the 3uhorts) oty and

= o Al 4 o nat neressanly refect fose of the
]”.\)Q-PLAN = AP_RE AzzaroCO, A4 J Furopean Urion o CINEA. Neiher the
o RS - - Food & Bio Cluster - .. Ewropean Union nor the granting suthonty

» bl AR IO

canbe held responsible for them

AL A

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

"Scaling up the market uptake of Renewable Energy Systems by
unlocking the blogas potential of Agriculture and Livestock

FArming”

GA 101075659

ALFA Validation Workshops

Luna Del Pizzo, Flaminia Rocca, Riccardo Coletta
APRE - Agenzia per la Promozione della Ricerca Europea

Wednesday, July 16t 2025, 10.00 - 11.30 CET

PARTNERS

o )V

Food BBioCluster  cipivone  WHITE P E DAL
Demrart BCVAIGR

- Fundod by
a . BA - the Eurepean Union
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Awareness Raising Campaign - Activities performed

Second round (M24-M33)

» Conceptualized by APRE and tailored to regional context,
'r_lesglting in six customized versions, one for each ALFA
ub.

* These actions reached more than 47,984 stakeholders
during the second round (the actual number is likely to be
much higher).

+ Target groups addressed: farmers, policy makers, biogas
supply chain entities, researchers and professionals, civil
soclety, EU-funded projects.

Funded by
the European Unlon

Awareness Raising Campaign - Activities performed

Second round (M24-M33)

Social media posts 116

Articles 25

Article on ALFA Biogas forum 20

Events 13
Newsletters +20,854 sends
Videos 2
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Awareness Raising Campaign
Deployment activities and reached targets

Activities Targets
1. Increased social acceptance of biogas facilities in civil society
(>25%)
Defining and segment specific target 2. Increased women and young farmers involvement in biogas value )
audiences for the campaigns. chain (>10%) =

3. Stakeholders with enhanced awareness of socioeconomic and
environmental benefits of biogas (>10.000)
Utilizing a mix of communication Dissemination activities in combination with local awareness raising

channels, including traditional media,

8 campaigns:
social media, events, and printed
materials, based on regional 1. Social media followers (>1000)
pesforices o coorNa i 2. Extenal events attended (<15)
deployment activities to maximize 2
visibility and create an impression. 3. Promotional material distributed (>300) :
Leading the deployment of at least two
awareness-raising campaigns per round, 12 (1 per region per round) V)
tailored to regional needs :

Fundod by
the European Union

Awareness Raising Campaign — Secon Round
Lessons learned

LESSONS LEARNED

Data collection remained uneven across hubs
Webinars struggled to engage farmers due to timing and language barriers

Language accessibility remains an obstacle

Institutional involvement is underused but essential

Research-business mediation is still limited but needed

Engagement and collaboration with primary producers is still limited but needed
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il OHLALTA
Awareness Raising Campaign — Secon Round
Take aways

TAKE AWAYS

Peer-to-peer engagement was highly effective

Partner networks improved visibility

Leveraging several platforms and associations boosts outreach
Participation in non-biogas events expands networks

Direct communication tools (e.g. WhatsApp) enhance feedback collection

Research-business mediators improve adoption

T OAALTA

Awareness Raising Campaign — Lessons learned and key take aways

Second round (M24-M33)

» Data collection remained uneven across hubs.
+ Peer-to-peer engagement proved highly effective.

« Partner networks improved webinar visibility, although challenges
remained.

 Involving institutions boosts campaign credibility and outreach, but is still
underused.

» Leveraging associations increased outreach. (e.g., women in science, EU
Bioeconomy Network)

» Participation in non-biogas events expanded the network.

+ Direct communication tools (e.g., WhatsApp) improved feedback
collection.

Language barriers persisted - local translation helped but isn't enough.
Research-business mediators can improve understanding and adoption.
Cooperatives & unions are essential for engaging primary producers.
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UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

JAL..A
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UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

JAL'.A

“Scaling up the market uptake of Renewable Energy Systems by
unlocking the blogas potential of Agriculture and Livestock
FArming

GA 101075659

Monitoring and Evaluation Framework
Q-PLAN INTERNATIONAL | Andromachi Kalaouzi

2nd validation Workshop | Wednesday, July 16% 2025
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What is a monitoring and
evaluation framework

Monitoring and
evaluation framework

within ALFA

Content

ALFA support
3 measures monitoring

business and technical services

capacity building

awareness raising campaigns

4 Results presentation

Services and capacity building

Funded by
the European Unlon

What is a monitoring and
evaluation framework?
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1 What is a monitoring and
evaluation framework?

A monitoring and evaluation framework
has been designed and deployed to
monitor selected cases closely and to
capture data on various business,
financial, technical, environmental and
social aspects.

Funded by
the European Unlon

Monitoring and
evaluation framework

within ALFA
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2 Iterative Improvement

The process that we followed for the iterative delivery of the measures:

1st round of delivering the measures
(services to winners, seminars, webinars,
awareness raising campaigns)

2nd round of delivering the measures
(services to winners, seminars, webinars,
awareness raising campaigns)

Collect feedback anonymously

to evaluate the measures
Collect feedback anonymously

to evaluate the measures

Improvement and fine-tuning of
measures

Finalisation of measures

2 ALFA monitoring and
evaluation framework?

2 m [ om e  m pn FIVDIle
Finalisation of KPIs

: : [ I
Co-creation = L Finalisation of
Workshops _ framework
S
A

Key Performance Questionnaires
Indicators (KPIs) and Feedback
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Analysis of

collected data of support

Business and

Ao Raleng Technical Service

‘|||||||!.'.'u‘

Campaigns
Capacity
2 ALFA monitoring and
k evaluation framework?
- O ALTA

ALFA support measures
monitoring
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3 Business and Technical Services

INDICATORS

Open Call Procedure
Number of services received
Perceived risk reduction of investment in
biogas systems
Projected output of biogas system
Projected GHGs emissions reduction
Reduction of the time/ effort needed for the
development of the biogas solution
Overall satisfaction

Feedback FORM

After the service provision, and by
sharing the final report with
awardee an online feedback form

was shared, to receive feedback

anonymously

Funded by

the European Unlon

3 Capacity Building

o2
g, Ot
et
V=

N
E -
L) ey
v < Swccess 5 !9

INDICATORS

Number of participants
Number of seminars/ webinars
Number of topics covered
Knowledge Gained (Topics)
Overall satisfaction from participants over 7

Feedback FORM

After each capacity building activity,
seminar or webinar, an online
feedback form was shared with the
participants, to receive feedback
anonymously
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e N O ALTA
3 Awareness Raising Campaign
“ . / s N
T e (2
z ¥ g
i - |
Y e o TN
INDICATORS Baseline
Number of posts An online short survey was
Average engagement per post conducted at the start of 1st round,
Total people reached on social media in each country

Increased acceptance of biogas over 25% (via
the online survey)
Number of barriers/ gaps addressed by the
campaigns compared to the ones identified

- Oh AETA

Business and Technical
Services Feedback Collection
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4S ices Feedback Collecti
ectations
t extent did the service meet your exp!
To wha |
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| The service met
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COm'on;:,: More . -
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4 Services Feedback Collection
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4 Services Feedback Collection

the appllcat\on process?

How would you evaluate

Below Average

B Social
W Emay
me:
W Othg

.P"#ecr'swém"c

Media Platforms
2, undnewa(c.‘teﬁ
€380, i

nal.rs:.c'cmrlr,\n:;lc
e Coperatives
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4 Services Feedback Collection

1t Round 2" Round

The service exceeded my

expectations 33.3% 38.8%
The serw'ce met my — 2anst
expectation

Total 86.6% 83.3%

Aggregated

O ALTA

36.3%

48.4%

84.8%
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Challenges

Adapting the service to specific
needs (within scope) Beyond the
scope of ALFA services, with high
expectations

Time management into
implementation phases (delayed
responses from awardees)

Lack of regulatory framework ->
Uncertainty

4 Services Feedback Remarks

Lessons Learnt
Customised Services | New Service

Adaptation of Bus. Modelling and
Planning into environmental and social
aspects

Support awardees to understand their
specific needs/requirements

Collaborative Service Provisions (In the
form of Mentoring or involve Externals)

Engagement of local structures
(cooperatives) as intermediaries

Funded by
the European Unlon

Capacity Building Feedback
Collection (Seminars)
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4 Capacity Building Feedback Collection

. seminars
Did the seminar meet your need

Ev'“zm;(y
29%

| Very Muen
47%

Funded by
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4 Capacity Building Feedback Collection

gained from seminars

dge
is the know!ecé pusiness?

t
To what exten applicable 1° your

the seminar  Moderately Applicable To what extent do you feel m
plo WVery ApPICADLE confident ang b
w Extremely APPICS WNotapplicable Practic Prépared to apply in
@ stighily Applicable € What you've learned today in the

Seminar?

44
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4 Capacity Building Feedback Collection

seminars

Where ¢ id
Or

14 YOuU fing. i
rate your overall th%’?f '"fomationa

u o]
W Wou\d yo : 2 | smeciry) | |Projecy, Utour sem;
Hoatisfaction with the seminar [ 1e% e minar?
S ~ !
| Social Megy,
4 Platform, |
L 19%
70
Word o,
&0 [ o JZC»,DWM

| Email ang |

| Nowsy {
.S, Cllars

* Worg of Mouth izl Moy Pl""‘"m:":? |

alf

ify)

- P'ﬂat‘tr's Website

- L
Other (Pleasg, g, " Newslatresy

RS Ll ALTA

4 Capacity Building Feedback Collection

Additional Comments seminars

Duration and time management

More technical and practical incl
biomethane, biochar, low quality of
deggassed biomass

Legislative Topics | Updates
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Capacity Building Feedback
Collection (Webinar)

Funded by
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4 Capacity Buildina Feedback Collection
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Very

Satisfiad

the European Union

Where did you find information about our webinar?
Other (Please, specify)

4% Project's websita

. 21%

.

.

.

. | Social Media ¢
Plotforms

33%

[ Word of mibun-
| 5%

[ E-mailand
| newatetters

7%

4 Capacity Building Feedback Collection

Additional Comment
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webinar

Focus on Impact; Reduce time spent on methods:
h;ghh‘ght results, impacts, and implications more
clearly.

Boost Interactivity: Use tools like online polls, quizzes,
and live Q&A to engage the audience dynamically.

Promote Inclusivity: Ensure content is accessible and
relevant for participants from Least Developed
Countries, especially in Africa.

Improve Accessibility: Provide clearer language and
captioning for better understanding across al
participants.

Manage Time Better: Allocate more time for Q8A and
audience interaction.

Increase Participation: Broaden outreach to involve
more stakeholders and diverse voices.
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UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

Thank youl!

www.alfa-res.eu
CONTACT US: info@alfa-res.eu
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8.4.5 Invitation

DOMT MISS OUT ALFA™S VIRTUAL

VALIDATION WORKSHOP

What 1o expecr:

[ |-| -l"ul.: A S 'l

Servica, [ afalalaly] Bu :"\lll'-'l

Aciivtiay and Mworeia

i Hag Lompayn
« Frasenifon o dama callechion

and hmdengs Dote: Wadnesday. Jly 14* 2025
& MMproAEmanis |:I.:i I\f-\.l'.' ahil s o i [ Al s

‘9 Tienaa 10000 - 11,30 CET
b:':’:' Foemat; Hybrid
-rur-m-n-'f Duorabon 1.5 hoor
Wi Furggedan b

Dear [He:ipient]l

We would like to invite you to participate in the upcoming validation workshop grzanised 25 part
aof the ALFA project, which sims to support the uptake of biogas solutions in livestock farming.
The workshop will take place on Wednesday, July 16" 202, from 10,00 to 11.30 CET ALFA's
support actions will include business and technical support services as well as awareness-raising
campaigns and capacity-building topics.

Thiz workshop will present and discuss the preliminary findings from the second round of
monitoring and evaluation of our activities. The ALFA Advisory Board members and Biogas
improvemnent and fine-tuning of ocur support actions, along with the development of the ALFA
replication guide, and palicy recommendations.

Your participation in the validation workshop will offer direct engagement with key stakeholders
and provide firsthand access to insights from the ALFA project’s expert consultations on tha
current obstacles and enablers for the market uptake of biogas.

Please note that the workshop is sxpected to last approximately 1.5 hours and will be hel

Please click on the following link to 2ccess the registration and consent form for the validation
waorkshop: Registration and Consent Form. You will receive the link to participate upon
registration.

Please dio not hesitate to contact us if you have any gquestions or require further information.

kind regards,
CONTACT US: info@alfa-res.eu VISIT: www.alfa-res.eu
o ALFA Project a {Ralfa suprojeot alfa-gy o3 a- =ciHE
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8.4.6 Registration and Informed Consent Form

DON'T MISS OUT ALFA’S VIRTUAL

What to expect:
+» Overview of ALFA monitoring

and evaluation framework

= Presantation of data collection
and preliminary findings

« Discussion on iterative

improvements the European Union

ALFA 2nd Validation Workshop

This workshop aims to discuss the findings from the second round of monitaring and
evaluation of our support activities. Your participation is crucial for validating these results
and providing valuable feedback for the continuous improvement of our project,

Organiser: O-PLAN INTERNATIONAL
Date and Time: Wendesday, July 16th 2025
Format: Online via MS Teams

For further information contact us: Andromachi Kalaouzi, loannis Konstas

The calendar invitation and session link will be sent to you, following successful
registration.

By completing this registration form, you are helping us to organize the event efficiently and
tailor the workshop content o best suit your expertise. Rest assured, any personal data
collected through this form will be used solely for the purpose of organizing this workshop
and will be handled in accordance with our privacy policy.

Thank you for your interest and support.

% indiratac ramoairad s ctinn
R pie | s R ke AL

1. Email *

2. Title®

Mark only one oval.

/M.
[ Ms,
'_ Mx.
b
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3. Full Mame*

4. Sex™

Mark only one oval.

() Female

() Male

() Non - Binary
) Prefernotto say
[ Other:

5. Organisation *

6. Position in the Organisation

Skip to guestion 7
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Informed Consent Form

Who we gre;

We are O-PLAN INTERMATIONAL and we are contacting you in the context of ALFA project
funded by the European Union { Horizon Europe Framework Programme for Research and
Innovation), A detailed description on how ALFA handles personal data is presented in the

projects Prvacy Policy available through the project’s web paag.

Eroject.

ALFA - Scaling up the market uptake of Renewable Energy Systems by unlocking the biogas
potential of Agriculture and Livestock FArming (GA Number 101075659),

Partner:
Organisation Name: O-PLAN INTERNATIONAL
Address: 11, El. Venizelou st., PC 551 33, Kalamaria, Thessaloniki, Greece

Phone: +30 2310 257277 |+30 2310 417 1N

E-mail: infogaplan-dnttar

Responsible Persons:

ALFA Project Manager loannis Konstas konstasm@oplan-intl.gr

ALFA Contact Person Andromachi Kalaouzi kalaowzi@aplan-intl. gr

Data Protection Officer Petros Papadionisiou Rapadionisioumgplan-intl.ar
Whai we need from you?

Your active participation in ALFA monitoring and evaluation activities, including validation
workshop for the collection of

useful information based on your experience and opinions that will be used for

the development and improverment of ALFA support actions.

To effectively carry out the activities of the Validation Workshop, we will need 1o process
some of your personal data:

- Your contact details (full name, email);
- Some basic demographics (sex);

-Your
professional info (organization, job position, field of expertise);
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- Your experience and opinion on the subjects that will be
discussed during our activities;

- Videos and photos, captured during your participation in the warkshop

Why we need your data & what will we do with them?

We need your data to contact you in order to plan and carry out the activities and events of
the ALFA in your field of interest and to resolve any ambiguities, guestions and other issues
that may arise after and as a result of the workshop. We also need to record your data to
keep track of the workshop process, so as to be reported to the European Commission. The
projects deliverables that will be derived by these activities will not include your personal
data or any other information that could identify you, Your personal data will remain on our
written notes (event's transcript).

We are also obliged to grant access 1o your data to:

- EU officials such as our Project Officer for purposes related to project’s evaluation;
- EU agencies and other authorities for project's auditing purposes.

We would also be very happy If you gave us your consent to contact you in the future to ask
you to participate in other project’s activities (e.g. surveys, project events etc.) and also 1o
inform you about the project’s progress (e.g. by sending you a newsletter or similar
messages).

How you can withdraw your consents?

You should know that you can withdraw your consent at any time by communicating by email
with the responsible persons listed previously. With regards to the informational messages
and newsletters you can always opt out by simply clicking the link "Unsubscribe” or
something similar included at the end of all the relevant messages.
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The project

b

ALFA

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

ALFA has the objective to help unlock the EU’s biogas production potential by fostering the adoption of
technologies using manure to produce biogas, thus helping increase the adoption of renewable energy sources
in the EU and helping reduce emissions from untreated animal waste. The project will identify drivers and barriers
for the uptake of biogas in the EU livestock farming industry and will support farmers from 6 EU countries (ltaly,
Denmark, Belgium, Slovakia, Greece and Spain) through its own co-created solutions, including financial,
business, and technical support services as well as capacity-building seminars. In parallel, the project will develop
an Engagement Platform to host tools that facilitate collaboration and knowledge exchange among industry actors
and provide credible estimations of each farm’s biogas potential, prospect profits, and environmental and social
impacts. Moreover, ALFA will inform all relevant stakeholders via awareness-raising campaigns and policy
recommendations, and will provide guidelines for replication of its results in other regions.
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